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1. INTRODUCTION AND OVERVIEW 

A Service Delivery and Budget Implementation Plan (SDBIP) is a mechanism that ensures proper alignment 
between the Municipality's Integrated Development Plan (IDP) and the Budget. It is central to the monitoring and 
evaluation of the performance of the Municipality in implementing its IDP and Budget. The Council approved 2017- 
2022 IDP is the Municipality's five-year principal strategic planning document and its subsequent first review for 
the 2019/2020 Financial Year. Importantly, it ensures close co-ordination and integration between programmes 
and activities, both internally and externally, with other spheres of government. The IDP therefore ultimately 
enhances integrated service delivery and development. The IDP priorities inform all planning and budgeting 
processes. The Draft SDBIP consists of a one-year detailed performance plan as well as financial projections of 
income and expenditure. It outlines Key Performance Indicators and Targets that are linked to Key Performance 
Areas derived from the IDP. Quarterly targets are identified in the SDBIP, and these are monitored and reported 
upon accordingly. 

2. LEGISLATIVE FRAMEWORK 

The Local Government: Municipal Finance Management Act 56 of 2003 (MFMA) requires municipalities to 
develop SDBIPs annually. According to Section 53(1) (c)(ii), the SDBIP is defined as a detailed plan approved by 
the Mayor of a municipality for implementing the municipality's delivery of municipal services and its annual budget 
and which must indicate the following: 

(a) projections for each month of: 

(i) revenue to be collected by source; and 

(ii) operational and capital expenditure by vote 

(b) service delivery targets and performance indicators for each quarter; and 

(c) other matters prescribed. 

The Mayor is required to approve the SDBIP within 28 days after the approval of the IDP and Budget. It must be 
publicised within 14 days after approval by the Mayor. 

3. PERFORMANCE REPORTING 


Frequency and nature of report 

Mandate 

Recipients 

Monthly reporting on actual 
revenue targets and spending 
against budget no later than 10 
working days after the end of each 
month 

Section 71 of the MFMA 

• National Treasury 

Quarterly progress report 

Section 41 (1) (e) of the 
Systems Act, Section 166 (2) 
(a) (v) and (vii) of the Municipal 

• Municipal Manager 

• Mayor 
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Finance Management Act 
(MFMA) and Regulation 7 of 
Municipal Planning and 
Performance Management 
Regulations. 

• Executive Committee 

• Audit Committee 

• National Treasury 

Mid-year performance assessment 
(assessment and report due by 25 
January each year) 

Section 72 of the MFMA. 
Section 13 (2) (a) of Municipal 
Planning and Performance 
Management Regulations 

2001. 

• Municipal Manager 

• Mayor 

• Executive Committee 

• Council 

• Audit Committee 

• National Treasury 

• Provincial Government 

Annual Report (to be tabled before 
Council by 31 January (draft and 
approved / published by 31 March 
each year) 

Sections 121 and 127 of the 
MFMA, as read with Section 46 
of the Systems Act and Section 

6 of the Systems Amendment 
Act. 

• Mayor 

• Executive Committee 

• Council 

• Audit Committee 

• Auditor-General 

• National Treasury 

• Provincial Government 

• Local Community 


4. INSTITUTIONAL SCORE CARD AND BROAD DEVELOPMENT PRIORITIES AND TARGETS FOR 
2019/ 2020 

The Council of Mbizana Local Municipality have committed themselves to working towards the realization of the 
following priorities which have been aligned to the Vision, Mission and Key Performance Areas of the Municipality. 
Mbizana Local Municipality 2019/2020 Financial Year’s SDBIP reflects the institutions performance targets and 
indicators in line with the following key performance areas: - 

• Basic Service Delivery and Infrastructure Development 

• Municipal Transformation and Organisational Development 

• Local Economic Development, Spatial Planning & Social Transformation. 

• Financial Viability and Management 

• Good Governance and Public Participation 


Development Priorities 

Development Targets 

Service Delivery 40% 

=> Water and Sanitation 

=> Roads, Storm water & Transport Infrastructure 

=> Electrification 

=> Housing and land use management 

=> Educational Facilities 

=> To construct and maintain roads and related storm water; 

=> To ensure that all households have access to a reliable 

electricity network; 

=> To ensure that all waste sites operate according to 

license conditions; 
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Development Priorities 

Development Targets 

=> Community services and related matters (refuse, 

waste, disaster management, pounding, 

cemeteries, libraries, fire fighting, traffic & safety 

etc.) 

=> Recreational facilities 

=> To ensure that all urban households have access to 

refuse removal services according to predetermined 

schedule; 

=> To ensure that all citizens in MLM have access to well- 

maintained public amenities; 

=> To provide a safe and secure environment for all citizens; 

=> To facilitate provision of housing for all qualifying 

beneficiaries 

Local Economic Development 

25% 

=> Agriculture & Farming 

=> Forestry 

=> Tourism Development 

=> SMME Support 

=> Business, Trade & Manufacturing 

=> To grow and strengthen the agricultural sector to 

contribute 10% in the local economy by 2019 

=> To promote sustainable use of marine resources for the 

benefit of the local community and meaningful 

contribution in the local economy 

=> To promote enterprise development to contribute 3% to 

the local economy by 2019. 

Financia 

Viability 15% 

=> Revenue Management 

=> Budget & Expenditure Management 

=> Financial reporting 

=> Supply Chain Management 

=> Asset Management 

=> Financial policies and management 

=> To obtain a clean audit by 2019 

=> To improve financial management and financial viability 

linked to the Local Government financial bench-mark 

standard by 2019; 

=> To improve the revenue collection rate to 80% by 2019 

=> To have a complete asset management unit 

=> To have a GRAP Compliant asset register 

=> To compile credible Annual Financial Statements 

Good Governance and Public Participation 

10% 

=> IDP & Performance Management 

=> Internal audit 

=> Communication & IGR 

=> Public participation and ward planning 

=> Special Programmes 

=> Customer care relations 

=> Legal Services 

=> By-laws and policies 

=> Council support 

=> To promote participation and effective communication with 

communities and stakeholders; 

=> To promote efficiency and compliance within the 

municipality; 

=> To promote equity and inclusiveness of vulnerable focus 

groups such as youth, women, people with HIV& AIDS and 

people with disabilities; 

=> To obtain a clean audit by 2019 

=> To address all matters as per the audit action plan; and 
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Development Priorities 

Development Targets 


=> To mitigate risk to an acceptable level based on the risk 

model adopted. 

Municipal Transformation & Institutional Development 

10% 

=> Organizational Administration & Development 

(Organogram + EEP) 

=> HR development 

=> Training and capacity building 

=> ICT infrastructure 

=> To ensure a competent workforce to achieve organizational 

objectives; 

=> To contribute towards the improvement of skills and 

education levels in MLM 

=> To create a safe and healthy working environment. 

=> To ensure compliance with relevant legislation and to 

promote high standards of professionalism, and efficient 

use of resources as well as accountability. 

=> To provide a secure ICT infrastructure which delivers 

appropriate levels of data confidentiality, integrity and 

availability 


5. MONITORING AND EVALUATION 

The Municipal Council adopted Performance Management Systems Policy (PMS) and Framework in the 
2017/2018 Financial Year. Furthermore the Performance Management Systems Procedure Manual with Draft 
Monitoring and Evaluation Meetings was also adopted in the 2017/2018 Financial Year. The Performance 
Management Systems Policy and Procedure Manual make provisions for the Monthly, Quarterly and Mid-year 
performance reporting and reviews on the implementation of the SDBIP. The SDBIP should be seen as a dynamic 
document that may (at lower layers of the plan) be continually revised by the Municipal Manager and other top 
managers, as actual performance after each month or quarter is taken into account. However, the top-layer of the 
SDBIP and its targets cannot be revised without notifying the Council, and if there are to be changes in service 
delivery targets and performance indicators, this must be with the approval of the Council, following approval of an 
adjustments budget (section 54(1) (c) of MFMA). An Executive Committee approval is necessary to ensure that 
the Mayor or Municipal Manager do not revise service delivery targets downwards in the event where there is poor 
performance. 

The key focus areas and service delivery targets for the 2019/2020 Financial Year are outlined in the municipality’s 
scorecard outlined below: 
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6. MUNICIPAL MANAGER'S QUALITY CERTIFICATE 


A. MUNICIPAL MANAGER’S QUALITY CERTIFICATE 

I LUVUYO MAHLAKA, in my capacity as the Municipal Manager of Mbizana Local Municipality (EC-443), 
hereby submit the Final Service Delivery and Implementation Plan for 2019-2020 Financial Year for approval 
by the Mayor. This SDBIP is prepared in terms and in compliance with the stipulated requirements as documented 
in the Local Government: Municipal Finance Management Act No. 56 of 2003. This is the third operational plan 
derived from the IDP that was endorsed by Council for the period 2017-2022. 

Signed at Bizana.on this... 14th ....day of...June.2019. 


Mr. L. Mahlaka 
Municipal Manager 


B. MAYOR’S APPROVAL 

I DANISWA MAFUMBATHA, in my capacity as the Mayor of Mbizana Local Municipality (EC 443), hereby 
approve the Final Service Delivery and Budget Implementation Plan for the 2019/2020 Financial Year as 
submitted to me by the Municipal Manager. 

This in line with the requirements stipulated in the Local Government: Municipal Financial Management Act No. 56 
of 2003. 

Signed at...Bizana.on this... 27th ....day of...June.2019. 


Hon. Cllr. T.D. Mafumbatha 
The Mayor 
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7. DEPARTMENTAL SCORECARDS FOR 2019/2020 

1.1 7.1 KPA NO. 1 BASIC SERVICE DELIVERY (ENGINEERING SERVICES) 


KPA NO 1: SERVICE DELIVERY ( ENGINEERING SERVICES) 


Outcome 9 Objective 


Sub- 

Issue 

Strategic 

Ob 

Strategies 

Baselin 

Project 

Output 

KPI 

KP 

Annual 

Means of 

Budget 

Budget 

Measurable Performance 


\Na 

Resp 

Res 

Result 


Objective 

jec 


e 

to be 

- KPI 

NO. 

1 

Target 

Verificatio 


Source 





rd 

onsib 

pon 

Area 



tiv 


Informa 

irrplem 



V\fe 


n 









le 

sibl 




e 


tion 

errted 



igh 











Secti 

e 




No 






t 











on 

Ma 






















nag 






















er 














Int 

Ex 

Q1 

Q2 

Q3 

04 

















er 

ter 





















nal 

nal 








PMU 

Impro 

To facilitate 

1.1 

By ensuring 

100% 

PMU 

% spent 

1.1. 

1,1 

100% 

Signed 

R 

N/ 

Ml 

15% 

32% 

20% 

33% 

IVL 

PMU 

Sen 


ved 

the planning, 


that there is 

expendi 

adrrinis 

on PMU 

1 

5 

expenditur 

DoRa 

2418 

A 

G 

Expenditu 

Expendit 

Expendi 

Expenditur 

M 


ior 


acces 

monitoring 


functional 

ture by 

tration 

allocatio 



e spent on 

Reports 

100,00 



re on the 

ureon 

ture on 

eon the 



Man 


sto 

and 


PMU for 

June 


n 



PMU 





total MIG 

the total 

the total 

total MIG 



age 


basic 

evaluation of 


implementa 

2019 





allocation 





Allocation 

MIG 

MIG 

Allocation 



r 


servic 

MIG Funded 


tion, 






by June 






Allocatio 

Allocati 




Eng 


es 

projects by 


monitoring 






2020 






n 

on 




inee 



June 2020 


and 

















ring 





evaluation 

















Ser 





of MIG 

















vice 





funded 

















s 





projects 
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KPA NO 1: SERVICE DELIVERY (ENGINEERING SERVICES) 


Outcome 9 Objective 


Sub- 

Issue 

Strategic 

Ob 

Strategies 

Baselin 

Project 

Output 

KPI 

KP 

Annual 

Means of 

Budget 

Budget 

Measurable Performance 


Wa 

Resp 

Res 

Result 


Objective 

jec 


e 

to be 

- KPI 

NO. 

1 

Target 

Verificatio 


Source 





rd 

onsib 

pon 

Area 



tiv 


Informa 

implem 



V\fe 


n 









le 

sibl 




e 


tion 

errted 



igh 











Secti 

e 




No 






t 











on 

Ma 






















nag 

er 














Irrt 

Ex 

Q1 

Q2 

Q3 

04 

















er 

ter 





















nal 

nal 








Roads 

Impro 

To reduce 

1.2 

By 

706.7k 

Oonstru 

Number 

1.2. 

1,1 

Construct 

Advert & 

R 

N/ 

Ml 

Advertisin 

Site 

Tipping 

Constructi 

30 

PMU 

Sen 


ved 

access roads 


construed n 

ms in 

ction of 

of kms 

1 

5 

ed 5kms 

appointme 

6112 

A 

G 

gthe 

Establis 

and 

on of 



ior 


acces 

backlog by 


g kms of 

place 

IVkitomk 

constru 



IVLitomkhu 

nt letter, 

184,38 



project for 

hment, 

process 

150m long 



Man 


sto 

constructing 


gravel 


hulu to 

cted 



luto 

Signed 




Contracto 

roadbed 

ing of 

concrete 



age 


basic 

kms by end 


access 


Gxeni 

from 



Gxeni 

progress 




rs and 

preparati 

5km 

slab. 



r 


servic 

June 2020 


roads by 


5kms 

Mntomk 



access 

report, 




appointm 

on for 

gravel 

Installation 



Eng 


es 



end June 


Access 

hulu to 



road 

Signed 




entof a 

5km 

access 

of Road 



inee 





2020 


road 

Phase 2 

Gxeni 



phase2 

Practical 




Contracto 

Installati 

on of 

road 

Signage, 

Completio 



ring 

Ser 










with 















with 

Road 



bridge by 

n 





pipe 


n of 



vice 







bridge 

Phase 2 



June 2020 

Certificate 





crossing 


headwalls 



s 








with 




by Senior 





along 


and 











bridge 




Manager 





the 


deaning 




















length of 
the road. 


the site. 









706.7k 

Oomple 

Number 

1.2. 

1,1 

Construct 

Advert & 

R 

N/ 

Ml 

Advertisin 

Site 

Extensi 

Constructi 

29 

PMU 
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ms in 

te 

of 

2 

5 

ed 300m 

appointme 

2253 

A 

G 

gthe 

Establis 

on of 

on of 
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place 

IVkhung 

meters 



of 

nt letter, 

279,72 



project for 

hment, 

the lew 

300m long 



Man 







oto 

constru 



IVkhungo 

Signed 




Contracto 

Site 

level 

concrete 
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Nkunzi 

cted 



to Nkunzi 

progress 




rs and 

dearanc 

brigde 

slab, 



r 
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from 



access 

report, 




appointm 

e and 

with 

installation 



Eng 







Road 

IVkhung 



road 

Signed 




entof a 

installati 

culverts 

of guard 



inee 







Phase 2 

oto 



Phase 2 

Practical 




Contracto 

on of 


rails and 



ring 







with 

Nkunzi 



with low- 

Gompletio 




r 

pipe 


deaning 



Ser 







Lew- 

Access 



level 

n 





crossing 


the site 



vice 







level 

Road 



crossing 

Certificate 





s. 





s 







crossin 

Phase 2 



by June 

by Senior 

















9 

with 

Lew- 

level 

crossin 

9 



2020 

Manager 
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KPA NO 1: SERVICE DELIVERY (ENGINEERING SERVICES) 


Outcome 9 Objective 


Sub- 

Result 

Area 

Issue 

Strategic 

Objective 

Ob 

jec 

tiv 

e 

No 

Strategies 

Baselin 

e 

Informa 

tion 

Project 
to be 
implem 
errted 

Output 
- KP1 

KP1 

NO. 

KP 

1 

V\fe 

igh 

t 

Annual 

Target 

Means of 

Verificatio 

n 

Budget 

Budget 

Source 

Measurable Performance 

Wa 

rd 

Resp 

onsib 

le 

Secti 

on 

Res 

pon 

sibl 

e 

Ma 

nag 

er 

Int 

er 

nal 

Ex 

ter 

nal 

Q1 

Q2 

Q3 

04 









706.7k 

ms in 
place 

R61 to 

Mazwe 

ni 

Primary 

School 

2.8km 

Access 

Road 

Number 

of kms 

constru 

cted 

R61 to 

Mazv\^ 

ni 

Primary 

School 

Access 

Road 

1.2. 

3 

1,1 

5 

Construct 

ed R61 to 

Mazweni 

Primary 

School 

2.8Km 

Access 
Road by 
June 2020 

Advert & 

appointme 
nt letter, 
Signed 
progress 

report, 

Signed 

Practical 

Corrpletio 

n 

Certificate 
by Senior 
Manager 

R 

2 735 

632,08 

N/ 

A 

Ml 

G 

Advertisin 

g the 
project for 
Contracto 

rs and 

appointm 
entof a 

Contracto 

r 

Site 

Establis 

hment, 

roadbed 

preparati 

on for 

2.8km 

Installat 

ion of 
pipe 
crossin 
g along 

the 
length 
of the 

road. 

Tipping 

and 

processing 
of 2.8km 
gravel 

access 

road. 

Installation 

of Road 

Signage, 
Completio 
n of 

headvvalls 

and 

cleaning 
the site. 

4 

PMU 

Sen 

ior 

Man 

age 

r 

Eng 

inee 

ring 

Ser 

vice 

s 




706.7k 

ms in 
place 

Mgodini 

to 

Mpondo 

village 

5km 

Access 

Road 

Number 

of kms 

constru 

cted 

from 

Mgodini 

to 

Mpondo 

village 

Access 

Road 

1.2. 

4 

1,1 

5 

Construct 

ed 

Mgodini to 

Mpondo 

Village 

5km 

Access 
Road by 

June 2020 

Advert & 
appointme 
nt letter, 
Signed 

progress 

report, 

Signed 

Practical 

Completio 

n 

Certificate 
by Senior 
Manager 

R 

3 889 

796,91 

N/ 

A 

Ml 

G 

Advertisin 
g the 
project for 
Contracto 

rs and 
appointm 
entof a 

Contracto 

r 

Site 

Establis 

hment, 

roadbed 

preparati 
on for 

5km 

Installat 

ion of 

pipe 

crossin 

g along 
the 
length 
of the 

road. 

Tipping 

and 

processing 
of 5km 

gravel 

access 

road. 

Installation 

of Road 
Signage, 
Completio 
n of 

headwalls 

and 

cleaning 
the site. 

10 

PMU 

Sen 

ior 

Man 

age 

r 

Eng 

inee 

ring 

Ser 

vice 

s 
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KPA NO 1: SERVICE DELIVERY (ENGINEERING SERVICES) 


Outcome 9 Objective 


Sub- 

Issue 

Strategic 

Ob 

Strategies 

Baselin 

Project 

Output 

KPI 

KP 

Annual 

Means of 

Budget 

Budget 

Measurable Performance 


Wa 
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Res 

Result 


Objective 

jec 


e 

to be 

- KPI 

NO. 

1 

Target 

Verificatio 


Source 





rd 

onsib 

pon 

Area 



tiv 


Informa 

implem 



V\fe 


n 









le 

sibl 
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tion 

errted 



igh 











Secti 

e 




No 






t 











on 

Ma 






















nag 






















er 














Irrt 

Ex 

Q1 

Q2 

Q3 

04 

















er 

ter 





















nal 

nal 













706.7k 

Bazana 

Number 

1.2. 

1,1 

Construct 

Advert & 

R 

N/ 

Ml 

Advertisin 

Site 

Installat 

Tipping 

25 

PMU 

Sen 






ms in 

3km 

of kms 

5 

5 

ed 

appointme 

4250 

A 

G 

gthe 

Establis 

ion of 

and 

& 


ior 






place 

Access 

constru 



Bazana 

nt letter, 

231,23 



project for 

hment, 

pipe 

processing 

28 


Man 







Road 

cted for 



3km 

Signed 




Contracto 

roadbed 

crossin 

of 3km 



age 








Bazana 



Access 

progress 




rs and 

preparati 

g along 

gravel 



r 








Access 



Road by 

report, 




appointm 

on for 

the 

access 



Eng 








Road 



June 2020 

Signed 




entof a 

3km 

length 

road. 



inee 












Practical 




Contracto 


of the 

Installation 



ring 


































n 







Signage, 



vice 












Certificate 







Gompletio 



s 












by Senior 







n of 















Manager 







headwalls 

and 

cleaning 
the site. 









706.7k 

Gonstru 

Constru 

1.2. 

1,1 

Construct 

Letter to 

R 1 

N/ 

Ml 

Drafting 

Prepare 

Advertis 

Gonstructi 

1 

PMU 

Sen 






ms in 

ction of 

cted 

6 

5 

ed 

DEDEAT, 

000 

A 

G 

letter to 

tender 

efor 

on of ext. 



ior 






place 

Extensi 

Extensi 



Extension 

Tender 

000,00 



DEDEAT 

docume 

appoint 

4 —Ward 



Man 







on 4 - 

on 04 — 



04-Ward 

Document, 




to request 

nt for 

mentof 

1 low level 



age 







\Nard 

V\terd 



01 Bridge 

Advert & 




EIA 

advert 

the 

crossing 



r 







01 

01 



(Low level 

appointme 





purpose 

contract 




Eng 







Bridge 

Bridge( 



crossing) 

nt letter, 






or 




inee 







(Lew 

Low 



by June 

Signed 










ring 







level 

level 



2020 

Progress 










Ser 







crossin 

crossin 




report 










vice 







g) 

g) 














s 






706.7k 

IV^aenku 

Number 

1.2. 

1,1 

Construct 

Advert & 

R 

N/ 

Ml 

Advertisin 

Site 

Installat 

Tipping 

30 

PMU 

Sen 






ms in 

luto 

of kms 

7 

5 

ed 

appointme 

8209 

A 

G 

gthe 

Establis 

ion of 

and 



ior 






place 

Tulufa 

constru 



IV^aenkulu 

nt letter, 

038,49 



project for 

hment, 

pipe 

processing 



Man 







village 

cted 



to Tulufa 

Signed 




Contracto 

roadbed 

crossin 

of 7km 



age 







7km 

from 



village 





rs and 

preparati 

g along 

gravel 



r 
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KPA NO 1: SERVICE DELIVERY (ENGINEERING SERVICES) 

Outcome 9 Objective 


Sub- 
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Strategic 
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Strategies 
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Project 

Output 

KPI 

KP 
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e 




No 






t 












on 

Ma 
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Irrt 

Ex 

Q1 

Q2 

Q3 

04 


















er 

ter 






















nal 

nal 














Access 

IV^Denku 




7km 

progress 




appointm 

on for 

the 

access 



Eng 







Road 

lu to 




Access 

report, 




entof a 

7km 

length 

road. 



inee 








Tulufa 




Road by 

Signed 




Contracto 


of the 

Installation 



ring 








Village 




June 2020 

Practical 




r 


road. 

of Read 



Ser 








Access 





Completio 







Signage, 



vice 








Road 





n 

Certificate 
by Senior 
Manager 







Completio 
n of 

headwalls 

and 



s 






















deaning 
the site. 

Buildin 

Impro 

To construct 

1,3 

By 

32 

Constru 

Number 

1.3. 

1,1 



Advert & 

R 

Eq 

N/ 

Advertisin 

Site 

Constru 

Erection of 

5 

PMU 

Sen 

gs 

ved 

one 


construct n 

commu 

ction of 

of 

1 

5 

communit 

appoint me 

23000 

uit 

A 

gthe 

Establis 

ction of 

roof and 



ior 


Acces 

community 


g one 

nity 

commu 

commu 



y hall 

nt letter, 

00.00 

abl 


project for 

hment, 

foundati 

finishes 



Man 


sto 

hall in Bizana 


community 

halls 

nity hall 

nity 



constructe 

Signed 


e 


Contracto 

site 

on and 




age 


basic 

by end June 


hall by 



halls 



d at VNford 

progress 


Sh 



dearanc 

super 




r 


servic 

2020 


using 



constru 



05 by 

report, 


are 


appointm 

entof a 

Contracto 

e and 

structur 




Eng 


es 



services of 

consultants 

and 



cted 



June 2020 

Signed 

completion 

certificates 




earthwor 

ks 

e (brick 
work) 




inee 

ring 

Ser 





contractors 








by Senior 




r 






vice 












Manager 










s 

Buildin 

Irrpro 

To construct 


By 

32 

Constru 

Number 

1.3. 

1,1 



Advert & 

R 

Eq 

N/ 

Advertisin 

Site 

Constru 

Erection of 

30 

PMU 

Sen 

gs 

ved 

one 


construed n 

commu 

ction of 

of 

2 

5 

communit 

appointme 

23000 

uit 

A 

gthe 

Establis 

ction of 

roof and 



ior 


Acces 

community 


g one 

nity 

commu 

commu 



y hall 

nt letter, 

00.00 

abl 


project for 

hment, 

foundati 

finishes 



Man 


sto 

hall in Bizana 


community 

halls 

nity hall 

nity 



constructe 

Signed 


e 


Contracto 

site 

on and 




age 


basic 

by end June 


hall by 



halls 



dat VNferd 

progress 


Sh 



dearanc 

super 




r 


servic 

2020 


using 



constru 



30 by 

report, 


are 


appointm 

entof a 

Contracto 

e and 

structur 




Eng 


es 



services of 

consultants 

and 



cted 



June 2020 

Signed 

completion 

certificates 




earthwor 

ks 

e (brick 
work) 




inee 

ring 

Ser 





contractors 








by Senior 




r 






vice 













Manager 










s 
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KPA NO 1: SERVICE DELIVERY (ENGINEERING SERVICES) 


Outcome 9 Objective 


Sub- 

Result 

Area 

Issue 

Strategic 

Objective 

Ob 

jec 

tiv 

e 

No 

Strategies 

Baselin 

e 

Informa 

tion 

Project 
to be 
implem 
errted 

Output 
- KPI 

KPI 

NO. 

KP 

1 

V\fe 

igh 

t 

Annual 

Target 

Means of 

Verificatio 

n 

Budget 

Budget 

Source 

Measurable Performance 

Wa 

rd 

Resp 

onsib 

le 

Secti 

on 

Res 

pon 

sibl 

e 

Ma 

nag 

er 

Int 

er 

nal 

Ex 

ter 

nal 

Q1 

Q2 

Q3 

04 




Buildin 

gs 

Irrpro 

ved 

Acces 

sto 

Basic 

Servic 

es 

To construct 

one Civic 

Centre/Tcwn 

Hall in Bizana 
by end June 

2022 

1.4 

By 

construed n 
g Phase 2 
of the Civic 

Centre 

through the 
services of 

service 

providers 

MPYC 

Hall 

Phase 2 

constru 

ction of 

the 

Civic 

Centre 

in town 

Constru 

cted 

Phase 2 

of the 

Civic 

Centre 

1.5. 

1 

1,1 

5 

Construct 

ed Phase 

2 of the 

Civic 

Centre by 

June 2020 

4 Signed 
Progress 
Report 

R 

11 020 

764,06 

N/ 

A 

Ml 

G 

Constructi 

on of 
strong 

room 

walls, 

Reinforce 

ment and 

concrete 

to 

columns, 

first floor 

slab, 

strong 

room and 

lift shaft 

walls. 

Super 

structure 

brickwor 
k ground 
to 1 st 

floor, 

reinforce 

ment to 

gutter 

beams 

and roof 

slab. 

Staircas 

es 

landings, 

superstr 

ucture 

brickwor 

klst 

floor to 

roof 

slabs. 

Roofing 

and 

electric 

al 

service 

s. 

Rumbin 

g. 

HVAC 

ducting 

s. 

Rasteri 

ng, 

painting 
, tilling 
and 
carpent 

ry- 

Constructi 

on of a 

Guard 

house. 

External 

works and 

sewer 

reticulation 

1 

PMU 

Sen 

ior 

Man 

age 

r 

Eng 

inee 

ring 

Ser 

vice 

s 

Sport 

Reids 

Irrpro 

ved 

Acces 

sto 

Basic 

Servic 

es 

To provide 
sporting 

facilities for 

the 

community by 
June 2022 

1.5 

By 

construed n 

g Phase2 
of 

IV^Dhuthurri 

Mafumbath 

a Sportfield 
by using 
services of 

consultants 

One 

underde 

veloped 
sport 
field in 

the 

CBD 

Phase 2 

constru 

ction of 
IV^Dhuth 

uni 

Mafumb 

atha 

Sportfiel 

d 

Constru 

cted 

Phase 2 

of 

Mphuth 

urn 

Mafumb 

atha 

Sportfiel 

d 

1.4. 

1 

1,1 

5 

Construct 

ed Phase 

2of 

Mphuthu 

rri 

Mafumbat 

ha 

Sportfield 
by June 
2020 

4 signed 
Progress 
Reports 

R 

6472 

972,13 

Nf 

A 

Ml 

G 

Constructi 

on of the 

main 

building 

structure 

and 

spectator 

ablutions 

Sewer 

reticulati 

on and 

Construe 

tion of 

Guard 

House 

and 

refuse 

area 

Constru 

ction of 

Tennis, 

netball 

and 

combi 

courts. 

Constru 

ction of 

Grand 

stand, 

Grassing 
the soccer 

field. 

Installation 

of flood 
lights and 

racetrack. 

Constructi 

on of 

Entrance 

walkways 

1 

PMU 

Sen 

ior 

Man 

age 

r 

Eng 

inee 

ring 

Ser 

vice 

s 
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KPA NO 1: SERVICE DELIVERY (ENGINEERING SERVICES) 

Outcome 9 Objective 


Sub- 

Result 

Area 

Issue 

Strategic 

Objective 

Ob 

jec 

tiv 

e 

No 

Strategies 

Baselin 

e 

Informa 

tion 

Project 
to be 
implem 
errted 

Output 
- KP1 

KP1 

NO. 

KP 

1 

V\fe 

igh 

t 

Annual 

Target 

Means of 

Verificatio 

n 

Budget 

Budget 

Source 

Measurable Performance 

Wa 

rd 

Resp 

onsib 

le 

Secti 

on 

Res 

pon 

sibl 

e 

Ma 

nag 

er 

Int 

er 

nal 

Ex 

ter 

nal 

Q1 

Q2 

Q3 

04 








& 

contractors 













reserve 

benche 

sand 

two 

tuck 

shops. 





Roads 

Mainte 

nances 

Pothd 

e 

Patchi 

ng 

To routinely 
maintain a 

better 

standard of 

our CBD 

Roads by 

June 2020 

1,6 

By 

appointing 
service 
providers to 

maintain 

CBD Roads 

and 

acquisition 

of small 

tools and 

equipment 

for 

maintenanc 

e 

600 

pothole 

s 

patched 

Road 
patchi n 

9 

Number 

of 

meters 

patched 

for 

pothole 

s 

1.6. 

1 

1,1 

5 

150m 2 
potholes 
patched 
by June 

2020 

Signed 

Gompletio 

n 

Certificate 

by Senior 
Manager 

R 

1 000 

000,00 

Eq 

uit 

abl 

e 

Sh 

are 

N/ 

A 

30rrf 
potholes 
to be 
patched 

40rrf 
potholes 
to be 
patched 

60m 2 
pothole 
sto be 
patched 

20m 2 
potholes 
to be 
patched 

1 & 

6 

o& 

M 

Sen 

ior 

Man 

age 

r 

Eng 

inee 

ring 

Ser 

vice 

s 

Road 

Mainte 

nance 

Road 

rehabi 

litation 

To routinely 
rehabilitate 

20km gravel 
access roads 
by June 2020 

1,7 

By utilising 
the 

services of 

service 
providers 
and internal 

plant to 

maintain 

gravel 

242,9 

kms 

maintai 

ned 

Mainten 

anceof 

gravel 

access 

roads 

Number 

of 

kilometr 

es of 
gravel 

access 

roads 

maintai 

ned 

1.7. 

1 

1,1 

5 

43 kms of 
gravel 

access 

roads 

maintai ne 
d by June 

2020 

Signed 

Site 

investigati 
on report, 
Signed 
Gompletio 

n 

Certificate 

R 

10000 

000,00 

Eq 

uit 

abl 

e 

Sh 

are 

N/ 

A 

Site 

investigati 

on and 

measure 

merit of 

roads to 

be 

maintai ne 

d 

Mainten 

anceof 

13km 

access 

roads 

Mainten 

anceof 

15km 

access 

roads 

Maintenan 

ce of 

15km 

access 

roads 

Var 

iou 

s 

Wa 

rds 

o& 

M 

Sen 

ior 

Man 

age 

r 

Eng 

inee 

ring 

Ser 
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KPA NO 1: SERVICE DELIVERY (ENGINEERING SERVICES) 


Outcome 9 Objective 


Sub- 

Issue 

Strategic 

Ob 

Strategies 

Basel in 

Project 

Output 

KPI 

KP 

Annual 

Means of 

Budget 

Budget 

Measurable Performance 


VNfa 

Resp 

Res 

Result 


Objective 

jec 


e 

to be 

- KPI 

NO. 

1 

Target 

Verificatio 


Source 





rd 

onsib 

pon 

Area 



tiv 


Informa 

implem 



V\fe 


n 









le 

sibl 




e 


tion 

errted 



igh 











Secti 

e 




No 






t 











on 

Ma 






















nag 

er 














Irrt 

Ex 

Q1 

Q2 

Q3 

04 

















er 

ter 





















nal 

nal 












access 







by Senior 










vice 





roads. 







Manager 










s 

^ .. .. 




By 

... 

^ . 




„ . 



Eq 


Preparati 


























gs 

ng 

rehabilitate 


employing 

anceof 

repairs 

of 

1 

5 

infrastruct 

document, 

750 

uit 

A 

on of 

handove 

ction 

on 


M 

ior 


infrast 

and repair 


services of 

munidp 

and 

building 



ure 

signed 

000,00 

abl 


Tender 

rfor 

monitori 

monitoring 



Man 


ructur 

buildings 


service 

al 

mainten 

infrastru 



(MYPC) 

progress 


e 


document 

construe 

ng 

and 



age 


e not 

structures 


providers 

building 

anceof 

cture 



periodical! 

report, 


Sh 


ation and 

tion 


signing of 



r 


into 

and related 


by 

and 

rvFYC 

periodic 



y repaired 

Signed 


are 


submit to 

commen 


completion 



Eng 


accept 

infrastructure 


maintaining 

IVFYC 


ally 



and 

Completio 




SCMfor 

cement 


certificate 



inee 


ed 

by 'JUNE 


, 



repaired 



maintai ne 

n 




Advert 

and 





ring 


stand 

2020 


rehabilitate 



and 



d by June 

Certificate 





construe 





Ser 


ards 



g and 



maintai 



2020 

by Senior 





tion 





vice 





repairing 



ned. 




Manager 





monitori 





s 





municipal 

buildings 












ng 










and related 

infrastructur 

e 


















Buildin 

Buildi 

To maintain 


By 

Mainten 

Periodic 

Number 

1.8. 

1,1 

1 building 

Tender 

R 

Eq 

N/ 

Preparati 

Site 

Constru 

Constructi 

1 

o& 

Sen 

gs 

ng 

rehabilitate 


employing 

anceof 

repairs 

of 

2 

5 

infrastruct 

document, 

1 500 

uit 

A 

on of 

handove 

ction 

on 


M 

ior 


infrast 

and repair 


services of 

munidp 

and 

building 



ure (Main 

signed 

000,00 

abl 


Tender 

rfor 

monitori 

monitoring 



Man 


ructur 

bulidings 


service 

al 

mainten 

infrastru 



munidpal 

progress 


e 


document 

construe 

ng 

and 



age 


e not 

structures 


providers 

building 

anceof 

cture 



building) 

report, 


Sh 


ation and 

tion 


signing of 



r 


into 

and related 


by 


Main 

periodic 



periodical! 

Signed 


are 


submit to 

commen 


completion 



Eng 


accept 

infrastructure 


maintaining 


Munidp 

ally 



y repaired 

Completio 




SCMfor 

cement 


certificate 



inee 


ed 

by 'JUNE 


, 


al 

repaired 



and 

n 




Advert 

and 





ring 



2020 


rehabilitate 


building 

and 



maintai ne 

Certificate 





construe 





Ser 
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KPA NO 1: SERVICE DELIVERY (ENGINEERING SERVICES) 


Outcome 9 Objective 


Sub- 

Result 

Area 

Issue 

Strategic 

Objective 

Ob 

jec 

tiv 

e 

No 

Strategies 

Baselin 

e 

Informa 

tion 

Project 
to be 
implem 
errted 

Output 
- KP1 

KP1 

NO. 

KP 

1 

V\fe 

igh 

t 

Annual 

Target 

Means of 

Verificatio 

n 

Budget 

Budget 

Source 

Measurable Performance 

Wa 

rd 

Resp 

onsib 

le 

Secti 

on 

Res 

pon 

sibl 

e 

Ma 

nag 

er 

Int 

er 

nal 

Ex 

ter 

nal 

Q1 

Q2 

Q3 

04 





stand 

ards 


g and 
repairing 
municipal 
bulidings 
and related 

infrastructur 

e 



maintai 

ned. 



d by June 

2020 

by Senior 
Manager 





tion 

monitori 

ng 





vice 

s 

Buildin 

gs 

Buildi 

ng 

infrast 

ructur 

e not 

into 

accept 

ed 

stand 

ards 

To maintain 

rehabilitate 

and repair 

bulidings 

structures 

and related 

infrastructure 
by 'JUNE 

2020 

By 

employing 

services of 

service 

providers 

by 

maintaining 

rehabilitate 
g and 
repairing 
municipal 
bulidings 
and related 

infrastructur 

e 

Mainten 

anceof 

munidp 

al 

building 

and 

DLTC 

Periodic 

repairs 

and 

mainten 

anceof 

DLTC 

Number 

of 

building 

infrastru 

cture 

periodic 

ally 

repaired 

and 

maintai 

ned. 

1.8. 

3 

1,1 

5 

1 building 
infrastruct 

ure 

(DLTC) 
periodical 1 
y repaired 

and 

maintai ne 
d by June 
2020 

Tender 

document, 

signed 

progress 

report, 

Signed 

Completio 

n 

Certificate 
by Senior 
Manager 

R 

820 

950,00 

Eq 

uit 

abl 

e 

Sh 

are 

N/ 

A 

Preparati 
on of 

Tender 

document 

ation and 

submit to 

SCMfor 

Advert 

Site 

handove 

r for 

construe 

tion 

commen 

cement 

and 

construe 

tion 

monitori 

ng 

Constru 

ction 

monitori 

ng 

Construct 

on 

monitoring 

and 

signing of 
completion 

certificate 

1 

o& 

M 

Sen 

ior 

Man 

age 

r 

Eng 

inee 

ring 

Ser 

vice 

s 

Buildin 

gs 

Buildi 

ng 

infrast 

ructur 

e not 

into 

accept 

ed 

stand 

ards 

To maintain 

rehabilitate 
and repair 
bulidings 
structures 

and related 

infrastructure 
by 'JUNE 

2020 

By 

employing 
services of 

service 

providers 

by 

maintaining 

rehabilitate 

g and 

Mainten 

anceof 

Cultural 

Village 

Periodic 

repairs 

and 

mainten 

anceof 

Cultural 

village 

Number 

of 

building 

infrastru 

cture 

periodic 

ally 

repaired 

and 

1.8. 

4 

1,1 

5 

1 building 

infrastruct 

ure 

(Cultural 
Village) 
periodical 1 
y repaired 
and 

maintai ne 

Tender 

document, 

signed 

progress 

report, 

Signed 

Completio 

n 

Certificate 

R 

750 

000,00 

Eq 

uit 

abl 

e 

Sh 

are 

N/ 

A 

Preparati 

on of 

Tender 

document 

ation and 

submit to 

SCMfor 

Advert 

Site 

handove 

r for 

construe 

tion 

commen 

cement 

and 

construe 

tion 

Constru 

ction 

monitori 

ng 

Construct 

on 

monitoring 

and 

signing of 

completion 

certificate 

1 

o& 

M 

Sen 

ior 

Man 

age 

r 

Eng 

inee 

ring 

Ser 
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KPA NO 1: SERVICE DELIVERY (ENGINEERING SERVICES) 


Outcome 9 Objective 


Sub- 

Result 

Area 

Issue 

Strategic 

Objective 

Ob 

jec 

tiv 

e 

No 

Strategies 

Baselin 

e 

Informa 

tion 

Project 
to be 
implem 
errted 

Output 
- KP1 

KP1 

NO. 

KP 

1 

V\fe 

igh 

t 

Annual 

Target 

Means of 

Verificatio 

n 

Budget 

Budget 

Source 

Measurable Performance 

Wa 

rd 

Resp 

onsib 

le 

Secti 

on 

Res 

pon 

sibl 

e 

Ma 

nag 

er 

Int 

er 

nal 

Ex 

ter 

nal 

Q1 

Q2 

Q3 

04 







repairing 
municipal 
bulidings 
and related 

irrfrastructur 

e 



maintai 

ned. 



d by June 

2020 

by Senior 
Manager 





monitori 

ng 





vice 

s 

Bectric 

ity 

Irrfrast 

ructur 

ebulk 

servic 

es not 

availa 

ble, 

Infills 

and 

new 

extern 

ions 

not 

addre 

ssed 

To ensure 

reliable 
provision of 
electricity to 
the rural 
community of 
Bizana by 

June 2020 

1,9 

By 

facilitating 
the bulk 

irrfrastructur 
e supply 
and 

connection 

s to rural 

households 

41 363 

househ 

olds 

with 

electridt 

y 

Bectrifi 

cation 

of 

Ludeke 

Village 

Number 

of 

househ 

olds 

connect 

ed with 

electridt 

yin 

Ludeke 

village 

1.9. 

1 

0,0 

2 

396 

househdd 

s 

connected 

with 

electridty 
by June 

2020 

Signed 

progress 

reports& 

dose-out 

report, 

Signed 

Completio 

n 

Certificate 
by Senior 
Manager 

R 

8 787 

906,00 

N/ 

A 

IN 

EP 

Pre- 

Engineeri 
ng (Pre- 
marketing 
, survey 

and 

prelirrinar 
y design) 

Rnal 

Design 

presenta 

tion and 
approval 
by 

Eskom 

Excavat 

ion of 

100 

pde 

hdes, 

planting 

and 

backfilli 

ng 

Stringing 

connection 

of 396 

househdd 

sand 

submit 

dose-out 

report 

4 

Bectr 

idty 

Sen 

ior 

Man 

age 

r 

Eng 

inee 

ring 

Ser 

vice 

s 

Bectric 

ity 

Irrfrast 

ructur 

e bulk 

servic 

es not 

availa 

ble, 

Infills 

and 

new 

To ensure 

reliable 
provision of 
electricity to 
the rural 

community of 
Bizana by 

June 2020 

By 

facilitating 
the bulk 

irrfrastructur 
e supply 

and 

connection 

s to rural 

households 

76 

househ 

olds 

with 

electridt 

y 

Bectrifi 

cation 

of 

Matweb 

u 

Village 

Number 

of 

househ 

dds 

connect 

ed with 

electridt 

yin 

Matweb 
u village 

1.9. 

2 

0,0 

2 

76 

househdd 

s 

connected 

with 

dectridty 
by June 
2020 

Signed 

progress 

reports& 

dose-out 

report, 

Signed 

Completio 

n 

Certificate 

R2 

800 

000,00 

Eq 

uit 

abl 

e 

Sh 

are 

N/ 

A 

Pre- 

Engineeri 
ng (Pre¬ 
marketing 
, survey 

and 

prdirrinar 
y design 

Rnal 

Design 
presenta 
tion and 
approval 
by 

Eskom 

Excavat 

ion of 

100 

pde 

hdes, 

planting 

and 

backfilli 

ng 

Stringing 

connection 

of 76 

househdd 

sand 

dose-out 

30 

Bectr 

idty 

Sen 

ior 

Man 

age 

r 

Eng 

inee 

ring 

Ser 
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KPA NO 1: SERVICE DELIVERY (ENGINEERING SERVICES) 


Outcome 9 Objective 


Sub- 

Result 

Area 

Issue 

Strategic 

Objective 

Ob 

jec 

tiv 

e 

No 

Strategies 

Baselin 

e 

Informa 

tion 

Project 
to be 
implem 
errted 

Output 
- KP1 

KP1 

NO. 

KP 

1 

V\fe 

igh 

t 

Annual 

Target 

Means of 

Verificatio 

n 

Budget 

Budget 

Source 

Measurable Performance 

Wa 

rd 

Resp 

onsib 

le 

Secti 

on 

Res 

pon 

sibl 

e 

Ma 

nag 

er 

Int 

er 

nal 

Ex 

ter 

nal 

Q1 

Q2 

Q3 

04 





extens 

ions 

not 

addre 

ssed 









by Senior 
Manager 










vice 

s 

Bectric 

ity 

Infrast 

ructur 

ebulk 

servic 

es not 

availa 

ble, 

Infills 

and 

new 

extens 

ions 

not 

addre 

ssed 

To ensure 

reliable 
provision of 
electricity to 

the rural 
community of 
Bizana by 

June 2020 

By 

facilitating 
the bulk 

infrastructur 

e supply 
and 

connection 

s to rural 

households 

553 

househ 

olds 

with 

electridt 

y 

Bedrifi 

cation 

of 

extende 

d scope 
in 

Mdikisw 

eni.Ukh 

alo,Fele 

pele 

Number 

of 

househ 

dds 

conned 

ed with 

electridt 

yin 

Mdikisw 

eni,Ukh 

alo, 

Pelepel 
e village 

1.9. 

3 

0,0 

2 

97 

househdd 

s 

conneded 

with 

dedridty 
by June 
2020 

Signed 

progress 

reports& 

dose-out 

report, 

Signed 

Gompletio 

n 

Certificate 
by Senior 
Manager 

R 

3 700 

000,00 

N/ 

A 

IN 

EP 

Site 

establish 

merit 

Excavati 

on of 50 

pde 

hdes, 

planting 

and 

backfillin 

9 

Stringin 
g and 
conned 

ion of 

43 

househ 

dds 

Stringing 

and 

connedion 

of 54 

househdd 

sand 

submit 

dose out 

report 

11 

Bedr 

idty 

Sen 

ior 

Man 

age 

r 

Eng 

inee 

ring 

Ser 

vice 

s 

Bectric 

ity 

Infrast 

ructur 

ebulk 

servic 

es not 

availa 

ble, 

Infills 

and 

new 

extens 

ions 

not 

To ensure 

reliable 
provision of 
electricity to 

the rural 
community of 
Bizana by 

June 2020 

By 

facilitating 
the bulk 

infrastructur 

e supply 
and 

connection 

s to rural 

households 

535 

househ 

olds 

with 

electridt 

y 

Bedrifi 

cation 

of 

extende 

d scope 
in 

Sigodlw 

eni.Mad 

ada,Dp 

hini,Ma 

ndlobe 

Number 

of 

househ 

dds 

conned 

ed with 

dedridt 

yin 

Sigodlw 

eni, 

Madada 

Diphini, 

1.9. 

4 

0,0 

2 

239 

househdd 

s 

conneded 

with 

dedridty 
by June 
2020 

Signed 

progress 

reports& 

dose-out 

report, 

Signed 

Gompletio 

n 

Certificate 
by Senior 
Manager 

R 

3200 

000,00 

N/ 

A 

IN 

EP 

Site 

establish 

merit 

Excavati 

on of 50 

pde 

hdes, 

planting 

and 

backfillin 

9 

Excavat 

ion of 

100 

pde 

hdes, 

planting 

and 

backfilli 

ng 

Excavatio 

n of 39 
pde hdes, 
planting, 
backfilling 
and 

stringing 
of MV and 

LV lines 

and 

energisati 
on of 239 

11 

Bedr 

idty 

Sen 

ior 

Man 

age 

r 

Eng 

inee 

ring 

Ser 

vice 

s 
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KPA NO 1: SERVICE DELIVERY (ENGINEERING SERVICES) 


Outcome 9 Objective 


Sub- 

Result 

Area 

Issue 

Strategic 

Objective 

Ob 

jec 

tiv 

e 

No 

Strategies 

Baselin 

e 

Informa 

tion 

Project 
to be 
implem 
errted 

Output 
- KP1 

KP1 

NO. 

KP 

1 

V\fe 

igh 

t 

Annual 

Target 

Means of 

Verificatio 

n 

Budget 

Budget 

Source 

Measurable Performance 

Wa 

rd 

Resp 

onsib 

le 

Secti 

on 

Res 

pon 

sibl 

e 

Ma 

nag 

er 

Int 

er 

nal 

Ex 

ter 

nal 

Q1 

Q2 

Q3 

04 





addre 

ssed 





Mandlo 

be 

village 











household 

s 




Bectric 

ity 

Insuffi 

dent 
capad 
ty in 
town 

To ensure 

that there is 

enough 
capad ty for 
the fast 

developing 
town of 

Bizana by 

June 2020 

By 

upgrading 

and 

energising 
of 8 MvA 

backbone 

line 

3 Mva 

capad ty 
availabl 

eto 

town 

Upgrad 

e and 
energisi 
ng of 8 
Mva 

backbo 

ne line 

Upgrad 

e and 

energis 

ed 

8IWa 

backbo 

ne line 

1.9. 

5 

0,0 

3 

8 Mva 

upgraded 

and 

energised 
by June 

2020 

Quote by 
Eskom, 

Proof of 
payment 
for Eskom 

invdce, 

Signed 

progress 

report, 

Signed 

Completio 

n 

Certificate 

by Senior 
Manager 

R 

11 000 

000,00 

N/ 

A 

IN 

EP 

Request 

and 

process 

Eskom 

quote 

2.5km 

MV line 
upgrade 
and 

improve 

mentof 

dearanc 
e along 
R61 

2.5km 

MV line 
upgrad 
e and 
improve 

mentof 

dearan 

ce 

along 

R61 

Commissi 

oning and 
energising 
of 8MVa 

line 

1 

Bectr 

idty 

Sen 

ior 

Man 

age 

r 

Eng 

inee 

ring 

Ser 

vice 

s 
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KPA NO 1: SERVICE DELIVERY (ENGINEERING SERVICES) 


Outcome 9 Objective 


Sub- 

Result 

Area 

Issue 

Strategic 

Objective 

Ob 

jec 

tiv 

e 

No 

Strategies 

Basel in 

e 

Informa 

tion 

Project 
to be 
implem 
errted 

Output 
- KP1 

KP1 

NO. 

KP 

1 

V\fe 

igh 

t 

Annual 

Target 

Means of 

Verificatio 

n 

Budget 

Budget 

Source 

Measurable Performance 

Wa 

rd 

Resp 

onsib 

le 

Secti 

on 

Res 

pon 

sibl 

e 

Ma 

nag 

er 

Int 

er 

nal 

Ex 

ter 

nal 

Q1 

Q2 

Q3 

04 




Bectric 

ity 

Infrast 

ructur 

ebulk 

servic 

es not 

availa 

ble, 

Infills 

and 

new 

extens 

ions 

not 

addre 

ssed 

To ensure 

reliable 
provision of 
electricity to 
the rural 

community of 
Bizana by 

June 2020 

By 

facilitating 
the bulk 

infrastructur 
e supply 

and 

connection 

s to rural 

households 


Pre 

Enginee 
ring and 
Design 
approva 

Is 

Approv 

ed 

project 

designs 

1.9. 

6 

0,0 

1 

Designs 
approved 
by Eskom 
by June 
2020 

Advert, 
appointme 
nt letter, 

Eskom 

TEC 

minutes, 

design 

report 

R 

1 752 

094,00 

N/ 

A 

IN 

EP 

Prepare 

Tender 

document 

ation and 

Advert for 

appointm 
ent of 

Service 

provider 

Appoint 

merit of 

Service 
provider 
and Pre 

marketin 

9 

Prelim 

designs 
and 
present 
ation to 

Eskom 

Stakeh 

olders 

meeting 

Presentati 

onto 

Eskom 

TEC and 

Design 

approval. 

20 

Bectr 

idty 

Sen 

ior 

Man 

age 

r 

Eng 

inee 

ring 

Ser 

vice 

s 

EFV\P 

High 

unem 

ploym 

ent 

rate 

To provide 

500 ERAP 

jobs to reduce 
unemploymen 
t by June 

2020 

1,1 

0 

By 

facilitating 

recruitment 

of EP\AP 

workers in 

all IVbizana 

LM Wards 

250 

EFV\P 

Jobs 

created 
by June 

2019 

Creatin 

g of 250 
ERAP 

Jobs 

Number 

of 

EFW 

Jobs 

created 

1,10 

0,0 

1 

250 

ERAP 

Jobs 

created by 
June 2020 

Employme 

nt 

Contracts 

R 

2452 

000,00 

N/ 

A 

EP 

W 

P 

Signing of 

250 

employm 

ent 

contracts 
by ERAP 

Labourers 

Monitori 

ngof 

ERAP 

labourer 

s 

Monitori 

ngof 

EP\AP 

laboure 

rs 

Monitoring 

ofBRAP 

labourers 

All 

wa 

rds 

PMU 

Sen 

ior 

Man 

age 

r 

Eng 

inee 

ring 

Ser 

vice 

s 
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7.2 KPA No. 1 BASIC SERVICE DELIVERY - COMMUNITY SERVICES 


KPA NO. 1 

BASIC SERVICE DELIVERY (COMMUNITY SERVICES) 

Outcome 9 

Objective 


Sub- 

Issue 

St rat eg 

Ob 

Strategi 

Baselin 

Proje 

Outp 

KPI 

KP 

Annual 

Means of 


Budget 


Measurable Performance 


Ward 

Respo 

Res 

Resu 


ic 

jec 

es 

e 

ctto 

ut - 

No. 

1 

Target 

Verificatio 


Source 






risible 

pon 

It 


Object i 

tiv 


Informa 

be 

KPI 


V\fe 


n 

Budget 

Inte 

Exter 

Q1 

Q2 

Q3 

CM 


Sectio 

sibl 

Area 


ve 

e 


tion 

imple 



igh 



mal 

nal 






n 

e 




No 



merit 



t 












Man 







ed 















ager 

Free 

High 

To 

1.1 

By 

Subsidi 

Subsi 

Numb 

1.11. 

2,2 

Subsidi 

Benefidar 

R3118 

Yes 

N/A 

Subsidi 

Subsidize 

Subsidize 

Subsidiz 

All 

Sodal 

Seni 

basic 

numb 

ensure 

4 

providin 

ze 1739 

dizes 

er of 

1 


ze 1770 

y lists and 

033.80 



ze 1770 

1770 

1770 

e 1770 

V\&rd 

& 

or 

servic 

er of 

subdiza 


9 

benefid 

qualif 

benef 



qualifyin 

Invoices 




qualifyin 

qualifying 

qualifying 

qualifyin 

s 

Enviro 

Man 

es 

indige 

tion of 


benefid 

aries 

ying 

idarie 



9 





g 

benefidari 

benefidari 

g 


n.Secti 

ager 


nt 

poor 


aries 

with 

benef 

s 



benefid 





benefid 

es with 

es with 

benefid 


on 

Engi 


house 

househ 


with 

free grid 

idarie 

receiv 



aries 





aries 

grid 

grid 

aries 



neeri 


holds 

olds in 


free grid 

electridt 

s with 

ing 



with grid 





with grid 

electridty 

electridty 

with grid 



ng 



order to 


electridt 

y & 

1770 

free 



electridt 





electridt 

and 5150 

and 5150 

electridt 



Serv 



receive 

basic 

services 


y & 

FBAE 

by June 

4554 

benefid 

aries 

grid 

electri 

dty 

grid 

subsi 

dy 



y and 





y and 
5150 

with 

with FBAE 
.(Norv 

cumulative 

with FBAE 

.(Non- 

cumulative 

y and 
5150 

with 



ices 






with 










by June 


2020 

with 

and 

and 



FBAE 





FBAE 

> 

> 

FBAE 






2022 



FBAE. 

5150 

receiv 



by June 





.(Non- 



.(Non- 










with 

ing 



2020 





cumulati 



cumulati 










FBAE 

FBAE 








ve) 



ve) 
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KPANC. 1 

BASIC SERVICE DELIVERY (COMMUNITY SERVICES) 

Outcome 9 














Objective 














Sub- 

Issue 

St rat eg 

Ob 

Strategi 

Baselin 

Proje 

Outp 

KPI 

KP 

Annual 

Means of 


Budget 


Measurable Performance 


Ward 

Respo 

Res 

Resu 


ic 

jec 

es 

e 

ctto 

ut - 

No. 

1 

Target 

Verificatio 


Source 






risible 

pon 

It 


Object i 

tiv 


Informa 

be 

KPI 


V\fe 


n 


Inte 

Exter 

Q1 

Q2 

Q3 

CM 


Sectio 

sibl 

Area 


ve 

e 


tion 

imple 



igh 




mal 

nal 






n 

e 




No 



merit 



t 












Man 







ed 















ager 

Free 

Incon 



By 

Adopted 

Revie 

Revie 

1.11. 

0,6 

Review 

Adopted 

R1 706 

Yes 

IWA 

Collecti 

Collection 

Verificatio 

Adoptio 

All 

Sodal 

Seni 

basic 

si stent 



fadlitati 

credible 

wal 

wed 

2 


ed and 

credible 

450.00 



on of 

of data&l 

n of 

n of 

V\terd 

&Envir 

or 

servic 

indige 



ng 

indigent 

and 

and 



adopted 

indigent 




data&l 

Awarenes 

indigent 

Indigent 

s 

on.Sec 

Man 

es 

nt 



process 

register 

adopt 

adopt 



1 credi bl 

register & 




Awaren 

s 

lists & 1 

Register 


tion 

ager 

















campaign 


& 





er 



applicati 

conduct 

indige 

credi 



indigent 

resdution, 




campai 

s 

1 



muni 





ons for 

ed 5 

nt 

ble 



register 

awareness 




gn 


campaign 

Awaren 



ty 





reviewal 

indigent 

regist 

indige 



& 

campaigns 







ess 



Serv 





of 

awaren 

er 

nt 



conduct 

report &4 







campaig 



ices 





indigent 

ess 

and 

regist 



ed 4 

attendanc 







n and 








register 

carrpai 

cond 

er & 



indigent 

e registers 















by June 

gns 

uct4 

cond 



awaren 
















2020 


indige 

ucted 



ess 


















nt 

4 



carrpai 


















awar 

indige 



gns by 


















eness 

nt 



June 


















carrp 

awar 



2020 


















aign 

eness 






















camp 






















aigns 















Disas 

Lack 

To 

1.1 

By 

Council 

Reoor 

Asse 

1,12 

0,6 

Assess 

Qsaster 

R8586 

Yes 

N/A 

Assess 

Assess 

Assess 

Assess 

All 

Sodal 

Seni 

ter 

of 

establis 

5 

implem 

approve 

d, 

ssed 



ed & 

inddences 

52.45 



and 

and 

and 

and 

V\^rd 

& 

or 

Marta 

syste 

ha 


enting 

d 

asses 

& 



respond 

register, 




respond 

respond to 

respond to 

respond 

s 

Enviro 

Man 

gema 

matic 

uniform 


council 

disaster 

sail 

respo 



to 

awareness 




to 

reported & 

reported & 

to 


n.Secti 

ager 

nt 

appro 

approac 


approve 

manage 

report 

nded 



reported 

campaign 




reported 

recorded 

recorded 

reported 


on 

Com 


ach in 

h in 


d 

merit 

ed 

to 



& 

report &4 




& 

disaster 

disaster 

& 



muni 


respo 

monitori 


disaster 

plan, 

disast 

report 



recorde 

attendanc 




recorde 

inddences 

inddences 

recorde 



ty 


nding 

ng 


manage 

respond 

er 

ed & 



d 

e registers 




d 

within 72 

within 72 

d 



Serv 


to 

disaster 


merit 

ed to all 

mana 

recor 



disaster 





disaster 

hours& 

hours& 

disaster 



ices 


disast 

risks by 


plan by 

reported 

geme 

ded 



inddenc 





inddenc 

Conduct 1 

Conduct 1 

inddenc 





ers 

June 


June 

disaster 

nt 

disast 



es 





es 

disaster 

disaster 

es 






2022 


2020. 

inddenc 

indde 

er 



within 





within 

awareness 

awareness 

within 









es & 

nces 

indde 



72 





72 

campaign 

campaign 

72 









conduct 

& 

nces 



hours 





hours& 



hours& 









ed 4 

respo 

within 



and 





Conduct 



Conduct 









disaster 

nd 

72 



conduct 





1 



1 









awaren 

within 

hours 



ed 4 





disaster 



disaster 









ess 

72 

and 



disaster 





awaren 



awaren 



































23 | P a g e 


KPANO. 1 


BASIC SERVICE DELIVERY (COMMUNITY SERVICES) 


Outcome 9 
Objective 


Strategi 

Baselin 

Proje 

Outp 

KPI 

KP 

Annual 

Means of 


Budget 


Measurable Performance 


VNferd 

Respo 

Res 

es 

e 

ctto 

ut - 

No. 

1 

Target 

Verificatio 


Source 






risible 

pon 


Informa 

be 

KPI 


V\fe 



n 

Budget 

Inte 

Exter 

Q1 

02 

03 

04 


Sectio 

sibl 


tion 

imple 



igh 




mal 

nal 






n 

e 



merit 



t 













Man 



ed 
















ager 


campai 

hours 

numb 



awaren 






ess 



ess 





gns 

and 

er of 



ess 






campai 



campaig 






cond 

disast 



campai 






gn 



n 






ud4 

er 



gns by 















disast 

awar 



June 














er 

eness 



2020 















awar 

camp 


















eness 

aigns 


















camp 

cond 


















aigns 

uded 
















By 

Operate 

Oper 

Numb 

1.13. 

1 

Operate 

Monthly 

R573 6 

Yes 

N/A 

50 

50 

50 

50 

V\&rd 

Sodal 

Seni 

maintai 

d & 

ate& 

er of 

1 


d & 

checklists 

96.00 



munidp 

munid pal 

munidpal 

munidp 

1,2,3, 

&Envir 

or 

ning 

maintai 

Maint 

munic 



maintai 

an 

d 




al 

fadlities 

fadlities 

al 

4,5,6, 

on.Sec 

Man 

proper 

ned 1 

ain 

ipal 



ned 50 

progress 




fadlities 

maintai ne 

maintai ne 

fadlities 

7,8,9, 

tion 

ager 

fundi oni 

Cemete 

50 

fadliti 



Munidp 

certificates 




maintai 

d & 

d & 

maintain 

10,11, 


Com 

ngof 

ry &49 

rnunic 

es 



al 






ned & 

operated 

operated 

ed & 

12,13, 


muni 

cemeter 

munidp 

ipal 

opera 



fadlities 






operate 



operate 

14,15, 


ty 

y and 

al 

fadliti 

ted & 



by June 






d 



d 

16,17, 


Serv 

munidp 

fadlities 

es 

maint 



2020 










18,19, 


ices 

al 



ained 













20,12, 



fadlities 
















222,2 



by June 
















3,24,2 



2020 
















5.26.2 

7.28.2 

9, 30, 

&31 




Sub - Issue 


It 

Area 


St rat eg 
ic 

Object i 


Ob 

jec 

tiv 


No 


Parks 

Cem 

etery 

& 

Muni 

dpal 

fadliti 


Irregul 
ar use 
of 

Parks, 

Ceme 

tery & 

other 

Munid 

pal 

fadliti 

es. 


To 

provide 

sustain 

able 

services 

of 

munid p 
al 

fadlities 
to the 
corrmu 
nities by 
2022 


1.1 

6 
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KPANC. 1 

BASIC SERVICE DELIVERY (COMMUNITY SERVICES) 

Outcome 9 
Objective 


Sub- 

Issue 

St rat eg 

Ob 

Strategi 

Baselin 

Proje 

Outp 

KPI 

KP 

Annual 

Means of 


Budget 


Measurable Performance 


Ward 

Respo 

Res 

Resu 


ic 

jec 

es 

e 

ctto 

ut - 

No. 

1 

Target 

Verificatio 


Source 






risible 

pon 

It 

Area 


Object i 

ve 

tiv 

e 


Informa 

tion 

be 

imple 

KPI 


\Ne 

igh 



n 

Budget 

Inte 

mal 

Exter 

nal 

Q1 

02 

03 

CM 


Sectio 

n 

sibl 

e 




No 



merit 



t 













Man 







ed 
















ager 


Unsec 

To 

1,1 

By 

37 

Fend 

Numb 

1.13. 

0,9 

1 

Appointme 

R700 

Yes 

N/A 

N/A 

Fendng of 

N/A 

N/A 

V\terd 

Sodal 

Seni 


ured 

provide 

6 

fadlitati 

fenced 

ngof 

er of 

2 


recreati 

nt letter & 

000.00 




recreation 



1 

&Envir 

or 


recrea 

sustain 


ng 

munidp 

1 

recre 



onal 

Completio 





al fadlity 




on.Sec 

Man 


tional 

able 


fendng 

al sites 

recre 

ation 



fadlity 

n 










tion 

ager 


fadliti 

services 


of 


ation 

al 



fenced 

certificate 










Com 


es 

of 


recreati 


al 

fadliti 



by June 












muni 



munidp 


onal 


fad lit 

es 



2020 












ty 



al 


fadlity 


y 

fence 















Serv 



fadlities 


by June 



d 















ices 



to the 

commu 

nities by 
June 

2022 


2022 









































Librar 

High 

To 

1.1 

By 

Conduct 

COnd 

Numb 

1,14 

1 

4 

Awarenes 

R1 165 

Yes 

N/A 

1 

1 library 

1 library 

1 

All 

Sodal 

Seni 

y 

rate of 

fadlitate 

7 

instilling 

ed 4 

uct4 

er of 



library 

s reports & 

500.10 



library 

awareness 

awareness 

library 

V\terd 

&Envir 

or 

Servi 

illitera 

provisio 


a 

library 

librar 

librar 



awaren 

Attendanc 




awaren 

campaign 

campaign 

awaren 

s 

on.Sec 

Man 

ces 

cy 

n of 


culture 

awaren 

y 

y 



ess 

e 





ess 

conducted 

conducted 

ess 


tion 

ager 



library 


of 

ess 

awar 

Awar 



campai 

registers, 




campai 

, and 

, and 

campaig 



Com 



services 


reading 

campai 

eness 

eness 



gns 

appointme 




gn 

supply of 

supply of 

n 



muni 



to 


and 

gns, 

camp 

camp 



conduct 

nt letter, 




conduct 

1122 

1122 

conduct 



ty 



IN/bizan 


lifelong 

Ubrary 

aigns, 

aigns 



ed, 3 

completion 




ed, and 

periodicals 

periodicals 

ed, 



Serv 



a 


learning 

signage 

maint 

cond 



Ubrarie 

certificates 




supply 



supply 



ices 



Commu 


and 

and 

enan 

ucted 



s 

and supply 




of 1122 



of 1122 






nity by 


upgradi 

Ubrary 

ceof 

, 



maintai 

of 





periodic 



periodic 






June 


ng the 

upgrade 


librari 



ned, 

periodicals 




als. 



als and 




















2022 


existing 


librari 

es 



and 

register 







mainten 








libraries 


es & 

maint 



4488 









anceof 








by June 


suppl 

ained 



periodic 









3 








2020 


y 

and 



als 









libraries 










4438 

perio 



supplied 



















perio 

dicals 



by June 



















dicals 

suppl i 
ed 



2020 
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KPANC. 1 

BASIC SERVICE DELIVERY (COMMUNITY SERVICES) 

Outcome 9 
Objective 


Sub- 

Resu 

It 

Area 

Issue 

St rat eg 

ic 

Object i 

ve 

Ob 

jec 

tiv 

e 

No 

Strategi 

es 

Baselin 

e 

Informa 

tion 

Proje 

ctto 

be 

imple 

ment 

ed 

Outp 
ut - 

KPI 

KPI 

No. 

KP 

1 

\Ne 

igh 

t 

Annual 

Target 

Means of 

Verificatio 

n 

Budget 

Budget 

Source 

Measurable Performance 

Ward 

Respo 

risible 

Sectio 

n 

Res 

pon 

sibl 

e 

Man 

ager 

Inte 

mal 

Exter 

nal 

Q1 

Q2 

Q3 

CM 

Envir 

onme 

ntal 

Mana 

geme 

nt 

Inade 

quate 

legal 

enviro 

nment 

al 

tods. 

Requi 

red 

conti n 

uous 

maint 

enanc 

eof 

beach 

es 

To 

ensure 

conserv 

ation 

and 

manage 

ment of 

natural 

resourc 

es for 

sustain 

able 
use by 
June 

2022 

1,1 

8 

By 

review! n 

9 

environ 

mental 

manage 

ment 

tods, 

conduct 

awaren 

ess 

campai 
gns by 
June 

2020 

1 

adopted 

IWVP, 

1 draft 

Environ 

mental 

Manage 

ment 

Framew 

ork, 1 

draft 

waste 

tariff 

pdicy& 

waste 

tariff 

structur 

e and 2 

environ 

mental 

awaren 

ess 

campai 

gns 

conduct 

ed 

Revie 

wof 

Qima 

te 

Chan 

ge 

Strate 

gy. 

Envir 

onme 

ntal 

Mana 

geme 

nt 

Fram 

ework 

waste 

tariff 

pdicy 

& 

waste 

tariff 

struct 

ure, 

and 

numb 

er of 

envir 

onme 

ntal 

awar 

eness 

camp 

aigns. 

Numb 

er of 

Coun 

dl 

adopt 

ed 

docu 

ment 

sand 

envir 

onme 

ntal 

awar 

eness 

camp 

aigns 

cond 

ucted 

1.15. 

1 

0,9 

3 

Goundl 

adopted 

docume 

nts 

(IQimat 

e 

Change 

Strategy 

1 Enviro 

nmental 

Manage 

ment 

Framew 

ork, 1 

reviews 

d waste 

tariff 

pdicy& 

waste 

tariff 

structur 
e) and 4 
environ 

mental 

awaren 

ess 

campai 

gns 

conduct 
ed by 
June 

2020 

Adopted 

dimate 

change 

strategy, 

Adopted 

Environme 

ntal 

managem 

ent 

framework 

Reviewed 

waste tariff 
policy & 

waste tariff 

structure, 

coundl 

resdutions 

awareness 

reports & 
attendanc 

e registers 

R3581 

79.45 

Yes 

IWA 

Review 

waste 

tariff 

policy& 

waste 

tariff 

structur 

e, 

Conduct 

1 

environ 

mental 

awaren 

ess 

Adoption 

of 

Environme 

ntal 

Managem 

ent 

Framewor 

k, Conduct 

1 

environme 

ntal 

awareness 

Conduct 1 

environme 

ntal 

awareness 

Adoptio 
n of 

Qimate 

change 

strategy 

Conduct 

1 

environ 

mental 

awaren 

ess 

All 

V\terd 

s 

Sodal 

&Envir 

on.Sec 

tion 

Seni 

or 

Man 

ager 

Com 

muni 

ty 

Serv 

ices 
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KPANC. 1 

BASIC SERVICE DELIVERY (COMMUNITY SERVICES) 

Outcome 9 














Objective 














Sub- 

Issue 

St rat eg 

Ob 

Strategi 

Baselin 

Proje 

Outp 

KPI 

KP 

Annual 

Means of 


Budget 


Measurable Performance 


Ward 

Respo 

Res 

Resu 


ic 

jec 

es 

e 

ctto 

ut - 

No. 

1 

Target 

Verificatio 


Source 






risible 

pon 

It 


Object i 

tiv 


Informa 

be 

KPI 


V\fe 


n 


Inte 

Exter 

Q1 

Q2 

Q3 

CM 


Sectio 

sibl 

Area 


ve 

e 


tion 

imple 



igh 




mal 

nal 






n 

e 




No 



ment 



t 












Man 







ed 















ager 

Envir 

Requi 

To 


By 

2 pilot 

Appli 

Numb 

1.15. 

0,5 

Applicat 

Applicatio 

R274 

Yes 

IWA 

Installati 

10 water 

10 water 

Applicati 

V\terd 

Sodal 

Sen 

onme 

red 

ensure 


fadlitati 

blue 

cation 

er of 

2 


ion & 

n for blue 

547.50 



on of 

samples 

samples 

on for 2 

24 & 

&Envir 

ior 

ntal 

maint 

conserv 


ng 

flag 

& 

blue 



signage 

flag 




signage 

cdleded 

cdleded 

pilot 

25 

on.Sec 

Man 

Mana 

enanc 

ation 


piloting 

beache 

signa 

flag 



for 2 

beaches, 




at 

from 

from 

blue flag 


tion 

ager 


eof 




s 











Mzamba 






nt 

beach 

manage 


flag 

attained 

2 

hes 



flag 

Laboratory 




a and 

and 

and 




muni 


es 

ment of 


beache 


blue 

made 



beache 

results & 




Mtentu 

Mthentu 

Mthentu 




ty 



natural 


s by 


flag 

for 



s by 

delivery 




beache 

beaches 

beaches 




Serv 



resourc 


June 


beac 

applic 



June 

notes 




s 






ices 



es for 


2020 


hes 

ation 



2020 














sustain 





& 

















able 





signa 

















use by 





ge 

















June 






















2022 




















Wast 

Poor 

To 

1.1 

By 

12 

12 

Numb 

1.16. 

1,8 

12 

Appointme 

R1 

Yes 

N/A 

3 

3 routine 

3 routine 

3 

V\&rd 

Sodal 

Sod 

e 

provisi 

colled: 

9 

remedia 

routine 

routin 

er of 

1 


routine 

nt letter & 

68746 



routine 

rehabilitati 

rehabilitati 

routine 

01 

&Envir 

al 

Mana 

on of 

manage 


ting 

rehabilit 

e 

routin 



rehabilit 

progress 

6.55 



rehabilit 

on of EXT 

on of EXT 

rehabilit 


on.Sec 

&En 

geme 

meas 

and 


land 

ation of 

rehab 

e 



ations 

certificates 




ation of 

03 

03 

ation of 


tion 

viron 

nt 

ures 

dispose 


where 

EXT3 

ilitatio 

rehab 



of EXT 

and 1 




EXT 03 

dumping 

dumping 

EXT 03 



.Sec 


to 

waste in 


contarri 

dumpin 

n of 

ilitatio 



3 

approved 




dumpin 

site 

site, 

dumpin 



tion 


remed 

an 


nation 

g site 

EXT 

ns for 



dumpin 

reviewed 




g site 



g site 





iate 

accepta 


present 

done 

3 

EXT3 



g site & 

ext. 3 




and 








conta 

ble 


sa 

and 

dump 

dump 



reviews 

dumping 




review 








rrinat 

manner 


significa 

reviews 

ing 

ing 



d 

site 




of EXT 








ed 

by June 


nt risk 

d EXT 3 

site& 

site 



extensio 

financial 




3 








land 

2022 


of harm 

financial 

revie 

and 



n 3 

projections 




financial 











to 

projedi 

wof 

revie 



dumpin 

& 




projedi 











health 

ons & 

exten 

wed 



gsite 

rehabilitati 




on & 











and the 

rehabilit 

sion 3 

ext. 3 



financial 

on plan 




rehabilit 











environ 

ation 

dump 

dump 



projedi 





ation 











ment by 

plan 

ing 

ing 



ons & 





plan 











June 


site 

site 



rehabilit 
















2020 


financ 

financ 



ation 


















ial 

ial 



plan by 


















proje 

proje 



June 


















dions 

dions 



2020 


















& 

& 
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KPANC. 1 

BASIC SERVICE DELIVERY (COMMUNITY SERVICES) 

Outcome 9 
Objective 


Sub- 

Resu 

It 

Area 

Issue 

St rat eg 

ic 

Object i 

ve 

Ob 

jec 

tiv 

e 

No 

Strategi 

es 

Baselin 

e 

Informa 

tion 

Proje 

ctto 

be 

imple 

merit 

ed 

Outp 
ut - 

KPI 

KPI 

No. 

KP 

1 

\Ne 

igh 

t 

Annual 

Target 

Means of 

Verificatio 

n 

Budget 

Budget 

Source 

Measurable Performance 

Ward 

Respo 

risible 

Sectio 

n 

Res 

pon 

sibl 

e 

Man 

ager 

Inte 

mal 

Exter 

nal 

Q1 

02 

03 

CM 







rehab 

ilitatio 

n 

plan 

rehab 

ilitatio 

n 

plan 



















By 

removin 

g& 

disposin 

gall 

environ 

mental 

threaten 

ing 

obstacle 

s by 

June 

2020 

160 

environ 

mental 

threaten 

ing 

obstacle 

s 

attende 

d. 

Atten 

dto 

160 
report 
ed & 

recor 

ded 

envir 

onme 

ntal 

threat 

ening 

obsta 

des 

Numb 

er of 

report 
ed & 

recor 

ded 

envir 

onme 

ntal 

threat 

ening 

obsta 

des 

atten 

ded 

1.16. 

2 

0,5 

Attend 

to 160 

reported 

and 

recorde 

d 

environ 

mental 

threaten 

ing 

obstade 
s by 

June 

2020 

complaints 

register 

and 

progress 

certificates 

R344 7 

91.65 

NA 

N/A 

40 

reported 

and 

recorde 

d 

complai 

nts 

attende 

d 

40 

reported 

and 

recorded 

complaints 

attended 

40 

reported 

and 

recorded 

complaints 

attended 

40 

reported 

and 

recorde 

d 

complai 

nts 

attende 

d 

V\&rd 

1 

Social 

&Envir 

on.Sec 

tion 

Sod 

al 

&En 

viron 

.Sec 

tion 





By 

conducti 

ng 

waste 

educati 

on 

program 

mes, 

supporti 

ng 

waste 

rrinirriz 

ation 

program 

s, 

conduct 

training 

sand 

provide 

Conduct 

ed 3 

waste 

manage 

merit 

awaren 

ess 

campai 

gns 

Cond 

uct 3 

waste 

awar 

eness 

camp 

aigns 

and 

provi 

de 

supp 

ortto 

2 

waste 

minim 

izatio 

n 

initiati 

ves 

Numb 

er of 

waste 

awar 

eness 

camp 

aigns 

cond 

ucted 

, and 

waste 

minim 

izatio 

n 

initiati 

ves 

supp 

orted 

1.16. 

3. 

0,5 

3 waste 

awaren 

ess 

campai 

gns 

conduct 

ed and 

2 waste 

rrinimiz 

ation 

initiative 

s 

support 
ed by 
June 

2020 

Awarenes 
s report & 

Attendanc 
e registers 
and 

progress 

certificates 

R442 

658.70 

Yes 

N/A 

Conduct 

1 waste 

manage 

ment 

awaren 

ess 

campai 

gn 

Conduct 1 

waste 

managem 

ent 

awareness 

campaign 

Conduct 1 

waste 

managem 

ent 

awareness 

campaign 

and 

support 1 
waste 

rrinirrizati 

on 

initiative 

Conduct 

1 waste 

manage 

ment 

awaren 

ess 

campaig 

n and 
support 

1 waste 

rrinimiz 

ation 

initiative 

All 

V\ferd 

s 

Social 

& 

Enviro 

n.Secti 

on 

Sod 

al 

&En 

viron 

.Sec 

tion 
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KPANC. 1 

BASIC SERVICE DELIVERY (COMMUNITY SERVICES) 

Outcome 9 
Objective 


Sub- 

Resu 

It 

Area 

Issue 

St rat eg 

ic 

Object i 

ve 

Ob 

jec 

tiv 

e 

No 

Strategi 

es 

Baselin 

e 

Informa 

tion 

Proje 

ctto 

be 

imple 

merit 

ed 

Outp 
ut - 

KPI 

KPI 

No. 

KP 

1 

V\fe 

igh 

t 

Annual 

Target 

Means of 

Verificatio 

n 

Budget 

Budget 

Source 

Measurable Performance 

Ward 

Respo 

risible 

Sectio 

n 

Res 

pon 

sibl 

e 

Man 

ager 

Inte 

mal 

Exter 

nal 

Q1 

02 

03 

CM 





resourc 

es by 

June 

2020 























Provide 

d 

prdecti 

ve 

clothing 
to 227 

employ 

ees 

To 

provi 

de 

prote 

ctive 

dothi 

ngto 

346 

empl 

oyees 

Numb 

er of 
empl 

oyees 

receiv 

ing 

prote 

dive 

dothi 

ng 

1.16. 

4 

0,9 

Purchas 

ed 

Protedi 

ve 

dothing 
for 346 

employ 
ees by 
June 

2020 

Delivery 
notes and 

issue 

registers 

R861 8 

11.65 

Yes 

No 

Provide 

prdedi 

ve 

ddhing 
to 305 
employ 

ees 

Provide 
prdedive 
dothing to 

41 

employees 

N/A 

N/A 

N/A 

Sodal 

&Envir 

on.Sec 

tion 

Sod 

al 

&En 

viron 

.Sec 

tion 






provide 
d 300 

000 

refuse 
bags to 
househ 

olds 

and 

employ 

ees, 

provide 

6 227 
employ 
ees with 
cleaning 
equipm 

ent and 

69 bins 
supplied 

Provi 

de 

600 

000 

refus 

e 

bags 

to 

hous 

ehdd 

s& 

errpl 

oyees 

provi 

de 

302 

empl 

oyees 

with 

deani 

ng 

equip 

rrent 

Numb 

er of 

refus 

e 

bags 

issue 

dto 

hous 

ehdd 

sand 

empl 

oyees 

, and 

numb 

er of 
empl 

oyees 

provi 

ded 

with 

deani 

ng 

equip 

rrent 

1.16. 

5 

0,9 

600 000 

refuse 

bags 

issued 

to 

househ 

dds 

and 

employ 

ees, 

302 

employ 

ees 

provide 
d with 
deani ng 
equipm 
ent and 

95 bins 

installed 

in CBD 
by June 
2020 

Appdntme 
nt letter, 
Delivery 

notes and 

issue 

registers 

R1 033 

353.30 

Yes 

No 

Issue 

out 150 

000 

refuse 
bags & 
househ 

dds, 

issue 

out 

deaning 

equipm 

ent to 

302 

employ 

ees 

Issue out 

150 000 

refuse 

bags & 
househdd 

s, issue 

out 

deaning 
equipment 
to 302 
employees 

Issue out 

150 000 

refuse 

bags & 
househdd 

s, issue 

out 

deaning 
equipment 
to 302 
employees 

and 95 

bins 

installed in 

CBD 

Issue 

out 150 

000 

refuse 
bags & 
househ 

dds, 

issue 

out 

deaning 

equipm 

ent to 

302 

employe 

es 

N/A 

Sodal 

&Envir 

on.Sec 

tion 

Sod 

al 

&En 

viron 

.Sec 

tion 
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KPANC. 1 

BASIC SERVICE DELIVERY (COMMUNITY SERVICES) 

Outcome 9 
Objective 


Sub- 

Resu 

It 

Area 

Issue 

St rat eg 

ic 

Object i 

ve 

Ob 

jec 

tiv 

e 

No 

Strategi 

es 

Basel in 

e 

Informa 

tion 

Proje 

ctto 

be 

imple 

merit 

ed 

Outp 
ut - 

KPI 

KPI 

No. 

KP 

1 

\Ne 

igh 

t 

Annual 

Target 

Means of 

Verificatio 

n 

Budget 

Budget 

Source 

Measurable Performance 

Ward 

Respo 

risible 

Sectio 

n 

Res 

pon 

sibl 

e 

Man 

ager 

Inte 

mal 

Exter 

nal 

Q1 

02 

03 

CM 







and 

95 

bins 

install 

ed in 

CBD 

and 

numb 

er of 

bins 

install 

ed in 

CBD 




















Two 

refuse 

trucks, 

1 tractor 

and one 

bakkie 

Purch 

ase 

of 1 

refus 

e 

bakki 

e, 1 

refus 

e 

truck, 

1 

tracto 

rwith 

acces 

sories 

&6 

grass 

cuttin 

g 

machi 

nes 

with 

acces 

sories 

Numb 

er of 

refus 

e 

remo 

val 

vehid 

es 

with 

acces 

sories 

and 

grass 

cuttin 

9 

machi 

nes 

with 

acces 

sories 

purch 

ased. 

1.16. 

6 

0,9 

Purchas 

ed 1 

refuse 

bakkie, 

1 refuse 

truck, 1 

tractor 

with 

accesso 

lies & 6 

grass 
cutting 
machi n 

es with 

accesso 

lies by 
June 

2020 

Appointme 
nt letter 

and 

delivery 

notes 

R3 200 

000.00 

Yes 

n/a 

Purchas 

eof 6 

grass 
cutting 
machi n 

es 

Purchase 

of 3 refuse 

removal 

vehides 

n/a 

n/a 

n/a 

Sodal 

&Envir 

on.Sec 

tion 

Sod 

al 

&En 

viron 

.Sec 

tion 






Provide 

d 2 

EFV\P 

training 

s 

Cond 

uct2 

EFW 

P 

traini 

ngs 

Numb 

er of 

EFW 

P 

traini 

ngs 

1.16. 

7 

0,9 

2 

EFW 

training 

s 

conduct 
ed by 

Appointme 
nt letters 

and 

attendanc 
e registers 

R200 

000.00 

n/a 

DED 

EAT 

Conduct 

1 

training 

Conduct 1 
training 

n/a 

n/a 

n/a 

Sodal 

&Envir 

on.Sec 

tion 

Sod 

al 

&En 

viron 

.Sec 

tion 
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KPANC. 1 

BASIC SERVICE DELIVERY (COMMUNITY SERVICES) 

Outcome 9 
Objective 


Sub- 

Resu 

It 

Area 

Issue 

St rat eg 

ic 

Object i 

ve 

Ob 

jec 

tiv 

e 

No 

Strategi 

es 

Baselin 

e 

Informa 

tion 

Proje 

ctto 

be 

imple 

merit 

ed 

Outp 
ut - 

KPI 

KPI 

No. 

KP 

1 

V\fe 

igh 

t 

Annual 

Target 

Means of 

Verificatio 

n 

Budget 

Budget 

Source 

Measurable Performance 

Ward 

Respo 

risible 

Sectio 

n 

Res 

pon 

sibl 

e 

Man 

ager 

Inte 

mal 

Exter 

nal 

Q1 

02 

03 

CM 








cond 

ucted 



June 

2020 












Secur 

ity 

Servi 

ces 

Vulner 

ability 

of 

munid 

pal 

proper 

ties 

due to 

vanda 

lism 

To 

ensure 

all 

Munid p 
al key 
pdnts, 
assets 

and 

resourc 

esare 

safe by 

June 

2022. 

1.2 

6 

Visibility 

of 

Security 

personn 

el, 

provisio 
n of 

equipm 
ent and 

installin 

gof 

CCTV 

Camera 
s by 

June 

2020 

43 

private 

security 

personn 

el to 

safe 

guard 

13 

Munidp 

al Sites. 

Provi 

si on 

of 44 

securi 

ty 

perso 

nnel 

to 13 

Munic 

ipal 

sites 

for 24 

hrs. 

Numb 

er of 

securi 

ty 

perso 

nnel 

to 

safeg 

uard 

Munic 

ipal 

sites 

for 

24hrs 

1.17. 

1 

2 

44 

Security 

Personn 

el to 
safegua 
rd 13 
Munidp 

al sites 

for 

24hrs.b 
y June 

2020 

Signed 

SLA& 

Attendanc 

e register 

R7 010 

260.00 

Yes 

No 

44 

Security 

Personn 

el to 
safegua 
rd 13 
Munidp 

al sites 

for 

24hrs 

44 

Security 

Personnel 

to 

safeguard 

13 

Munid pal 

sites for 

24hrs 

44 

Security 

Personnel 

to 

safeguard 

13 

Munidpal 

sites for 

24hrs 

44 

Security 

Personn 

el to 
safegua 
rd 13 
Munidp 

al sites 

for 

24hrs 


Protec 

tion 

Servi c 

es 

Sod 

al 

&En 

viron 

.Sec 

tion 






Main 

building 

and 

DLTC 

with 

installed 

CCTV 

camera 

s. 

Install 

ation 

of 15 

CCT 

V 

came 

ras. 

Numb 

er of 

CCT 

V 

came 

ras 

install 

ed 

1.17. 

2 

0,1 

5 

15 

CCTV 

camera 

s 

installed 
by June 
2020 

Appointme 
nt letter & 
Completio 

n 

Certificate 

R600 

000.00 

Yes 

No 

N/A 

N/A 

Installation 

of 15 

CCTV 

Cameras 

N/A 


Protect 

ion 

Servi c 

es 

Sod 

al 

&En 

viron 

.Sec 

tion 
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BASIC SERVICE DELIVERY (COm/UNITY SERVICES) 


Outcome 9 
Objective 


Sub- 

Resu 

It 

Area 

Issue 

St rat eg 

ic 

Object i 

ve 

Ob 

jec 

tiv 

e 

No 

Strategi 

es 

Baselin 

e 

Informa 

tion 

Proje 

ctto 

be 

imple 

merit 

ed 

Outp 
ut - 

KPI 

KPI 

No. 

KP 

1 

V\fe 

igh 

t 

Annual 

Target 

Means of 

Verificatio 

n 

Budget 

Budget 

Source 

Measurable Performance 

Ward 

Respo 

risible 

Sectio 

n 

Res 

pon 

sibl 

e 

Man 

ager 

Inte 

mal 

Exter 

nal 

Q1 

Q2 

Q3 

CM 






11 

dock 

17 

purchas 

ed. 

06 

dock 

17 

and 

02 

survei 

llance 

drone 

s 

Numb 

er of 

dock 

17 

and 

survei 

llance 

drone 

s 

purch 

ased 

1.17. 

3 

0,1 

5 

6 dock 

17 and 

02 

surveilla 

nee 

drones 
purchas 
ed by 
June 

2020 

Delivery 

Note. 

R252 

000.00 

Yes 

No 

N/A 

N/A 

Purchase 

of 06 

dock 17 

and 02 

surveillanc 

e drones 

N/A 


Protect 

ion 

Servic 

es 

Sod 

al 

&En 

viron 

.Sec 

tion 





By 

fadlitati 

ng 

Acquisiti 

cxi of 
equipm 
ent by 
June 

2020 

100 

paper 

spray, 

3000 

rounds 

for hand 

gun, 

1000 

rounds 

for riffle 

and 25 

boxes 

of 

rounds 

for short 

gun 

Purch 

asing 

100 

paper 

spray 

3000 

round 

sfor 

hand 

gun, 

1000 

round 

s for 

riffle 

and 

25 

boxes 

of 

round 

s for 

short 

gun 

Numb 

er of 

papp 

er 

spray 

s, 

round 

sfor 

hand 

gun, 

round 

sfor 

riffle 

and 

boxes 

of 

round 

sfor 

short 

gun 

purch 

ased 

1.17. 

4 

0,1 

5 

100 

paper 

spray, 

3000 

rounds 

for hand 

gun, 

1000 

rounds 

for riffle 

and 25 

boxes 

of 

rounds 

for short 

gun 

purchas 
ed by 
June 

2020 

Appointme 
nt letter 

and 

delivery 

note 

R162 

908.55 

Yes 

N/A 

N/A 

N/A 

Purchase 
100 paper 
spray, 

3000 

rounds for 
hand gun, 
1000 

rounds for 

riffle and 

25 boxes 

of rounds 

for short 

gun 

N/A 


Protect 

ion 

Servic 

es 

Sod 

al & 

Envi 

ron. 

Secti 

on 
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KPANC. 1 

BASIC SERVICE DELIVERY (COMMUNITY SERVICES) 

Outcome 9 
Objective 


Sub- 

Resu 

It 

Area 

Issue 

St rat eg 

ic 

Object i 

ve 

Ob 

jec 

tiv 

e 

No 

Strategi 

es 

Baselin 

e 

Informa 

tion 

Proje 

ctto 

be 

imple 

merit 

ed 

Outp 
ut - 

KPI 

KPI 

No. 

KP 

1 

\Ne 

igh 

t 

Annual 

Target 

Means of 

Verificatio 

n 

Budget 

Budget 

Source 

Measurable Performance 

Ward 

Respo 

risible 

Sectio 

n 

Res 

pon 

sibl 

e 

Man 

ager 

Inte 

mal 

Exter 

nal 

Q1 

02 

03 

CM 





By 

fadlitati 

ng 

mainten 

anceof 

robots, 

CCtV 

camera 

s and 

calibrati 

on of 

machin 
ery by 

June 

2020 

Functio 

nal 

CCTV 

camera 

s, 

robots 

and 

calibrati 

on of 

machin 

ery. 

Maint 

enan 

ce of 

robot 

s, 

CCT 

V 

came 

ras 

and 

calibr 

ation 

of 

machi 

nes 

Numb 

er of 

maint 

enan 

ces 

done 

for 

robot 

s, 

CCT 

V 

came 

ras 

and 

calibr 

ation 

of 

machi 

ne 

1.17. 

5 

0,1 

5 

Maintai 

ned 

robots, 

CCTV 

camera 

s twice 

a year 

and 

calibrat 

ed 

machin 

e once 

a year 

by June 
2020 

Completio 

n 

Certificate 

R272 9 

42.25 

Yes 

No 

N/A 

Maintenan 

ce of 

robots, 

CCTV 

cameras 

N/A 

Mainten 

anceof 

robots, 

CCTV 

camera 

s and 

calibrati 

on of 

machine 


Protect 

ion 

Servic 

es 

Sod 

al & 

Envi 

ron. 

Secti 

on 
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KPANC. 1 

BASIC SERVICE DELIVERY (COMMUNITY SERVICES) 

Outcome 9 
Objective 


Sub- 

Issue 

St rat eg 

Ob 

Strategi 

Baselin 

Proje 

Outp 

KPI 

KP 

Annual 

Means of 


Budget 


Measurable Performance 


Ward 

Respo 

Res 

Resu 


ic 

jec 

es 

e 

ctto 

ut - 

No. 

1 

Target 

Verificatio 


Source 






risible 

pon 

It 


Object i 

tiv 


Informa 

be 

KPI 


\Ne 



n 

Budget 

Inte 

Exter 

Q1 

Q2 

Q3 

CM 


Sectio 

sibl 

Area 


ve 

e 


tion 

imple 



igh 




mal 

nal 






n 

e 




No 



ment 



t 













Man 







ed 
















ager 

Traffi 

Road 

To 

1 . 

By 

2049 

2100 

Numb 

1.18. 

0,1 

2100 

Tickets 

N/A 

Yes 

No 

525 

525 traffic 

525 traffic 

525 

- 

Protect 

Sod 

c 

users 

ensure 

27 

ensurin 

Traffic 

traffic 

er of 

1 

5 

traffic 

issued and 




traffic 

fines 

fines 

traffic 


ion 

al & 

Servi 

disob 

consiste 


9 

fines 

fines 

traffic 



fines 

road block 




fines 

issued, 09 

issued and 

fines 


Servic 

Envi 

ces 

ey 

nt 


General 

issued 

to be 

fines 



issued, 

authorisati 




issued 

Road 

04 Road 

issued 


es 

ron. 



safety 

of road 








20 














of the 


enforce 

blocks 

d, 20 

d and 



Road 

SAPS. 




Road 

conducted 

conducted 

Road 



on 


road 

users 


ment, 

conduct 

road 

road 



blocks 






blocks 



blocks 





that 

and 


improve 

ed 

block 

block 



conduct 






conduct 



conduct 





contri 

improve 


road 


sto 

s 



ed by 






ed. 



ed 





bute 

bylaw 


signage 


be 

cond 



June 














to 

enforce 


and 


cond 

ucted 



2020 














road 

ment 


supply 


ucted 


















cama 

by June 


of 




















ges. 

2022 


protecti 






















ve 























clothing 
by June 

2020 
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KPANC. 1 

BASIC SERVICE DELIVERY (COMMUNITY SERVICES) 

Outcome 9 
Objective 


Sub- 

Resu 

It 

Area 

Issue 

St rat eg 

ic 

Object i 

ve 

Ob 

jec 

tiv 

e 

No 

Strategi 

es 

Baselin 

e 

Informa 

tion 

Proje 

ctto 

be 

imple 

merit 

ed 

Outp 
ut - 

KPI 

KPI 

No. 

KP 

1 

\Ne 

igh 

t 

Annual 

Target 

Means of 

Verificatio 

n 

Budget 

Budget 

Source 

Measurable Performance 

Ward 

Respo 

risible 

Sectio 

n 

Res 

pon 

sibl 

e 

Man 

ager 

Inte 

mal 

Exter 

nal 

Q1 

02 

03 

CM 





By 

ensurin 

g 

General 

law 

enforce 

merit, 
provisio 
n of 

equipm 
ent & 
improve 
road 

signage 
by June 
2020 

8 road 

signs 

erected 

and 

renewal 

of 22 

kilometr 

es of 

road 

marking 

s. 

Erecti 

on of 

8 

road 

signs 

and 

rene 

wal of 

22 

kilom 

etres 

of 

road 

marki 

ngs. 

Numb 

er of 

road 
signs 
to be 

erect 

ed 

and 

numb 

er of 

kms 

for 

rene 

wal of 

road 

marki 

ngs. 

1.18. 

2 

0,1 

5 

8 Road 

signs 

erected 

and 22 

kilometr 

es road 
marking 

s 

renewe 

d by 

June 

2020 

Pictures 

and 

Monthly 

reports 

412 53 

5.55 

Yes 

No 

N/A 

Erection of 

04 road 
signs and 

11 kilometr 

es of road 

markings 

N/A 

Erection 

of 04 

road 

signs 

and 

llkilom 

etres of 

road 

marking 

s 


Proted 

ion 

Servic 

es 

Sod 

al & 

Envi 

ron. 

Sedi 

on 





By 

providin 

9 

protedi 

ve 

clothing 
to 48 
employ 
ees by 
June 

2020 

48 

persone 

1 

receivin 

g 

protecti 

ve 

clothing. 

Acqui 

sition 

of 

prote 

ctive 

dothi 
ng for 

48 

errpl 

oyees 

Numb 

er of 
errpl 

oyees 

receiv 

ing 

prote 

ctive 

dothi 

ng 

1.18. 

3 

0,1 

5 

Supplie 

d 

protedi 

ve 

dothing 
to 48 
employ 
ees by 

June 

2020 

issue 
register & 
Gompletio 

n 

certificate 

484 73 

1.45 

Yes 

No 

N/A 

N/A 

N/A 

48 

Employ 

ees 

supplied 

with 

protediv 

e 

dothing. 


Proted 

ion 

Servic 

es 

Sod 

al & 

Envi 

ron. 

Sedi 

on 
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KPANC. 1 

BASIC SERVICE DELIVERY (COMMUNITY SERVICES) 

Outcome 9 
Objective 


Sub- 

Resu 

It 

Area 

Issue 

St rat eg 

ic 

Object i 

ve 

Ob 

jec 

tiv 

e 

No 

Strategi 

es 

Baselin 

e 

Informa 

tion 

Proje 

ctto 

be 

imple 

merit 

ed 

Outp 
ut - 

KPI 

KPI 

No. 

KP 

1 

V\fe 

igh 

t 

Annual 

Target 

Means of 

Verificatio 

n 

Budget 

Budget 

Source 

Measurable Performance 

Ward 

Respo 

risible 

Sectio 

n 

Res 

pon 

sibl 

e 

Man 

ager 

Inte 

mal 

Exter 

nal 

Q1 

Q2 

Q3 

CM 





By 

fadlitati 

ng 

process 

of 

purchas 

ing 

contain 
ers by 

June 

2020 

01 

Storage 

contain 

er 

availabl 

eat 

DLTC 

Acqui 

sition 

of 02 

stora 

ge 

contai 

ners 

Numb 

er of 

Stora 

ge 

contai 

ners 

purch 

ased 

1.18. 

4 

0,1 

5 

02 

storage 

contain 

ers 

purchas 
ed by 
June 

2020 

Appointme 
nt letter, 
delivery 
note & 
Completio 

n 

certificate 

500 

000.00 

Yes 

No 

N/A 

N/A 

Purchase 

02 storage 
containers 

N/A 


Protect 

ion 

Servic 

es 

Sod 

al & 

Envi 

ron. 

Secti 

on 





By 

fadlitati 

ng 

registrat 
ion & 

licendn 

gof 

motor 

vehide 

by June 
2020 

540 

registrat 

ions 

and 

licendn 

gof 

motor 

vehides 

Regis 

tratio 

n and 

licenc 
ing of 

1800 

vehid 

es 

Numb 

er of 

Regis 

tered 

and 

licenc 

ed 

vehid 

es 

1.19. 

1 

0,1 

5 

1800 

Register 
ed and 

licenced 

vehides 

by June 
2020 

List of 

registered 

and 

licenced 

motor 

vehides 

from Natis 

system 

(RD323) 

N/A 

Yes 

No 

450 

Vehide 

s 

register 
ed and 

licenced 

450 

Vehides 

registered 

and 

licenced 

450 

Vehides 

registered 

and 

licenced 

450 

Vehides 
register 
ed and 

licenced 


Protect 

ion 

Servic 

es 

Sod 

al & 

Envi 

ron. 

Secti 

on 





By 

fadlitati 

ng 

process 

of 

purchas 

ing 

stationa 

ryby 

June 

2020 

10000 

professi 

onal 

driving 

permits 

& 

learners 

licence 

forms 

and 

1000 

face 

value 

docume 

nts 

Suppl 
y of 
DLTC 

Statio 

nery 

DLTC 

statio 

nery 
suppl i 

ed 

1.19. 

2 

0,1 

5 

DLTC 

statione 

ry 

supplied 
by June 
2020 

Delivery 

note 

487 

591,65 

Yes 

No 

N/A 

Supply of 

DLTC 

Stationery 

N/A 

Supply 
of DLTC 

Statione 

iy 


Protec 

tion 

Servic 

es 

Sod 

al & 

Envi 

ron. 

Secti 

on 
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KPANC. 1 


Outcome 9 


BASIC SERVICE DELIVERY (COMMUNITY SERVICES) 


Objective 


Sub- 

Resu 

It 

Area 

Issue 

St rat eg 

ic 

Object i 

ve 

Ob 

jec 

tiv 

e 

No 

Strategi 

es 

Baselin 

e 

Informa 

tion 

Proje 

ctto 

be 

imple 

merit 

ed 

Outp 
ut - 

KPI 

KPI 

No. 

KP 

1 

V\fe 

igh 

t 

Annual 

Target 

Means of 

Verificatio 

n 

Budget 

Budget 

Source 

Measurable Performance 

Ward 

Respo 

risible 

Sectio 

n 

Res 

pon 

sibl 

e 

Man 

ager 

Inte 

mal 

Exter 

nal 

Q1 

02 

03 

CM 





By 

fadlitati 

ng 

applicati 
on of 

learners 

licence, 

driving 

licence 

and 

PrDPs 

and 

provisio 

n of 

resourc 

es by 
June 

2020 

1500 

learners 

licence 

,480 

driving 

licence 

and 25 

PrDPs 

2000 

Learn 

ers 

licenc 

es, 

2000 

drivin 

9 

licenc 

es 

and 

100 

PrDP 

s 

issue 

d 

Numb 

er of 

learn 

ers’ 

licenc 

es, 

drivin 

9 

licenc 

es 

and 

PrDP 

s 

issue 

d 

1,2 

0,7 

2000 

learners 

license, 

2000 

driving 

licence 

and 100 

PrDPs 

issued 

by June 
2020 

List of 

learner 

licence, 

driving 

licence 

and 

PrDPs 

from Natis 
system(R 
D323) 

N/A 

Yes 

No 

500 

learners 

licence 

,500 

driving 

licence 

and 25 
Prdp's 

500 

learners 

licence 

,500 

driving 

licence 

and 25 
Prdp's 

500 

learners 

licence 

,500 

driving 

licence 

and 25 
Prdp's 

500 

learners 

licence 

,500 

driving 

licence 

and 25 
Prdp's 


Protect 

ion 

Servic 

es 

Sod 

al & 

Envi 

ron. 

Secti 

on 





By 

Fadlitati 

ng 

commu 

nity 

educati 

on 

program 

sand 

regulati 

ng pay 

parking 
metres 
by June 
2020 

4 

Commu 

nity 

safety 

aweren 

ess 

campai 

gns 

conduct 

ed 

Cond 

uct4 

Com 

munit 

y 

Safet 

y 

Awar 

eness 

camp 

aigns 

and 

monit 

oring 

of 

pay 

parki 

ng 

meter 

Numb 

er of 

com 

munit 

y 

safety 

awar 

eness 

camp 

aigns 

cond 

ucted 

and 

pay 

parki 

ng 

meter 

s 

proje 

ct 

1,21 

0,7 

4 

commu 

nity 

safety 

awaren 

ess 

campai 

gns 

conduct 

ed and 

4 pay 
parking 
meters 
project 
reports 
by June 
2020 

Communit 
y safety 
Awarenes 

s 

campaigns 
report & 
attendanc 

e 

registers. 

Pay 

parking 

meters’ 

project 

report 

740 84 

2.15 

Yes 

No 

1 pay 

parking 

report 

2 

awareness 

campaign 

and 1 pay 

parking 

meters 

project 

report 

1 pay 

parking 

report 

2 

awaren 

ess 

campaig 
n and 1 

pay 

parking 

meters 

project 

reports 


Protect 

ion 

Servic 

es 

Sod 

al & 

Envi 

ron. 

Secti 

on 
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KPANC. 1 

BASIC SERVICE DELIVERY (COMMUNITY SERVICES) 

Outcome 9 
Objective 


Sub- 

Resu 

It 

Area 

Issue 

St rat eg 

ic 

Object i 

ve 

Ob 

jec 

tiv 

e 

No 

Strategi 

es 

Baselin 

e 

Informa 

tion 

Proje 

ctto 

be 

imple 

merit 

ed 

Outp 
ut - 

KPI 

KPI 

No. 

KP 

1 

V\fe 

igh 

t 

Annual 

Target 

Means of 

Verificatio 

n 

Budget 

Budget 

Source 

Measurable Performance 

Ward 

Respo 

risible 

Sectio 

n 

Res 

pon 

sibl 

e 

Man 

ager 

Inte 

mal 

Exter 

nal 

Q1 

02 

03 

CM 







proje 

ct 

report 

s 















Poun 

d 



1.2 

8 

By 

upgradi 
ng the 
pound, 
daily 
operatio 

ns to 
comply 
with 
required 

lav\^ 

and 

provisio 
n of 

resourc 

es by 
June 

2020 

Complet 

ed 

animal 

pound. 

Colle 

ction 

of 

tresp 
assin 
g and 
stray 
anim 

als 

Numb 

er of 

impo 

unde 

d 

anim 

als 

1.22. 

1 

o, 

0 

4 

140 

Animals 

impond 
ed by 
June 

2020 

Entry 
register of 
imponded 
animals 

N/A 

N/A 

No 

Cdlecti 

on of 35 

trespas 

sing 

and 

stray 

animals 

Collection 

of 35 

trespassin 
g and 
stray 
animals 

Collection 

of 35 

trespassin 
g and 
stray 
animals 

Cdlecti 

on of 35 

trespass 
ing and 
stray 
animals 


Protec 

tion 

Servic 

es 

Sod 

al& 

Envi 

ron. 

Secti 

on 





By 

upgradi 

ng the 

pound, 

daily 

operatio 

ns to 

comply 

with 

required 

laws 

and 

provisio 
n of 

resourc 

es by 

No 

provisio 
n for 

rerredie 

s and 

feed 

Purch 

ase 

of 

300 

feed 

bales 

and 

251 itr 

es of 

reme 

dies 

Numb 

er of 

feed 

bales 

and 

litres 

of 

reme 

dies 

purch 

ased 

1.22. 

2 

0, 

05 

300 

feed 

bales 

and 

25litres 

of 

remedie 

s 

purchas 
ed by 
June 

2020 

Delivery 

note 

250 00 

0.00 

Yes 

No 

Acquisiti 
on of 

feed 

bales 

and 

remedie 

s 

Acquisition 
of feed 

bales 

Acquisition 
of feed 

bales 

Acquisiti 
on of 

feed 

bales 


Protec 

tion 

Servic 

es 

Sod 

al & 

Envi 

ron. 

Secti 

on 
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KPANC. 1 

BASIC SERVICE DELIVERY (COMMUNITY SERVICES) 

Outcome 9 
Objective 


Sub- 

Resu 

It 

Area 

Issue 

St rat eg 

ic 

Object i 

ve 

Ob 

jec 

tiv 

e 

No 

Strategi 

es 

Baselin 

e 

Informa 

tion 

Proje 

ctto 

be 

imple 

merit 

ed 

Outp 
ut - 

KPI 

KPI 

No. 

KP 

1 

\Ne 

igh 

t 

Annual 

Target 

Means of 

Verificatio 

n 

Budget 

Budget 

Source 

Measurable Performance 

Ward 

Respo 

risible 

Sectio 

n 

Res 

pon 

sibl 

e 

Man 

ager 

Inte 

mal 

Exter 

nal 

Q1 

02 

03 

cm 





June 

2020 






















By 

upgradi 
ng the 
pound, 
daily 
operatio 
ns to 

comply 

with 

required 

laws 

and 

provisio 
n of 

resourc 

es by 
June 

2020 

Barbed 

wire 

fencing 

Const 

ructio 

nof 

1.5 

HA 

poun 

d 

fendn 
g and 
provis 
ion of 

equip 

ment 

Fenc 

ed 

1.5 

HA 

anim 

al 

poun 

d and 
provi 
ded 
equip 

ment 

1.22. 

3 

0.0 

8 

Fenced 

1.5 HA 

animal 

pound 

and 

provide 

d 

equipm 
ent by 
June 

2020 

Completio 

n 

Certificate 

for fencing 
& Delivery 
note for 

Pound 

Equipment 

1 590 

000.00 

Yes 

Yes 

N/A 

Advertise 

ment of 
fencing 

Appointme 
nt and 
purchase 

of Pound 
Equipment 

Fencing 


Protec 

tion 

Servic 

es 

Sod 

al & 

Envi 

ron. 

Secti 

on 
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7.3 KPA NO. 2 SPATIAL PLANNING AND LOCAL ECONOIVIC DEVELOPMENT 


Outcome 9 Objective 

Su 

Issue 

Strateg 

Obje 

Strategi 

Baseli 

Project 

Output - 

KP 

KPI 

Annual 

Means of 

Budge 

Budget 

Measureable Performance 


War 

Respo 

Respo 

b- 


ic 

ctive 

es 

ne 

to be 

KPI 

1 

VNfei 

Target 

Verification 

t 

Sources 





d 

risible 

risible 

Re 


Object i 

No. 


Inform 

implem 


No 

ght 











Sectio 

Manag 

sul 


ve 



ation 

ented 














n 

er 

Are 

a 













Inte 

mal 

Exter 

nal 

Q1 

Q2 

Q3 

Of 





Redress 

To 

2,1 

By 

Cound 

Review 

Reviewe 

2.1 

1,3 

Review 

Reviewed 

R262 

Inte 

N/A 

Develo 

Publish 

Submit 

Conduc 

All 

P&LU 

Senior 


ing past 

Implem 


implem 

1 

of the 

d and 

.1 

9 

ed and 

and adopted 

500,00 

mal 


pment 

notice 

Draft 

t Public 

ward 


Manag 

o 

5 

spatial 

ent 


enting 

adopte 

Munidp 

adopted 



adopted 

SDF 




of 

for 

SDF 

F’artidp 

s 


er: DP 

CD 

E 

imbalan 

munidp 


munidp 

d SDF 

al 

Munidpa 



Munidp 





Terms 

reviewal 

Report 

ation 




2 

ces 

al SDF 


al SDF 

2014/1 

Spatial 

1 Spatial 



al 





of 

of 

to 

and 






that will 


adopted 

5 

Develop 

Develop 



Spatial 





referen 

Munidp 

Coundl 

submit 




CD 

E 


guide 


by the 


merit 

merit 



Develop 





ce and 

al SDF 


final 




Q- 

O 


develop 


coundl 


Frarrew 

Frarrew 



merit 





publish 



SDF 




o 


mental 




ork and 

ork 



Frarrew 





tender 



docume 




CD 

o 


progra 




adoptio 




ork by 





advert 



ntto 






mrres 




n by 




June 








Coundl 




ro 

Q. 


and 




Coundl 




2020 








for 




CO 


projects 
















adoptio 






by 2020 
















n 





No 

To 

2.2 

By 

Cound 

Amend 

Approve 

2.2 

1,3 

Approve 

Approved 

N/A 

Yes 

N/A 

Develo 

Publicat 

Condu 

Submit 

All 

P&LU 

Senior 


zoning 

regulat 


implem 

1 

merit of 

d 

.1 

9 

d 

amended 




p Draft 

ion of 

ct 

Final 

ward 


Manag 


Scheme 

ethe 


enting 

adopte 

the 

amende 



amende 

integrated 




Land 

draft 

Public 

Amend 

s 


er: DP 

CD 

E 

Regulati 

use of 


the 

d 

IVbizan 

d 



d 

land use 




Use 

land 

Partidp 

ed 




CD 

-C 

ons in 

land in 


coundl 

Integra 

a Land 

integrate 



integrat 

scheme 




Schem 

use 

ation 

Integrat 




CO 

areas 

an 


adopted 

ted 

Use 

d land 



ed land 





e 

scheme 

and 

ed Land 




CD 

outside 

integrat 


integrat 

Land 

Scheme 

use 



use 







consult 

Use 




~J 

T3 

the 

ed 


e land 

Use 


scheme 



scheme 







ations 

Scheme 




TO 

urban 

manner 


use 

Schem 





by June 








docume 




T3 

edge 

within 


scheme 

eof 





2020 








ntto 




"ro 


the 



2016 













Coundl 




O) 

CD 


munidp 

al 

jurisdict 
ion by 
2020 



























































40 | Page 


Outcome 9 Objective 


Su Issue Strateg Obje Strategi Basel i Project Output - KP KP1 Annual Means of Budge Budget Measureable Performance V\far Respo Respo 

b - ic ctive es ne to be KP1 1 VNfei Target Verification t Sources d risible risible 

Re Object i No. Inform implem No ght Sectio Manag 

sul ve ation ented n er 

t 

Inte Exter __ __ __ 

Q1 Q2 Q3 Q4 

a mal nal 

Land Use Management System 

Non- 

Oonfor 

rring 

land 

uses, 

encroac 
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ment by 

2020 

2.3 

By 

implem 

enting 

and 

enforce 
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the 
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Cound 

1 

adopte 
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attendance 
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Outcome 9 Objective 


Su Issue 

Strateg 

Obje 

Strategi 

Baseli 

Project 

Output - 

KP 

KPI 

Annual 

b- 

ic 

ctive 

es 

ne 

to be 

KP1 

1 

Wei 

Target 

Re 

Object i 

No. 


Inform 

implem 


No 

ght 


sul 

ve 



ation 

ented 






t 

Are 


a 


E 

V) 

Tourists 

To 

2.13 

Involve 

The 

Support 

Council 

2.1 

1,3 

Council 

=s 

statistic 

grew 


merit of 

Touris 

product 

adopted 

3.1 

9 

adopted 

1— 

s is not 

the 


the 

mplan 

owners, 

Tourism 



Tourism 


prepare 

tourism 


private 

is 

Brandi n 

Ran, 



Ran, 


d 

industry 


sector 

current 

g and 

Tourism 



Tourism 


monthly 

& 


and 

iy 

marketi 

awarene 



awaren 


+ 

increas 


other 

under 

ng, 

ss 



ess 



ethe 


key 

review 

attend 

conduct 



conduct 



number 


stakehd 


exhibitio 

ed, 



ed, 



of 


dersfor 


ns and 

Operator 



QDerato 



tourists 


integrat 


investm 

appointe 



r 



by 10% 


ed 


ent 

d for 



appoint 



in 2032 


implem 


attractio 

Mthamv 



ed for 





entation 


n. 

una. Arts 



Mtharnv 





of the 


Support 

and craft 



una. 





Tourism 


arts and 

exhibitio 



Arts and 





plan 


crafters. 

n and 



craft 







Advertis 

shows 



exhibitio 







e for an 

supporte 



n and 







operator 

d. Life 



shows 







for 

guards & 



support 







uMtham 

Tourism 



ed. Life 







vuna 

Brochur 



guards 







nature 

e 



& 







reserve. 

complet 



Tourism 







Redesig 

ed. 



Brochur 







n 

Branding 



e 







tourism 

and 



complet 







brochur 

Marketi n 



ed. 







e. 

9 



Brandi n 







Conduct 

Material 



g and 







tourism 

for 



Marketi 







awaren 

product 



ng 







ess. 

owners 



Material 







Support 

develop 



for 







Lifeguar 

ed 



product 







ds 




owners 











develop 
ed by 


Measureable Performance 


Means of 
Verification 


Terms of 
refer. 

attendance 

registers for 

tourism 

awareness, 

arts & 

crafters 

exhibition 

shows and 

exhibitions & 

invest. 

attract. 

Report on 

lifegua. 

support. 

Delivery 

note for 

branding 

and 

marketing 

material. 

Draft 

Tourism 

Ran, 

Council 

Extract 

Approving 

Tourism 

Ran. 


Budge Budget 
t Sources 


War Respo Respo 

d risible risible 

Sectio Manag 

n er 


R1 583 

Yes 

ECP 

Develo 

Support 

Develo 

Attend 

All 

LED 

Senior 

358,60 


TA 

pment 

3 arts 

pment 

2 

ward 

Sectio 

Manag 




of 

and 

of 

exhibitio 

s 

n 

er: DP 




Terms 

crafters 

brandin 

ns & 







of 

with 

g and 

investm 







referen 

Exhibiti 

marketi 

ent 







cefor 

ons and 

ng 

attractio 







Operato 

Shows. 

materia 

ns. 







r of 

Support 

1 for 3 

Subrris 







Mthamv 

15 

product 

sionsof 







una 

Lifeguar 

owners 

Final 







nature 

ds. 


Redesig 







reserve 

Conduc 

Submit 

ned 







and 

tl 

draft 

Tourism 







redesig 

tourism 

tourism 

Brochur 







n of 

awaren 

Ran 

e. 







tourism 

ess. 

for 

Submit 







brochur 


comme 

final 







e. 


nts 

Tourism 







Conduc 



plan to 







tl 



Council 







tourism 



for 







awaren 



approva 







ess. 



1 
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Outcome 9 Objective 


Su Issue 

Strateg 

Obje 

b- 

ic 

ctive 

Re 

Object i 

No. 

sul 

ve 



t 

Are 


a 


Strategi Basel i Project 

es ne to be 

Inform implem 

at ion ented 


Output - KP 
KPI I 

No 


June 

2020 


m 


Measureable Performance 


Means of Budge Budget 

Verification t Sources 


V\far Respo 

d risible 

Sectio 
n 


Inte 

mal 


Exter 

nal 


Q1 


Q2 Q3 


04 


Respo 

risible 

Manag 

er 

































Agriculture 
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Outcome 9 Objective 


Su Issue 

Strateg 

Obje 

Strategi 

Basel i 

Project 

Output - 

KP 

KPI 

Annual 

Means of 

Budge Budget 

Measureable Performance 

V\far Respo 

Respo 

b- 

ic 

ctive 

es 

ne 

to be 

KPI 

1 

V\fei 

Target 

Verification 

t Sources 


d risible 

risible 

Re 

Object i 

No. 


Inform 

implem 


No 

ght 





Sectio 

Manag 

sul 

ve 



ation 

ented 








n 

er 


t 


Employ 

To 

2.14 

Integrat 

The 

Small 

Number 

2.1 

1,3 

Implem 

Notice for 

R 

Yes 

DRD 

Call for 

Conduc 

Condu 

Conduc 

Sele 

Led 

Senior 

ment in 

grew 


ed 

Agricul 

Scale 

of Small 

4.1 

9 

entation 

call of 

1 117 


AR, 

proposa 

tl 

ct 1 

tl 

cted 

Sectio 

Manag 

agricult 

and 


Farmer 

tural 

farmers 

and 



of 

proposal, 10 

096.05 


ECD 

1 of 

AW3 

AW3 

AW3 

ward 

n 

er: DP 

ure not 

strengt 


support. 

plan 

support 

large 



Agricult 

attendance 



C, 

small & 

Meeting 

Meetin 

Meeting 

s 



recorde 

hen the 


Integrat 

was 

(inputs 

tamers 



ural 

registers 



ECR 

large 

&1 Red 

g and 1 

and 1 




d 

agricult 


ed 

adopte 

support) 

supporte 



develop 

Council 



DA 

scale 

Hub 

Red 

Red 





ural 


support 

d 

program 

d. 



ment 

Extract and 



NDA 

farmers 

PSC 

Flub 

Hub 





sector 


with 



Number 



plan & 

delivery note 




develop 


PSC, 

PSC 





by 


access 


Farmers 

of 



Agri- 

for 2 funded 



DRD 

ment 


funding 






supporti 


to 


develop 

meeting 



parks 

prioritised 



LR, 

progra 


of 2 






ng local 


markets 


ment 

s for 



program 

projects 



NYD 

mme, 1 


prioritis 






farmers 


for 


program 

AW3. 



by June 




A 

AW3 


ed 








farmers. 



Number 



2020 




AND 

Meeting 


project 










(funding 

of 







M, 

, IRed 


sand 1 










) 

hectares 







DED 

Hub 


Meetin 










QDerati 

increase 







EAT 

PSC 


g with 










on of 

d at 








meeting 


Izamba 










Agricult 

RED 








and 


ne 










ural 

Hub 








IMeetin 


labantu 










warking 

Primary 








g with 


Coop 










group. 

Coop 








Izamba 












Support 

and 








ne 












RED 

Number 








labantu 












HUB 

of \Aferds 








Coop 












and 

benefitin 




















implem 

g- 




















entation 

Comrre 




















of 

ncement 




















Izamba 

of 




















ne 

operatio 




















labantu 

ns for 

Izamban 

e 

labantu 

Coop 
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Outcome 9 Objective 


Su 

Issue 

Strateg 

Obje 

Strategi 

Baseli 

Project 

Output - 

KP 

KPI 

Annual 

Means of 

Budge 

Budget 

Measureable Performance 


War 

Respo 

Respo 

b- 


ic 

ctive 

es 

ne 

to be 

KPI 

1 

Wei 

Target 

Verification 

t 

Sources 





d 

risible 

risible 

Re 


Object i 

No. 


Inform 

implem 


No 

ght 











Sectio 

Manag 

sul 


ve 



ation 

ented 














n 

er 

Are 

a 













Inte 

mal 

Exter 

nal 

Q1 

Q2 

Q3 

Of 




CD 

Unavail 

To 

2.15 

Ensure 

There 

Support 

Number 

2.1 

1,3 

1 

Terms of 

R 

YE 

DAF 

Develo 

Conduc 

Fadlita 

Fadlitat 

Vari 

Led 

Senior 


ability of 

promot 


support 

are 

1 Small 

of small 

5.1 

9 

Comme 

reference, 

443 95 

S 

F, 

P 

tl 

te 

e 

ous 

Sectio 

Manag 


boat 

e 


of small 

only 

scale 

scale 



rdal 

Attendance 

6.80 


ECR 

Terms 

worksh 

access 

access 

V\for 

n 

er: DP 

(U 

launchin 

sustain 


scale 

two 

and 1 

fishing 



and 1 

register, 



□A 

of 

op for 

to 

to 

ds 




g site 

able 


fishers 

Fishing 

Comme 

project 



small 

reports for 



SED 

referen 

fishers 

market 

markets 






use of 


with 

project 

rdal 

and 



scale 

fishing 



A 

cefor 


s for 

for 






marine 


licenses 

s with 

fishers 

Corrmer 



Fishing 

programs 



SAM 

Capadt 


fishers. 

fishers 






resourc 


and 

Comm 

in 

dal 



project 




SA 

y 









esto 


markets 

erdal 

partners 

fishing 



support 




DED 

Develo 









contribu 



license 

hip with 

project 



ed by 




EAT 

pment 









te in the 



sand 

key 

supporte 



June 





& 









local 



small 

stakehd 

d. 



2020 





support. 









econom 



scale 

ders like 


















y 



fishers 

Depart 
ment of 

Land 

Reform, 

DAFF 

and 

DEDEA 

T 
















e 

Lack of 

To 

2.16 

Execute 

CDP 

Supporti 

Number 

2.1 

1,3 

10 

Attendance 

R 

Yes 

SAL 

Prepare 

Assess 

Capadt 

SMVE 

Vari 

LED 

Senior 

E 

mentori 

promot 


Entrepr 

and 

ng and 

of 

6.1 

9 

SMVEs 

registers, 

1 517 


GA 

Terms 

ment of 

ate 5 

capadty 

ous 

Sectio 

Manag 

_o 

ng and 

e 


eneur 

fundi n 

capadta 

SMVEs 



Support 

reports, and 

116.10 



of 

projects 

CDP 

develop 

V\fer 

n 

er: DP 

> 

CD 

evaluati 

enterpri 


Develop 

g 

ting 

supporte 



ed and 

delivery 




referen 

&Site 

membe 

ment, 

ds 




on of 

se 


ment 

pdide 

SMVE’s 

d and 



capadta 

notes 




ce and 

Visit for 

rs and 

SMVE, 




C/5 

SMVEs 

develop 


program 

s are 


capadtat 



ted 





Call for 

verificati 

support 

capadty 




O 


mentto 


sand 

in 


ed 



indusiv 





proposa 

on of 

5 

develop 




"c 


contribu 


capacity 

place 


indusive 



eof 





1. 

projects 

SMVE’ 

ment for 






te 10% 


develop 

althou 


ofBIGM 



BIGM 





Conduc 


s with 

BIGM 






to the 


ment 

gh 


incubate 



incubat 





t SMVE 


capadt 

incubat 






local 



SMVE 


es 



ees by 





capadt 


y 

ees. 






econom 



develo 





June 





y 


develo 







y t>y 



pment 





2020 





develop 


pment. 







2022 



plan is 










ment 












not yet 










for 












develo 










BIGM 












ped 










incubat 






















ees. 
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Outcome 9 Objective 


Su 

b- 

Re 

sul 

t 

Are 

a 

Issue 

Strateg 

ic 

Object i 

ve 

Obje 

ctive 

No. 

Strategi 

es 

Basel i 

ne 

Inform 

ation 

Project 

to be 
implem 

ented 

Output - 
KPI 

KP 

1 

No 

KPI 

Wei 

ght 

Annual 

Target 

Means of 

Verification 

Budge 

t 

Budget 

Sources 

Inte Exter 

mal nal 

Measureable Performance 

Q1 Q2 Q3 

Of 

Wbr 

d 

Respo 

risible 

Sectio 

n 

Respo 

risible 

Manag 

er 

Stakeholder Consultative 

Lack of 

stakehd 

der 

integrati 

on 

To 

revive 

structur 

esto 

contribu 

teto 

local 

econom 

ic 

develop 

ment 

initiativ 

es 

2.17 

Capadt 

ate and 

V\brk in 

collator 

ation 

with 

Structur 

esinall 

sectors 

There 

area 

numbe 

rof 

local 

formati 

ons 

and 

structu 

re that 

are not 

fully 

operati 

onal 

and 

too 

much 

contest 

ations 

in 

formati 

ons 

Revive 

LED 

and 

LTO 

Forum 

Engage 

BIGM 

stakehd 

ders 

Number 

of 

Conti nuo 

us 

engage 

merits 

with 

formatio 

ns for 

integrati 
on and 

cdlabor 

ation 

2.1 

7.1 

1,3 

9 

4 

Conti nu 

ous 

engage 

ments 

with 

formatio 

ns for 
integrati 

on and 

cdlabor 
ation by 
June 

2020 

4 

Attendance 

registers 

R127 

050,00 

Yes 


Conduc 

tl LTO 

stakeho 

Ider 

consult 

ative 

meeting 

Conduc Condu 

11 LED ct 1 

forum Busine 

and ss 

Busines Advisor 

s y 

Chamb Meetin 

er g 

meeting 

Conduc 

tl 

BIGM 

stakeho 

Iders 

Meeting 

N/A 

LED 

Sectio 

n 

Senior 

Manag 
er: DP 

O) 

_c 

IVining 

Coordin 

2.18 

Integrati 

The 

Support 

Number 

2.1 

1,3 

Support 

2 

N/A 

N/A 

N/A 

Conduc 

N/A Condu 

N/A 

Vari 

LED 

Senior 


not fully 

ation of 


on of 

propos 

Sand, 

of 

8.1 

7 

2 

Attendance 




tSLP 

ctSLP 


ous 

Sectio 

Manag 


support 

IVining 


key 

ed 

aggrega 

IVining 



mining 

register 




Meeting 

Meetin 


V\for 

n 

er: DP 


ed 

activitie 


industry 

mining 

te and 

Activities 



activitie 






9 


ds 





s 


players 

initiativ 

titanium 

supporte 



s in 















for 

es 

IVining 

d 



Mbizan 















mining 

have 

initiative 




a by 















activitie 

not yet 

s 




June 















s 

taken 





2020 
















off 
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7.4 KPA NO. 3 INSTITUTIONAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 


INSTITUTIONAL TRANSFORMATION AND ORGANISATIONAL DEVELOPEIVENT 


Sub 

Res 

ult 

Are 

a 

Issue 

Strategi 

c 

Object iv 

e 

Obje 

ctive 

No. 

St rat eg 

ies 

Basel in 

e 

Inform 

ation 

Project 

to be 

implem 

errted 

Output 
- KPI 

K 

PI 

N 

O. 

KPI 

VNfei 

ght 

Annual 

Target 

Means 

of 

Verifica 

tion 

Budget 

Budget 

Source 

Measurable Performance 

V\fa 

rd 

Respo 

risible 

Section 

Respo 

risible 

Manag 

er 

Inter 

nal 

Exte 

mal 

Q1 

Q2 

Q3 

Q4 

Employee Wellness 

Low 

Staff 

Morale 

To 

ensure 

that 

Employe 

e 

V\fellness 

is 

effective 
by 30 
June 

2020 

3.1 

By 

develop 
ing and 
implem 
enting 
Employ 

ee 

Valines 

s 

Progra 

rrmes. 

2 team 
building 

s 

conduct 

ed. 

To 

conduct 

2 

wellnes 

sday 

celebrati 

ons. 

Number 

of 

wellnes 

sday 

celebrat 

ions. 

3. 

1 . 

1 

0,25 

2 

VNfellnes 
s days 

celebrat 
ions by 
June 

2020. 

Signed 

Goncep 

t 

docume 

nt, 

Photos 

R 

289 131 

.15 

Yes 

NA 

1 

Employ 

ee 

VNfellne 
ss Day 
celebra 

tion 

Nil 

1 

Employ 

ee 

VNfellne 
ss Day 
celebra 

tion 

Nil 

M_ 

M 

Human 

Resour 

ces 

Senior 

Manage 

r 

Corpora 

te 

Service 

s 


Medical 

checku 

psfor 

90 

general 

workers 

Medical 
checkup 
s for 45 
general 

workers 

conduct 

ed. 

Number 

of 

employ 

ees 

referred 

for 

medical 

check¬ 

ups. 

3. 

1 . 

2 

0,25 

Medical 
checkup 
s for 45 
employ 
ees by 
June 

2020 

Medical 

reports 

R257 

573 

Yes 

N/a 

15 

employ 

ees 

referred 

for 

Medical 

Check¬ 

ups 

15 

employe 

es 

referred 

for 

Medical 

Check¬ 

ups 

15 

employ 

ees 

referred 

for 

Medical 

Check¬ 

ups 

Nil 

M_ 

M 

Human 

Resour 

ces 

Senior 

Manage 

r 

Corpora 

te 

Service 

s 


4 sports 
and 

recreati 

on 

progra 

rrmes 

4 sports 
and 

recreati 

on 

program 

mes 

conduct 

ed. 

Number 
of sport 

and 

recreati 

on 

progra 

rrmes 

conduct 

ed. 

3. 

1 . 

3 

0,25 

4 sports 
and 

recreati 

on 

program 

mes 

conduct 
ed by 
June 

2020 

4 

attenda 

nee 

register 

s 

R 

318 670 

.07 

Yes 

N/A 

1 

sports 

and 

recreati 

on 

progra 

mme 

1 sports 
and 

recreati 

on 

program 

me. 

1 

sports 

and 

recreati 

on 

progra 

mme. 

1 sports 
and 

recreati 

on 

progra 

mme. 

M_ 

M 

Human 

Resour 

ces 

Senior 

Manage 

r 

Corpora 

te 

Service 

s 


4 

inspecti 

ons 

4 

inspecti 

ons 

conduct 

ed. 

Number 

of site 
inspecti 

ons 

conduct 

ed. 

3. 

1 . 

4 

0,25 

4 site 
inspecti 

ons 

conduct 
ed by 

4 

Inspecti 

on 

reports 

N/A 

N/A 

N/A 

1 site 
inspecti 

on 

1 site 
inspecti 

on 

1 site 
inspecti 

on 

1 site 
inspecti 

on 

M_ 

M 

Human 

Resour 

ces 

Senior 

Manage 

r 

Corpora 

te 

Service 
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INSTITUTIONAL TRANSFORMATION AND ORGANISATIONAL DEVELOPEIVENT 


Sub 

Issue 

Strategi 

Obje 

Strateg 

Baselin 

Project 

Output 

K 

KPI 

Annual 

Means 

Budget 

Budget 

Measurable Performance 

\Na 

Respo 

Respo 

- 


c 

ctive 

ies 

e 

to be 

- KPI 

PI 

VNfei 

Target 

of 


Source 




rd 

risible 

risible 

Res 

ult 


Object iv 

e 

No. 


Inform 

implem 


N 

ght 


Verifica 







Section 

Manag 

er 




ation 

ented 


O. 


tion 


Inter 

Exte 

Q1 

02 

03 

04 



Are 

a 













nal 

mal 


















June 






















2020. 

















Functio 

OHS 

Number 

3. 

0,25 

2 OHS 

2 

R291 8 

Yes 

- 

Nil 

1 OHS 

1 OHS 

Nil 

IVL 

Human 

Senior 






nal 

OHS 

awaren 

of OHS 

1. 


program 

Attenda 

65.35 




awarene 

awaren 


M 

Resour 

Manage 







awaren 




















Commit 

program 

ess 



conduct 


register 










Corpora 






tee in 

me to 

progra 



ed by 


s 










te 






place 

be 

mmes 



June 












Service 







conduct 

conduct 



2020 












s 







ed 

ed 

















Non 

Develop 

3.2 

By 

Adopte 

Develop 

Adopte 

3. 

0,75 

HR Ran 


Draft 

R631 1 

Yes 

- 

Develo 

N/A 

Worksh 

Submit 

IVL 

Human 

Senior 

c/> 

03 

alignme 

& review 


develop 

d 

ment of 

d HR 

2. 


Adopted 


HR 

90.70 



pan 


op 

HR 

M 

Resour 

Manage 

nt with 

of 


inga 

Instituti 

an HR 

Ran by 

1 


by 


Ran, 




HR 


Council 

Ran to 


ces 

r 

O 

"5 

amend 

Institutio 


function 

onal 

Ran 

Council 



Council 


Attenda 




plan 


tors on 

Council 



Corpora 

Q- 

ed 
















11 fcs 1 IR 





ro 

c 

legislati 

policies 


Ran 






2020 

register, 






Ran 

adoptio 



Service 


on and 

by June 









Council 







n 



s 

"go 

collectiv 

2020 









extract 












agreem 






















ents 





















E 

Instill a 

To 

3.3 

By 

Warksh 

Signing 

Number 

3. 

1 

40 PMS 

Signed 

R189 

Yes 

N/A 

Signing 

N/A 

N/A 

Assessi 

IVL 

Human 

Senior 

+■» 

(/) 

culture 

develop 


cascadi 

ops 

of 

of PMS 

3. 


agreem 

Perform 

000.00 



of 40 



ng 40 

M 

Resour 

Manage 

to 

of 

a 


ng PMS 

conduct 

perform 

agreem 

1 


ents 

ance 




Perfor 



employ 


ces 

r 

c 

QJ 

proper 

functiona 


to lowor 

ed for 

ance 

ents 



signed 

agreem 
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ve 

Obje 

dive 

No. 

Strategi 

es 

Basel in 

e 

Informat 

ion 

Projed 
to be 
implem 

ented 

Output 

-KP1 

K 

PI 

No 

KPI 

VNfei 

ght 

Annual 

Target 

Means 

of 

Verifica 

tion 

Bud 

get 

Budget 

Source 

Measurable Performance 

\Na 

rd 

Respo 

risible 

Section 

Respo 

risible 

Agency 

/s 

Inter 

nal 

Exte 

mal 

Q1 

Q2 

Q3 

Q4 







June 

2020 












Review 

of 

revenue 

enhance 

ment 

strategy 

ad 

revenue 

enhance 

ment 

strategy 
done in 

2014 

Review 

of 

revenue 

enhance 

ment 

strategy 

Reviewe 

d 

enhance 

ment 

strategy 

for 

revenue 

col lectio 

n 

4. 

1 . 

4 

0,52 

Reviewe 

d 

enhance 

ment 

strategy 

for 

revenue 

col lectio 
n by 

June 

2020 

Reviewe 

d 

Revenu 

e 

enhance 

ment 

strategy 

R 

400 

000, 

00 

Yes 


Procure 

the 

services 

of the 

service 

provider 

Prepara 
tion of 

the 

report 
on the 

Review 

ed 

Strategy 

Submit 

the 

Final 

Review 

ed 

revenue 

enhanc 

ement 

strategy 

to 

Council 

for 

noting 

n/a 

Wa 

rd 

1 

Revenu 

e 

Chief 

Rnand 

al 

Officer 

Impleme 

ntation of 

credit 

control 

measure 

s 

Long 

outstandi 

ng 

debtors, 

which 

are more 

than 365 
days 

Outsour 

dngof 

cdlectio 

n 

services 

of all 

account 

s 

beyond 

90 days 

Debtors 

age 

analysis 

reflectin 

9 

debtors 

within 

90 days 
and 

handed 

over all 

account 

s 

beyond 

90 days 

4. 

1 . 

5 

0,52 

Handed 

over all 

account 

sthat 

are 

beyond 

90 days. 

Debtors 

ageing 
analysis 
report 
by June 

2020 

R 

500 

000, 

00 

Yes 


Procure 

the 

services 

of the 

service 

provider 

Prepara 

tion of 

the 

Progres 
s report 

Prepara 

tion of 

the 

Progres 
s report 

Close¬ 

out 

report on 
debt 

collected 

Wa 

rd 

1 

Revenu 

e 

Chief 

Rnand 

al 

Officer 
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KPA NO 4: FINANCIAL VIABILITY 


Outcome 9 Objective 


Su 

Issue 

Strateg 

Obje 

Strategi 

Baselin 

Project 

Output 

K 

KPI 

Annual 

Means 


Budget 

Measurable Performance 


\Na 

Respo 

Respo 

b- 


ic 

dive 

es 

e 

to be 

-KP1 

PI 

VNfei 

Target 


of 

Bud 

Source 





rd 

risible 

risible 

Res 


Objecti 

No. 


Informat 

implem 


No 

ght 



Verifica 

get 








Section 

Agency 

ult 


ve 



ion 

ented 






tion 










/s 

Are 























a 














Inter 

Exte 

Q1 

Q2 

Q3 

Q4 


















nal 

mal 








m 

X 

Invoice 

To pay 

4,2 

Enforce 

Invoices 

Central i 

/ s ge 

4. 

0,52 

Settlem 

Invoice 




Paymen 

Paymen 

Paymen 

Payment 

Wa 

Expendi 

Chief 

CD 

Z3 

s not 

creditor 


merit of 

still 

sation of 

analysis 

2. 


ent of all 

register 

N/A 

- 

- 

tof 

tof 

tof 

of 

rd 

ture 

Finand 

E" 

submitt 

s within 


system 

taking 

submiss 

reflectin 

1 


present 

and age 




creditor 

creditor 

creditor 

creditors 

1 


al 

CD 

ed 

30 days 


descripti 

longer to 

ion of 

g 



ed 


analysis 




s within 

s within 

s within 

within 30 



Officer 

03 

within 

in 


ons and 

reach 

invoices 

creditors 



invoice; 


report 




30 days 

30 days 

30 days 

days 




03 

30 days 

complia 


processe 

BTC) for 

per 

within 



within 


by June 










CD 

3 

CD 

Z3 

of 

receipt 

nee 

with the 


sas per 

the 

payment 

departm 

ent 

30 days 



30 days 
from 


2020 





























for 

MFIW\ 


Account 






receipt 














paymen 

by June 


payable 






of 














t 

2020 


policy 






invoice 













CO 

c 

A 

To 

4,3 

Review 

Non- 

Review 

Reviews 

4. 

1,25 

Reviews 

Appoint 

R 

- 

Yes 

Procure 

Review 

Subrris 

N/A 

Wa 

Supply 

Chief 

~o 

Supply 

have an 


and 

adheren 

of SCM 

d SCM 

3. 


d SCM 


ment 

210 



the 

of the 

sion of 


rd 

Chain 

Finand 

O 

Chain 

effectiv 


constantl 

cetothe 

systems 

systems 

1 


systems 

letter, 

600, 



services 

SCM 

the final 


1 

Manage 

al 

03 

Manag 

e and 


y monitor 

procure 

to 

and 



and 


Draft 

00 



of the 

systems 

reviewe 



ment 

Officer 


ement 

efficient 


SCM 

ment 

address 

process 



process 

systems 




service 

and 

d SCM 





Z3 

system 

Supply 


systems 

processe 

the four 

es 



es by 


descripti 




provider 

process 

systems 





CO 

CD 

that is 

Chain 


and 

sand 

pillars of 




June 


on, Gap 





es and 

and 





3 

CD 

not 

Manag 


processe 

timelines 

SCM 




2020 


analysis 





submit 

process 






capable 

ement 


s 

for 







report, 





Gap 

es 






of 

System 



delivery 







Final 





analysis 







deliveri 

by June 










reviewe 





report 







ng 

2020 










d SCM 





and 







goods 











systems 





Draft 







and 











and 





systems 







service 











process 





descripti 







s within 
expecte 

dtime 

frames. 











es 





on 







Inadeq 

To 

4,4 

Conti nua 

Paper 

Setup of 

Electron 

4. 

0,55 

Electron 

Appoint 

R2 

Yes 

- 

Procure 

Prepara 

Scannin 

Scannin 

Wa 

Supply 

Chief 


uate 

have an 


tion of 

based 

electroni 

ic filing 

4. 


ic filing 


ment 

500 



the 

tion of 

gof 

gof 

rd 

Chain 

Finand 


filing 

effectiv 


the 

and 

c filing 

system 

1 


system 


letter, 

000, 



services 

the 

docume 

documen 

1 

Manage 

al 


space 

e and 


Conversi 

physical 

system 

setup 



setup 


Set-up 

00 



of the 

progres 

nts 

ts 


ment 

Officer 


and 

reliable 


on of 

filing 

and 

and 



and 


Progres 




service 

s report 







system 

filing 


Budget 


loading 

loaded 



loaded 


s report 




provider 

on the 







for the 

system 


and 


of 

Budget 



Budget 


of 





Set-up 
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KPA NO 4: FINANCIAL VIABILITY 

Outcome 9 Objective 


Su 

b- 

Res 

ult 

Are 

a 

Issue 

Strateg 

ic 

Objecti 

ve 

Obje 

dive 

No. 

Strategi 

es 

Baselin 

e 

Informat 

ion 

Projed 
to be 
implem 

ented 

Output 

-KP1 

K 

PI 

No 

KPI 

VNfei 

ght 

Annual 

Target 

Means 

of 

Verifica 

tion 

Bud 

get 

Budget 

Source 

Measurable Performance 

\Na 

rd 

Respo 

risible 

Section 

Respo 

risible 

Agency 

/s 

Inter 

nal 

Exte 

mal 

Q1 

Q2 

Q3 

Q4 

volume 

of 

docume 

nts in 

the 

Budget 

and 

Treasur 
y office 

for 

SCM 

and all 

awerde 

d 

tender 

docume 

nts and 

paymen 

t 

voucher 

s 


Treasury 
filing to 

electroni 

c for old 

documen 

ts 

already 

audited 


informati 

on into 

electroni 

c 

docume 

nts 

and 

Treasur 

y 

docume 

nts 



and 

Treasur 

y 

docume 
nts by 
June 

2020 

Electroni 
c Rling 
system 
(EFS), 
report 

on 

scanned 

docume 

nts 





Bectron 
ic Filing 
system 
(EFS) 






Asset Management 

All 

assets 

of the 
munidp 
ality to 

be 

account 

ed for 

in terms 

of their 

value, 

status 

and 

location 

To 

accurat 

ely 

account 

for the 

value 

and 

location 

of all 
munidp 

al 

assets 
by 30 

June 

2020 

4,5 

Annual 

review of 

the asset 

manage 

ment 

policy 
and 
update 
of the 

fixed 

asset 

register 

GRAP 

corrplian 
t Asset 
register 
as at 30 

June 

2019 

Review 

of the 

GRAP 

complia 
nt asset 

register 

Signed 

GRAP 

complia 
nt asset 
register 

4. 

5. 

1 

1,25 

Signed 

GRAP 

complia 
nt Asset 
register 

as at 30 

June 

2020 

Signed 

GRAP 

complia 
nt asset 
register 

R 

1 

300 

000, 

00 

Yes 


Subnis 

sion of 

the 

Asset 

Register 

to AG 

Subnis 

sion of 

Respon 

sesto 

audit 

findings 

N/A 

N/A 

\Na 

rd 

1 

Asset 

Manage 

ment 

Chief 

Rnand 

al 

Officer 

Review 

of the 

Asset 

Manage 

ment 

Organisa 

tion 

Structure 

Asset 

Manage 

ment 

within 

SCM 

Establis 

hment 

of the 

Asset 

Manage 

ment 

unit 

Asset 

Manage 

ment 

unit with 

its own 

manage 

rand 

dedicate 

d staff 

4. 

5. 

2 

0,25 

Fully 

Hedged 

Asset 

Manage 

ment 

Unit by 
June 

2020 

Letter of 
request 
subrritte 

d to the 

IVIVland 

Coperat 

e 

Services 

and 

Approve 

d 

Organis 

ational 

R 

800 

000, 

00 

Yes 


subm'ss 

ion of 

the to 

the 

office of 

the MVl 

submiss 

ion to 

coopera 

te 

services 

finalisati 

on of 

organis 

ational 

structur 

e 

N/A 

Wa 

rd 

1 

Office 

of the 

CFO 

Chief 

Rnand 

al 

Officer 
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KPA NO 4: FINANCIAL VIABILITY 

Outcome 9 Objective 


Su 

b- 

Res 

ult 

Are 

a 

Issue 

Strateg 

ic 

Objecti 

ve 

Obje 

dive 

No. 

Strategi 

es 

Basel in 

e 

Informat 

ion 

Projed 
to be 
implem 

ented 

Output 
- KPI 

K 

PI 

No 

KPI 

VNfei 

ght 

Annual 

Target 

Means 

of 

Verifica 

tion 

Bud 

get 

Budget 

Source 

Measurable Performance 

\Na 

rd 

Respo 

risible 

Section 

Respo 

risible 

Agency 

/s 

Inter 

nal 

Exte 

mal 

Q1 

CE 

Q3 

Q4 








Structur 

e 











Financial Reporting 

Finand 

al 

stateme 

nts with 

non- 

complia 

nee 

with 

laws 

To 

compile 

Annual 

Finand 

al 

Statem 

ents 

that 
comply 
with all 
require 

merits 

as at 30 

June 

2020 

4,6 

Develop 

sound, 

strict and 

effective 
procedur 
es for 

the 

compilati 
on of 

AFS 

Audited 

Annual 

Finand al 

Stateme 

ntsfor 

2017/18 

with 

complian 

ce 

findings 

Develop 
merit of 

process 

es and 
procedu 
res for 
compilat 

ion of 

Gomplia 

nt 

annual 

finand al 

stateme 

nts 

Credible 

Annual 

Finanda 

1 

Stateme 

nts 

subrritte 

d by 31 
August 
2019 

4. 

6. 

1 

1,5 

Credible 
and fully 
complia 

nt 

Annual 

Finanda 

1 

Stateme 

nts 

subrritte 
d by 

June 

2020 

AFS and 
proof of 
subnissi 

onto 

AG, 

Proof of 
payment 
, Interim 

Finanda 

1 

stateme 

nts 

R 

400 

000, 

00 


Yes 

Submit 

2018/19 

Annual 

Finanda 

1 

Stateme 

nts the 

AG 

Renew 

Casewa 

re 

License 

s 

Compile 

Interim 

Finanda 

1 

Stateme 

nts 

N/A 

Wa 

rd 

1 

Reporti 

ng 

Chief 

Rnand 

al 

Officer 

To 

achieve 

a dean 

audit 

Manage 
audit and 

ensure 

audit 

readines 

s 

Audited 

Annual 

Finand al 

Stateme 

ntsfor 

2017/18 

with 

complian 

ce 

findings 

Manage 

the 

external 

audit by 
the 

office of 

the 

Auditor 

General 

to 

ensure 

smooth 

running 

Manage 

mentof 

the 

external 

audit 

and 

audit 

readines 

sto 

achieve 

dean 

audit 

4. 

6. 

2 

1,5 

Manage 

the 

external 

audit 

and 

ensure 

audit 

readines 

sto 

achieve 

dean 

audit 

opinion 

as at 30 

June 

2020 

Proof of 

subrrissi 

onto 

AG; 

CCAF 

register; 

Audit 

Action 

plan, 

updated 

Audit 

Action 

Han 

R4 

808 

202, 

00 

Yes 


Submit 

2018/19 

Annual 

Finanda 

1 

Stateme 

nts the 

AG 

Respon 

dto 

AGs 

queries 

and 

provide 

CoAF 

register 

Develop 
merit of 

Audit 

Action 

plan 

Impleme 

ntation 

and 

monitorin 

gof 

action 

plan 

\Na 

rd 

1 

Reporti 

ng 

Chief 

Finand 

al 

Officer 
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KPA NO 4: FINANCIAL VIABILITY 

Outcome 9 Objective 


Su 

b- 

Res 

ult 

Are 

a 

Issue 

Strateg 

ic 

Objecti 

ve 

Obje 

dive 

No. 

Strategi 

es 

Baselin 

e 

Informat 

ion 

Projed 
to be 
implem 

ented 

Output 
- KPI 

K 

PI 

No 

KPI 

VNfei 

ght 

Annual 

Target 

Means 

of 

Verifica 

tion 

Bud 

get 

Budget 

Source 

Measurable Performance 

\Na 

rd 

Respo 

risible 

Section 

Respo 

risible 

Agency 

/s 

Inter 

nal 

Exte 

mal 

Q1 

CE 

Q3 

Q4 

Recondli 

ations 

not done 
monthly 

Perform 

anceof 

rronthly 

recondli 

ations 

Number 

of 

reviewe 

d 

recondli 

ations 

4. 

6. 

3 

1,5 

7 

Reviewe 

d 

recondli 

ations 

by June 
2020 

Reviewe 

d 

recondli 

ations 

N/A 



21 

Recond 

Nation of 

all 

account 

s 

21 

Recond 

Nation of 

all 

account 

s 

21 

Recond 

Nation of 

all 

account 

s 

21 

Recondli 

ation of 

all 

accounts 

Wa 

rd 

1 

Revenu 

e, 

Expendi 

ture 

and 

Reporti 

ng 

Chief 

Firand 

al 

Officer 

Audited 

Annual 

Finandal 

Stateme 

ntsfor 

2017/18 

with 

complian 

ce 

findings 

Sourdn 

gof 

professi 

oral 

appropri 

ately 

qualified 

reviewer 

Reviewe 

d 

Annual 

Finanda 

1 

Stateme 

nts and 

Perform 

ance 

Report 

4. 

6. 

4 

0,5 

External 

review 

of the 

Annual 

Finanda 

1 

Stateme 

nts and 

Perform 

ance 

Report 
by June 
2020 

Appoint 

ment 

letter; 

Reviewe 

d 

Finanda 

1 

Stateme 

nts 

R 

200 

000, 

00 


Yes 

Procure 

services 

of the 

service 

provider 

WA 

N/A 

N/A 

Wa 

rd 

1 

Reporti 

ng 

Chief 

Firand 

al 

Officer 

Budgeting 

The 

munidp 

ality 

needs 

to 

comply 
with all 

statutor 

y 

budgeti 
ng and 
reportin 

9 

require 

merits 

Adhere 

to 

complia 
nee in 

terms 

of 

Munidp 

al 

budget 

and 

reportin 

g 

require 

ments 

4,7 

Preparati 
on and 

subrrissi 

on of all 

in-year 

statutory 

reports 

Appdnte 
d interns 

and new 

accounta 

nts 

Training 

of 

Firanda 

1 

Manage 

ment 

interns, 

finance 

offidals 

and 

payment 

sof 

stipends 

Number 

of 

trained 

finandal 

manage 

ment 

interns 

and 

finance 

staff to 

meet 

rrinimu 

m 

compete 

ncy 

require 

ments 

4. 

7. 

1 

0,52 

Trained 

at least 

2 

finandal 

manage 

ment 

interns 

and 

finance 

staff to 

meet 

mini mu 

m 

compete 

ncy 

require 

ments 

Proof of 
registrati 

on, 

Attenda 

nee 

register 

R 

700 

000, 

00 


Yes 

Registra 
tion of 

at least 

2 

interns 

and 

finance 

offidals 

Attenda 

nee of 

the 

training 

Attenda 

nee of 

the 

training 

Attendan 

ce of the 
training 

Wa 

rd 

1 

Reporti 

ng 

Chief 

Finand 

al 

Officer 
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KPA NO 4: FINANCIAL VIABILITY 

Outcome 9 Objective 


Su 

b- 

Res 

ult 

Are 

a 

Issue 

Strateg 

ic 

Objecti 

ve 

Obje 

dive 

No. 

Strategi 

es 

Baselin 

e 

Informat 

ion 

Projed 
to be 
implem 

ented 

Output 

-KP1 

K 

PI 

No 

KPI 

VNfei 

ght 

Annual 

Target 

Means 

of 

Verifica 

tion 

Bud 

get 

Budget 

Source 

Measurable Performance 

\Na 

rd 

Respo 

risible 

Section 

Respo 

risible 

Agency 

/s 

Inter 

nal 

Exte 

mal 

Q1 

Q2 

Q3 

Q4 








by June 
2020 



by June 
2020 












To 

timely 

produc 

e 

budgets 

in line 

with the 

Nationa 

1 

Treasur 

y 

guidelin 
es and 

regulati 

ons 

4,8 

Develop 

and 

monitor 

processe 

sto 

ensure 

timely 

preparati 

on, 

adoption 

and 

publicati 
on of 

credible 

munidpa 

1 budgets 

Adjustm. 
budget 
approve 
d by 27 
February 

2019 

and draft 

budget 

approve 

d by 31 
March 

2019 of 

each 

year; 

final 

budget 

approve 

d 31 

May 

2019 

Compile 

at least 

three 
budgets 
to be 

approve 
d by 
council 

Number 

of 

budgets 

approve 

d 

4. 

8. 

1 

1,5 

3 

Approve 

d 

budgets 
by June 

2020 

Adjustm 

ent 

budget 

19/20; 

Draft 

budget 
20/21; 
Approve 
d 20/21 

Final 

Budget 

and 

Coundl 

resol utio 

n 

N/A 



N/A 

N/A 

Adopted 

budget 

adjustm 

ent 

2019/20 
; Draft 
budget 
2020/21 

Approve 

d 

2020/21 

Budget 

Wa 

rd 

1 

Budgeti 

ng 

Chief 

Rnand 

al 

Officer 

F*ublicati 

on of 

approve 

d 

budgets 

Number 

of 

approve 

d 

budget 

publidz 

ed 

4. 

8. 

2 

1,5 

F*ublicati 

on of 3 

approve 

d. 

budgets 

Adverts 

R 

55 

286, 

00 

Yes 


N/A 

N/A 

Adjustm 

ent 

budget 

advert 

Draft 

budget & 
Adopt 
final 
budg. 

advert 

\Na 

rd 

1 

Budgeti 

ng 

Chief 

Rnand 

al 

Officer 
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7.6 KPA NO. 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


KPA NO. 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Outcome 9 Deepen Democracy through a refined ward committee model 

Objective 


Sub- 

Resul 

t Area 

Issue 

Strat 

egic 

Obje 

ctive 

Obj 

ecti 

ve 

No. 

Strateg 

ies 

Bas 

eline 

Inf or 

mati 

on 

Proje 

ctto 

be 

imple 

mente 

d 

Outp 

ut - 

KPI 

K 

PI 

No 

K 

R 

W 

ei 

gh 

t 

annual 

target 

Means 

of 

verific 

ation 

Integr 

To 

To 

5.1 

By 

Asse 

Revie 

Coun 

5. 

o, 

Cound 1 

Cound 1 

ated 

compl 

ensur 


develop 

ssed 

wal of 

dl 

1 . 

75 

Approved 

resol uti 

Devel 

y with 

e 


ing an 

credi 

the 

Appr 

1 


IDP Review 

on on 

opme 

Secti 

devel 


IDP 

ble 

IDP 

oved 



for 2020/21 

adoptio 

nt 

on 32 

opme 


process 

IDP 

for 

IDP 



by May 

n of 

Ranni 

of the 

ntof 


plan. 

docu 

2019/ 

Revie 



2020 

IDP 

ng 

Munic 

a 


By 

ment 

20 

wfor 




Proces 


ipal 

credi 


conduct 

adop 

which 

2020/ 




s Ran 


Syste 

ble 


ing 

ted 

must 

21 




for 


ms 

IDP- 


public 

by 

be 





2020/2 


Act 

align 


partidp 

coun 

adopt 





021 



ed 


ation 

dl in 

ed by 





review. 



with 


process 

May 

the 





Mayora 



PMS 


es By 

2018 

cound 





1 



& 


ensurin 


1 by 





Imbizo 



Budg 


9 







Comm 


Budg 

et: 

MTR 

EF 

In 


R 

1 948 
636. 
20 


Budget 

Source 


Int Ex Q1 
er ter 


na nal 


Ye 


Adopt 
ion of 
the 
I DP 
Proce 
ss 
Ran 
for 
2020 
/ 

2021 

IDP 

revie 

w 


02 


Measurable Performance 
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achievement 

awards and 

business 

seminar 


2 Programmes to 
be conducted — 
youth month and 
support of rescue 
centre 


All 

\Nards 


SPU 


Execu 

tive 

Supp 

ort 

and 

Mayor 

alty 

Mana 


ger 
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KPANO. 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


Outcome 9 
Objective 


Sub- 

Issue 

Strat 

Obi 

Resul 


egic 

ecti 

t Area 


Obje 

ve 



ctive 

No. 


Deepen Democracy through a refined ward committee model 



Developme 

nt support 

and16of 

activism 

against 

children 

abuse) 


Strateg 

ies 
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eline 

Inf or 

mati 

on 

Proje 

ctto 

be 

imple 

merrte 

d 

Outp 

ut - 

KPI 

K 

PI 

No 

K 

PI 

W 

ei 

gh 

t 

annual 

target 

Means 

of 

verific 

ation 

By 

6 

9 

Num 

5. 

o, 

9 Coundl 

9 


coordin 
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Counc 

ber of 

7. 

1 

Approved 

Attend 


ating 

rams 

il 

coun 

2 

00 

children’s 

ance 


spedal 

impl 

appro 

dl 



programme 

register 


groups 

eme 

ved 

appro 



s 

s 


forums, 

nted 

progra 

ved 



implemente 



internal 


mmes 

childr 



d by June 



and 


targeti 

en’s 



2020 



sector 


ng 

progr 



(Pondo reed 



depart 


and in 

ams 



dance, 












contrib 


rt of 

imple 



Childheade 



ute 


childre 

ment 



d 



torwads 


n 

ed 



Househdds, 
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Back to 



earring 






school 



of 






campaign, 



spedal 






Inkdyo 



groups 






support 
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Programme 



progra 






x4, Early 



mmes 






Childhood 




Budg 

et: 

MTR 

EF 


In 


R1 1 
44 99 
2.60 


Budget 

Source 


Int Ex 


nal 


I 

Ye 

s 


Q1 


2 

Progr 

arrm 

es 

supp 

ort of 

early 

childh 

ood 

devel 

opme 

nt 

centr 

es 

and 

Inkdy 

o 

supp 

ort 

progr 

arrm 

e and 

16of 

activi 

sm 

again 

st 

child 

abus 


02 


Measurable Performance 


03 



4 

Programre 
s —Pondo 
reed dance; 
Support of 
Childheade 
d 

Households 
and Inkdyo 
support 
programme 


Programmes 

- Inkdyo 
support 
programmed 

- Back to 
school 
campaign 


1 programme- 
Inkdyo support 
programme 


SPU 
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KPANO. 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


Outcome 9 
Objective 
Sub- 
Resul 
t Area 


Deepen Democracy through a refined ward committee model 


Strat 

egic 

Obje 

dive 
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edi 

ve 

No. 
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mati 

on 

Proje 
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be 
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d 
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ut - 
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K 

PI 
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K 

PI 

W 

ei 

gh 

t 
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of 
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By 
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3 
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5. 

o, 
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1 
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Gam 

il 
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3 


elderly 

ance 

special 
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dl 



programme 

register 
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s 

s 

forums, 

port 

progra 

ved 



implemente 
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of 

mmes 

elderl 
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and 

□de 

targeti 

y 



2020 


sector 

rly 

ng 

progr 



(Golden 


depart 

Cent 

and in 

ams 
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and 

rt of 

merit 



Bderly 


ute 

Bde 

elderly 

ed 



Centres and 


towards 

rly 





Bderly 


mainstr 

Chri 





Christmas 


earring 

stma 





Party) 


of 

s 







special 

Part 







groups 

y 







in all 








progra 








mmes 









Budg 

d: 

MTR 

EF 


In 


R479 

708.2 

5 


Budget 

Source 


Int Ex 


nal 


I 

Ye 

s 


Q1 


1 

Progr 

arrm 

eto 

be 

cond 


02 
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03 


1 

Programme 
to be 

conducted - 

Elderly 

Christmas 


ucted Party 


Gold 

en 

Gam 

es 


1 Programme 
to be 

conducted - 
Support of 
Elderly 
Centres 
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KPANO. 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


Outcome 9 
Objective 


Deepen Democracy through a refined ward committee model 


Sub- 

Issue 

Strat 

Obi 

Strateg 

Bas 

Proje 

Outp 

K 

K 

annual 

Resul 


egic 

ecti 
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ut - 

PI 

PI 
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ve 
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be 

KPI 

No 

W 
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No. 
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ei 







on 
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gh 








d 
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By 
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5 
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5. 

o, 
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coordin 

port 

Counc 
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7. 

1 
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ating 

funct 

il 

coun 

4 

0** 

People with 





special 

ionin 

appro 

dl 


Qsability 





groups 

gof 

ved 

appro 



programs 





forums, 

FW 

progra 

ved 



implemente 





internal 

D 

mmes 

Peopl 



d by June 





and 

Foru 

targeti 

e 



2020 





sector 

m 

ng 

with 



(Support 





depart 

and 

and in 

□sab 



fundioning 







suppo 

rt of 

ility 

progr 



of FWD 





contrib 

bility 



Forum x4 





ute 

Mont 

Peopl 

ams 



and 





tcwards 

h 

e with 

imple 



Qsability 





mainstr 


Qsabi 

ment 



Month) 





earring 

of 

special 

groups 

in all 

progra 

mmes 


lity 

ed 





Means 

of 

verific 

ation 


Budg 

Budget 

Measurable Performance 

Ward 

et: 

Source 



MTR 




EF 





5 

Attend 

ance 

register 


In 

Int 

er 

na 

1 

Ex Q1 Q2 

ter 

nal 

03 

R 

Ye 

N/ 1 2 

1 

219 

s 

A Progr Programme 

Programme 

550.8 


arrm conduded - 

conduded - 


cond 

ucted 

Supp 

ort 

functi 

oning 

of 

FWD 

Foru 


Support 
functioning 
of FWD 
Forum and 
Qsability 
Month 


Support 
functioning of 
FWD Forum 




















































75 | P a g e 
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Outcome 9 Deepen Democracy through a refined ward committee model 

Objective 


Sub- 
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Strat 

Obi 

Strateg 
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Proje 
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K 

K 
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egic 
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PI 

PI 
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of 
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ve 
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be 
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W 
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No. 


mati 
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ei 


ation 





on 

merrte 



gh 








d 



t 







By 
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4 

Num 

5. 

o, 
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4 





coordin 

men 

Counc 

ber of 

7. 

1 

Approved 

Attend 





ating 

Mont 

il 

coun 

5 


Gender 

ance 





spedal 

h 

appro 

dl 



programs 

register 





groups 

Cele 

ved 

appro 



implemente 

s 





forums, 

brati 

progra 

ved 



d by June 






internal 

on, 

mmes 

gend 



2020 






and 

16 

targeti 

er 



(V\bmen 






sector 

days 

ng 

progr 



Month 






depart 

of 

and in 

ams 



Celebration, 


















contrib 

ism 

rt of 

merit 



Adivism 






ute 

agai 

gende 

ed 



against 






towards 

nst 

r 




women and 






mainstr 

worn 

progra 




support 






earring 

en 

ms 




fundioning 






of 

and 





of V\bmen 






spedal 

supp 





Forum) 






groups 

ort 











in all 

fund; 











progra 

ionin 











mmes 

g of 












Wb 












men 












Foru 












m 







Sport 

Prom 

To 

5.8. 

By 

4 

sport 

Num 

5. 

o, 

4 coundl 

4 

Devel 

otion 

coord 


support 

prog 

and 

ber of 

8. 

5 

approved 

reports 

oprne 

of 

inate 


ing 

ram 

recrea 

sport 

1 


sport and 


nt 

corrm 

organ 


sport 

mes 

tional 

and 



recreational 



unity 

ised 


and 

cond 

progra 

recre 



programme 



partid 

sport 


recreati 

ude 

mmes 

ation 



s conduded 



pation 

and 


onal 

d 

condu 

al 



by June 



in 

prom 


progra 


ded 

progr 



2020 



organ 

ate 


mmes 



arrm 






Budg 

Budget 


Measurable Performance 

Ward 

Resp 

Resp 

et: 

Source 






onsib 

onsib 

MTR 








le 

le 

EF 







Secti 

Ma na 








on 

ger 

In 

Int 

Ex 

Q1 

Q2 

03 

Q4 




er 

ter 








na 

1 

nal 







R236 

Ye 

N/ 

1 

1 

1 Programme 

1 Programme 

All 

SPU 

Execu 

757.8 

s 

A 

Progr 

Programme 

conduded - 

conduded - support 

N/Nbrds 


tive 

5 



arrm 

conduded - 

support 

fundioning of 



Supp 




e 

16 days of 

fundioning of 

VNbrnen Forum 



ort 




cond 

Adivism 

VNbrnen 




and 




uded 

against 

Forum 




Mayor 




- 

women 





alty 




V\bm 






Mana 




en 






ger 




Mont 










h 










Celeb 










ration 







R1 3 

Ye 

N/ 

2 

N/A 

1 

1 programme to be 

All 

SPU 

Execu 

27 50 

s 

A 

progr 


programmes 

conduded 

wards 


tive 

2.40 



arrm 


to be 




Supp 
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conduded 




ort 




cond 






and 




uded 






Mayor 










alty 
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Outcome 9 

Objective 

Deepen Democracy through a refined ward committee model 

Sub- 

Issue 

Strat 

Obi 

Strateg 
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Proje 

Outp 
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K 
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PI 

PI 
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of 
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ve 
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be 
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No 

W 
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ei 


ation 
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on 
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gh 










d 
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In 
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y 
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Legac 
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To 
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by 

4 
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Num 

5. 

o, 
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Attend 

R1 

y 

rve 
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implem 

proje 

menta 

ber of 

9. 

5 

approved 

ance 

948 

Projec 

legac 

rrarat 


enting 

ct 

tion of 

coun 

1 


programme 

register 

020.5 

ts 

y of 

e 


council 

irrpl 

legacy 

dl 



s (67 IVin. 

and 

5 


prorri 

prorri 


apppro 

erne 

projec 

appro 



for Nelson 

Conce 



nant 

nant 


ved 

nted 

ts 

ved 



Mandela, 

Pt 



figure 

figure 


legacy 



progr 



VMnnie 

docum 



and 

s 


projects 



amm 



Madikizela- 

ent 



histori 

irnpor 


and 



es 



Mandela 




cal 

tant 


activitie 



cond 



month, 




event 

event 


s 



ucted 



Oliver 




s in 

sand 








Regional 




IVbiza 

their 








Tambo 




na 

legac 








Commemor 





y by 








ation, 





June 








Rondo 





2020 








Revdt 













Oorrmemor 













ation 





Com 

Execu 

munic 

tive 

ations 

Supp 


ort 


and 


Mayor 


alty 

Mana 


ger 


Ye 

s 


N/ 

A 


2 

progr 

amm 

es 


1 programme 


programme 


All 

wards 
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KPANO. 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


Outcome 9 Deepen Democracy through a refined ward committee model 

Objective 


Sub- 
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Strat 

Obi 

Strateg 
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Proje 

Outp 

K 

K 

annual 
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Measurable Performance 
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edi 
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eline 
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PI 

PI 

target 
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ve 
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be 
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No 

W 
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le 

le 



dive 

No. 


mati 
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ei 


ation 
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Ma na 





on 
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on 

ger 






d 



t 



In 

Int 

Ex 

Q1 

Q2 

03 
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er 

ter 



















na 

1 

nal 







Custo 

Lack 

To 

5.1 

By 

Cust 

Imple 

Num 

5. 

o, 

8 customer 

8 

R 

Ye 

- 

2 

2 Customer 

2 Customer 

2 Customer Care 

N/A 

Com 

Com 

mer 

of 

mini 

0 

enhand 

omer 

menta 

ber of 

10 

75 

care 

Attend 


416 5 

s 


Custo 

Care 

Care 

Programs on 


munic 

munic 

Care 

aware 

nize 


ng 

Care 

tion of 

Cust 



programme 

ance 


98.00 



mer 

Programs 

Programs on 

customer care 


ations 

ations 


ness 

custo 


capadt 

regis 

custo 

omer 



s conduded 
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Care 

on 

customer 

indaba and 


Unit/ 

Mana 


and 

mer 


y within 

ter, 

mer 

care 



(customer 

s 





Progr 

customer 

care 

customer care day 


Custo 

ger 


comm 

care 


custom 

Com 

care 

progr 



care 






ams 

care day, 

awareness 



mer 



itment 

relate 


er care 

plain 

pdicy 

arrm 



outreach, 






on 

outreach 

and outreach 



Care 



on 

d 


fundion 

ts 


es 


awareness, 






custo 








custo 

comp 



book 


cond 



indaba, 






mer 








mer 

laints 



and 


uded 
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care 































relatio 

creat 



omer 





June 2020 





a and 








ns 

ea 



Care 










awar 









custo 



Pdic 










enes 









mer 



y 










s 









friend 



and 



















iy 



Satis 



















envir 



fadi 



















onme 



on 



















nt by 



Surv 



















June 



ey. 



















2019 




















Com 

Ineffe 

To 

5.1 

By 
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Comm 

Num 

5. 

0, 

1 coundl 

Draft 

R 

Ye 

- 

Identi 

Submit the 

Implementatio 

Review of the 

N/A 

Com 

Com 

munic 

dive 

impro 

1 

implem 

ewe 

unicati 

ber of 

11 

3 

approved 

corrmu 

497 8 

s 


tying 

reviewed 

n of the adion 

communication 


munic 

munic 

ations 

comm 

ve 


enting 

d 

on 

coun 

.1. 


communicat 

nicatio 

63.80 



gaps 

communicat 

plan and 

strategy for 2021 


ations 

ations 


unicat 

soun 


various 

and 

Strate 

dl 



ion strategy 

ns 




on 

ion strategy 

prepare 



Unit 

Mana 


ion 

d 


mecha 

adop 

gy 

appro 



reviewed 

strateg 




com 

for adoption 

progress 




ger 



com 


nisms 

ted 

review 

ved 



and 

y. 




muni 


report 







muni 


of 

strat 

al and 

com 



implemente 

Coundl 




catio 









catio 


corrmu 

egy 

imple 

muni 



d by June 

resduti 




n 









n and 


nication 


menta 

catio 



2020 
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strate 









public 
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n 




Progre 




gy 









liaiso 


the 



strate 




ss 













n by 


coundl 



gy 




report, 















apprcw 







attenda 
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KPANO. 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


Outcome 9 
Objective 
Sub- 
Resul 
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Deepen Democracy through a refined ward committee model 
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K 
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PI 

PI 
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ve 
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No. 
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on 
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strateg 
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To 


By 

2 
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0. 

2 

ctive 
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new 
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newsletters 

comm 

ve 
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of the 
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unicat 
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newsl 

etter 
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d 


mecha 


etter 

produ 
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nisms 
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muni 


of 



distri 





catio 


commu 



buted 





n and 


nication 








public 
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liaiso 


the 








n by 
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June 


approv 






> 


2019 


ed 
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nication 

strateg 

y 







Ineffe 

To 

5.1 

By 

4 
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Num 

5. 

o, 

4 Quarterly 

ctive 

impro 

1.2 

implem 
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ber of 

11 

5 

LCF 

comm 

ve 


enting 

erly 

LCF in 

LCF 

.2 


meetings 

unicat 

soun 


commu 

LCF 

place 

meeti 



conducted 

ion 

d 


nication 

meet 


ngs 
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com 


strateg 

ings 


cond 



2020 
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n and 
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y 
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of 
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ation 
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ment 
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812 nd 

Rnal 
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4 
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ance 
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et: 
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le 

le 
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on 
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In 
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Ex 
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Q2 

03 

Q4 




er 

ter 








na 

1 
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Ye 

- 

Procu 
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N/A 

Com 
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s 
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of the draft 

the 1st final 

2nd final newsletter 


munic 

munic 

00 



servic 

newsletter 
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ations 

ations 




es of 





Unit 

Mana 




the 






ger 




servic 










e 










provi 










der 
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Ye 

- 

1 

1 LCF 

1 LCF 

1 LCF meeting 

N/A 

Com 

Com 

041.8 

s 


LCF 

meeting 
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munic 

munic 

0 



meeti 
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ng 





Unit 

Mana 










ger 
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KPANO. 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


Outcome 9 
Objective 


Sub- 

Issue 

Strat 

Obi 

Resul 


egic 

ecti 

t Area 


Obje 

ve 



ctive 

No. 


Deepen Democracy through a refined ward committee model 


Strateg 



eline 
Inf or 
mati 
on 


Proje 

ctto 

be 

imple 

merrte 

d 


Outp 
ut - 
KPI 
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Gover 

nment 

al 
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rrent 
ed 
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ord in 
ation 
of 

gover 

nmen 

t 
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es 


n by 
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To 

impro 

ve 
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inatio 
n of 
servic 
e 

delive 

ry 

amon 

gst 

spher 

es of 

gover 

nmen 

t by 
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2019 
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2 


By 

implem 

enting 

IGR 

Terms 

of 

referen 

ce 


Ado 

pted 

IGR 
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k 
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meet 
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eriy 

IGR 

meeti 

ngs 


K 

PI 

No 
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ber of 

IGR 

meeti 

ngs 
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5. 

12 

.1 
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meetings nee 

conducted register 

by June s 

2020 


Com 

Com 

rnunic 

rnunic 

ations 
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Unit 

Mana 


ger 


HIV 

Incre 

and 

asing 

AIDS 

HIV 


and 


AIDS 


pand 


erric 


To 

reduc 
e the 
rate 
of 
HIV 
and 
AIDS 
preva 
lence 
by 


5.1 

3 


By 

reviewi 
ng and 
implem 
entatio 
n of 
HIV 
and 
AIDS 
plan 


1 

revie 

w 
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6 

prog 
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Revie 

wHIV 

and 

AIDS 

plan, 
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ber of 
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and 
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plans 
revie 
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5. 

13 

. 1 . 
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06 

25 


1 HIV/ 
AIDS plan 
reviewed by 
June 2020 


Attend 

ance 

register 


R 

2209 

15.80 


Ye 


Cond 

uct 1 

Progr 

amm 

eon 

revie 

wof 

the 

HIV/A 

IDS 

plan 


N/A 


N/A 


N/A 


All 

wards 


HIV/A 

IDS 


Cpera 

tions 

Mana 

ger 
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KPANO. 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Outcome 9 

Objective 

Deepen Democracy through a refined ward committee model 

Sub- 

Resul 

t Area 

Issue 

Strat 

egic 

Obje 

ctive 

Obi 

ecti 

ve 

No. 

Strateg 

ies 

Bas 

eline 

Inf or 

mati 

on 

Proje 

ctto 

be 

imple 

merrte 

d 

Outp 

ut - 

KPI 

K 

PI 

No 

K 

PI 

W 

ei 

gh 

t 

annual 

target 

Means 

of 

verific 

ation 

Budg 

et: 

MTR 

EF 

Budget 

Source 

Measurable Performance 

Ward 

Resp 

onsib 

le 

Secti 

on 

Resp 

onsib 

le 

Mana 

ger 

In 

Int 

er 

na 

1 

Ex 

ter 

nal 

Q1 

Q2 

03 

Q4 





june 

2020 


By 

conti nu 

os 

implem 

entatio 

n of the 

HTC 

progra 

min 

schools 

6 

empl 

oyee 

s 

runni 

ng 

HTC 

prog 

ram 

Imple 

menta 

tion of 

HTC 

in 

school 

progra 

mme 

Num 

ber of 

progr 

arm 

cond 

ucted 

in 

scho 

ds 

on 

reduc 

ed 

teena 

ge 

pregn 

ancy 

5. 

13 

.2 

o, 

06 

25 

12 

programs 

conducted 

in4schods 

on reduced 
teenage 
pregnancy 
by June 

2020 

Attend 

ance 

register 

s 

R220 

920.0 

0 



Cond 

uct 3 

progr 

ams 

on 1 

scho 

d 

Conduct 1 

program on 

1 schod 

Conduct 4 

programs on 

1 schod 

Conduct 4 
programs on 1 
schod 

V\ford 

16, 1, 

20, 14 

HIV/A 

IDS 

Qaera 

tions 

Mana 

ger 


by 

support 

ing 

local 

function 

al 

support 

groups 

2 

supp 

ort 

grou 

ps 

assis 

ted 

Suppo 

rtto 

HIV 

and 

AIDS 

suppo 

rt 

group 

s 

Num 

ber of 

supp 

ort 

group 

s 

supp 

orted 

5. 

13 

.3. 

0 , 

06 

25 

2 support 
groups 
supported 
by June 
2020 

Attend 

ance 

register 

and 

deliver 
y notes 

R110 

455.8 

0 


N/A 

Conduct 1 

support 

programme 

for 2 

support 

groups 

N/A 

Conduct 1 support 
programme for 2 
support groups 

\Nard 

26 and 

9 

HIV/A 

IDS 

Qaera 

tions 

Mana 

ger 


By 

support 
ing the 
NGOs 

with 

working 

materia 

Is 

Sup 

porte 

d 2 

NGO 

's 

Provid 

eto 

NGO 

with 

health 

care 

kits 

Num 

ber of 

NGO 

s 

supp 

orted 

with 

healt 

h 

5. 

13 

.4 

0 , 

06 

25 

2 NGOs 
supported 

v\4th health 
care kits by 
June 2020 

Deliver 

y notes 

R99 

409.8 

0 


N/A 

Supply and 
delivery of 

health care 

kits and 
promotional 
materials to 

NGOs 

N/A 

N/A 

\Nard 

8 and 

2 

HIV/A 

IDS 

Oper 

ations 

Mana 

ger 
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KPANO. 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


Outcome 9 

Deepen Democracy through a refined ward committee model 



Objective 










Sub- 

Issue 

Strat 

Obi 

Strateg 

Bas 

Proje 

Outp 

K 

K 

annual 

Means 

Resul 


egic 

ecti 

ies 

eline 

ctto 

ut - 

PI 

PI 

target 

of 

t Area 


Obje 

ve 


Inf or 

be 

KPI 

No 

W 


verific 



ctive 

No. 


mati 

imple 



ei 


ation 






on 

merrte 



gh 









d 



t 










care 












kits 





Litigati 

centr 

To 

5.1 

By 

Cas 

Attend 

Num 

5. 

o, 

4 Progress 

4 

ons 

alisati 

ensur 

4 

implem 

es 

ing to 

ber of 

14 

25 

reports on 

Standi n 


on of 

e 


enting 

on 

munid 

case 

.1 


cases 

9 


legal 

prope 


council 

court 

pal 

s 



attended to 

Comm 


matte 

r 


adopte 

roll 

cases 

atten 



and 

ttee 


rs 

mana 


d legal 


on the 

ded 



resolved by 

reports 



geme 


risk 


court 

to 



June 2020 




ntof 


manag 


roll 

and 







muni 


errent 



resol 







dpal 


and 



ved 







legal 


litigatio 










matte 


n policy 










rs by 












June 












2020 














By 

3 

Aware 

Num 

5. 

0, 

3 

3 





Implem 

War 

ness 

ber of 

14 

25 

warkshops 

Attend 





enting 

ksho 

works 

wark 

.2. 


conducted 

ance 





council 

ps 

hops 

shop 



on 

register 





adopte 


on 

s 



legislation, 

s 





d legal 


legisla 

cxand 



cases and 






risk 


tion, 

ucted 



polides etc. 






manag 


cases 

on 



by June 






errent 


and 

legisl 



2020 






and 


pdide 

ation, 









litigatio 


setc. 

case 









n policy 


condu 

sand 











cted 

pdid 












es 












etc. 






Budg Budget 

et: Source 

MTR 
EF 

In Int Ex 

er ter 
na nal 
I 


R4 Ye 
738 s 
860.0 
0 



Q1 


1 

Progr 

ess 

report 

on 

litigati 

on 

matte 

rs to 

the 

stand 

ing 

Com 

rritte 

e 

N/A 


Measurable Performance 


Q2 



1 Progress 1 Progress 


report on 
litigation 
matters to 
the 

standing 

Committee 


report on 
litigation 
matters to the 
standing 
Committee 


1 Progress report 
on litigation matters 
to the standing 
Committee 


IVLM 


Legal 

Servic 


Mana 

ger 

Legal 

Servic 

es 


1 workshop 1 workshop 


1 workshop 


IVLM 


Legal 

Servic 


Mana 

ger 

Legal 


Servic 

es 
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KPANO. 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


Outcome 9 
Objective 


Deepen Democracy through a refined ward committee model 


Sub- 

Resul 

t Area 

Issue 

Strat 

egic 

Obje 

ctive 

Obi 

ecti 

ve 

No. 

Strateg 

ies 

Bas 

eline 

Inf or 

mati 

on 

Proje 

etto 

be 

imple 

merrte 

d 

Outp 

ut - 

KPI 

K 

PI 

No 

K 

PI 

W 

ei 

gh 

t 

annual 

target 





By 

1 

Devd 

Adop 

5. 

o, 

Adopted 





implem 

Moni 

oprre 

tion 

14 

25 

Litigation 





enting 

torin 

nt of 

of the 

■ 3 


Reduction 





coundl 

g 

the 

Monit 



Monitoring 





adopte 

tod 

Litigati 

oring 



tod by June 





d legal 


on 

tod 



2020 





risk 


Reduc 









manag 


tion 









ement 


Monit 









and 


oring 









litigatio 


tod 









n pdicy 







Public 

To 

To 

15. 

Throug 

65 

Traini 

Num 

15 

0, 

Training of 

Partid 

impro 

stren 

15 

h 

Train 

ng of 

ber of 

.1 

25 

62 selected 

pation 

ve 

gthen 


capadt 

ed 

select 

traine 

5. 


ward 


perfor 

and 


y 

ward 

ed 

d 

1 


committee 


mane 

enha 


building 

com 

ward 

sdec 



members by 


eof 

nee 


and 

nitte 

corrmi 

ted 



June 2020 


public 

public 


support 

e 

ttee 

ward 





partid 

partic 


to 

mem 

memb 

com 





pation 

i patio 


Public 

bers 

ers 

nitte 





struct 

n 


Partidp 



e 





ures 

mech 


ation 



mem 






anis 


Structur 



bers 






m 


es 









and 











strate 











gies 











by 










Means 

of 

verific 

ation 


3 

Report 

s 

submitt 
ed to 
Standi n 
9 

Corrmi 

ttee 

and 

Extract 

of 

Council 

adoptin 

gthe 

monitor 

ing tool 

Signed 

receivi 

ng 

register 

Attend 

ance 

register 


Budg 

Budget 

Measurable Performance 

Ward 

et: 

Source 



MTR 




EF 





In 


Int Ex 


nal 


N/A 


R 

567 

823.5 

5 


Ye 

s 


Ye 


02 


Monitoring 

tod 

presented 
to Council 
for adoption 


Q1 


Draft 

monit 

oring 

tod 

prese 

nted 

to 

Stand 

ing 

Com 

nitte 

efor 

input 


N/A Support of 
ward 

committee 

members 


03 


Implementatio 
n of the 
monitoring 
tod - 
recording 
compliance to 
the 

monitoring 

tod 



Training of 62 
VNferd 
committee 
members 


Implementation of 
the monitoring tod - 
recording 
compliance to the 
monitoring tod 


N/A 


All 

wards 


Public 

Mana 

Partid 

ger 

pation 

CS& 

and 

PP 

HR 
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KPANO. 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


Outcome 9 

Objective 

Deepen Democracy through a refined ward committee model 

Sub- 

Issue 

Strat 

Obi 

Strateg 

Bas 

Proje 

Outp 

K 

K 

Resul 


egic 

ecti 

ies 

eline 

ctto 

ut - 

PI 

PI 

t Area 


Obje 

ve 


Inf or 

be 

KPI 

No 

W 



ctive 

No. 


mati 

imple 



ei 






on 

merrte 



gh 







d 



t 



June 










2020 









To 

To 

15. 

By co- 

Com 

Condu 

Num 

15 

o, 


compl 

ensur 

15 

ordinati 

muni 

ct 

ber of 

.1 

25 


y with 

e 


ng 

ty 

comm 

Com 

5. 



the 

coord 


corrmu 

educ 

unity 

munit 

2 



Secti 

inate 


nity 

ated 

educa 

y 




on 73 

d 


educati 

in 

tion in 

educ 




of the 

public 


on 

cond 

10 

ation 




Munic 

partic 


session 

ucte 

wards, 

to 




ipal 

i patio 


s of key 

d in 

monit 

ward 




Syste 

n on 


stakeho 

three 

or 

s, 




ms 

muni 


Iders 

ward 

ward 

rronit 




Act. 

dpal 



s, 

comrri 

or 





progr 



adop 

ttee 

ward 





arrm 



ted 

functio 

com 





es by 



sche 

nality 

nitte 





June 



dule 

and 

e 





2020 



of 

hold 

sittin 








ward 

quarte 

gs 








com 

rly 

and 








nitte 

meeti 

functi 








e 

ngs 

onalit 








struc 


y and 








tures 


numb 










er of 










quart 










erly 










meeti 










ngs 










cond 










ucted 




annual 

target 


Means 

of 

verific 

ation 


Budg 

Budget 

et: 

Source 

MTR 


EF 




R413 

116.2 

0 


Int 


Ye 


Ex 

ter 

nal 


Measurable Performance 


Q1 


02 


03 



Gond 

uct 

com 

munit 

y 

educ 
ation 
progr 
am to 
3 

ward 

s, 

cond 
uct 1 
ward 
com 
nitte 


ng 

and 

prepa 

re 

report 

for 

monit 

oring 

purpo 


Conduct 
community 
education 
program to 
3 wards 
and prepare 
report for 
monitoring 
purposes 


Conduct 

community 

education 

program to 3 

wards, 

conduct 1 

ward 

committee 
meeting and 
prepare 
report for 
monitoring 
purposes 


Conduct community 
education program 
to 1 ward and 
prepare report for 
monitoring 
purposes 


IVLM 


Public 

Mana 

Partid 

ger 

pation 

CS& 


PP 
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KPANO. 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


Outcome 9 


Deepen Democracy through a refined ward committee model 


Objective 


Sub- 

Issue 

Strat 

Obi 

Strateg 

Bas 

Proje 

Outp 

K 

K 

annual 

Means 

Budg 

Budget 

Measurable Performance 

Ward 

Resp 

Resp 

Resul 


egic 

ecti 

ies 

eline 

ctto 

ut - 

PI 

PI 

target 

of 

et: 

Source 





onsib 

onsib 

t Area 


Obje 

ve 


Inf or 

be 

KPI 

No 

W 


verific 

MTR 






le 

le 



ctive 

No. 


mati 

imple 



ei 


ation 

EF 






Secti 

Ma na 






on 

merrte 



gh 









on 

ger 







d 



t 



In 

Int 

Ex 

Q1 

Q2 

03 

04 
















er 

ter 




















na 

1 

nal 










To 

15. 

By 

Kno 

Condu 

Num 

15 

o, 

1 Know your 

Attend 

R148 

Ye 

- 

1 

3 Wards 

1 Know your 

1 roundtable 

\Nard 

Public 

Mana 



ensur 

15 

support 

w 

ct 

ber of 

.1 

25 

CDW 

ance 


124.7 

s 


round 

Wbr room 

CDW 

meeting 

1, 13, 

Partid 

ger 



e 


ing 

your 

know 

Know 

5. 


campaign, 2 

register 


0 



table 

monitoring 

campaign and 

and 3 ward war 

23 and 

pation 

CS& 



coord 


CDWs 

CD 

your 

your 

3 


round table 

s 





meeti 

meetings 

Monitoring of 

room monitoring 

variou 


PP 



inate 


progra 

W 

CDW 

CDW 



meetings 






ng 


3 wards war 

meetings 

s 





d 


mes 

cam 

camp 

camp 



and 







room 


wards 





public 


and 

paig 

aign, 

aign, 



monitoring 







monitoring 







partic 


initiativ 

n 

round 

round 



of war room 








meetings 







i patio 


es 

and 

table 

table 

1 


functionality 















n on 



roun 

meeti 

meeti 



by June 















muni 




ngs 

ngs, 





































dpal 



table 

and 

rronit 

















progr 



meet 

monit 

oring 

















arrm 



ing 

oring 

of 

















es by 




of war 

war 

















June 




room 

room 

















2020 




functio 

nality 

fun. 

















To 

15. 

By 

May 

To 

Num 

15 

0, 

1 Mayoral 

Mayora 

R 

Ye 

- 

N/A 

1 Mayoral 

1 IDP& 

N/A 

All 

Public 

Mana 



ensur 

15 

fadlitati 

oral 

fadlita 

ber of 

.1 

25 

Imbizo, 1 

1 

585 

s 


Imbizo 

Budget 


wards 

Partid 

ger 



e 


ng 

Irrbi 

te 

Mayo 

5- 


IDP & 

Imbizo, 

433.8 



program 

Roadshows, 



pation 

CS& 



coord 


consult 

zo, 

three 

ral 

4 


Budget 

Budget 

0 




Annual 




PP 



inate 


ative 

Bud 

consul 

Imbiz 



Roadshows, 

& IDP 





Report Public 







d 


session 

get& 

tative 

o, 



Annual 

Roads 





meetings and 







public 


s with 

IDP 

meeti 

IDP 



Report 

how, 





community 







partic 


corrmu 

Roa 

ngs 

& 



public 

Annual 





comments 







i patio 


nities to 

dsho 

with 

Budg 



meetings 

Report 












n on 


ensure 

w, 

comm 

et 



and 

consult 












muni 


public 

Ann 

unities 

Road 



community 

ation 












dpal 


involve 

ual 


show 



comment by 

meeti n 












progr 


merit in 

Rep 


s, 



June 2020 

gs 












arrm 


all 

ort 


Annu 




held. 












es by 


munidp 

cons 


al 
















June 


al 

ultati 


Repo 
















2020 



on 


rt 
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KPANO. 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


Outcome 9 
Objective 


Sub- 

Issue 

Strat 

Obi 

Resul 


egic 

ecti 

t Area 


Obje 

ve 



ctive 

No. 


Deepen Democracy through a refined ward committee model 


Strateg 



eline 
Inf or 
mati 
on 


Proje 

ctto 

be 

imple 

merrte 

d 


Outp 
ut - 
KPI 


K 

PI 

No 


K 

PI 

W 

ei 

gh 

t 


annual 

target 


Means 

of 

verific 

ation 


Budg 

et: 

MTR 

EF 


In 


Budget 

Source 


Int 






progra 

mmes 

meet 

ings 

held. 


Publi 

meeti 

ngs 

and 

com 

munit 

y 

com 

merit 

cond 

ucted 



- 

► 1 




Hi 










Counc 

Comp 

To 

15. 

By 

Ado 

Adopti 

Num 

15 

0, 

Adoption of 

Signed 

R 

Ye 

- 

1 

1 Coundl 

1 Coundl 

Adoption of Coundl 

All 

Coun 

Mana 

il 

iy 

ensur 

16 

adherin 

pted 

on of 

ber of 

.1 

25 

schedule of 

Notices 

558 

s 


Coun 

meeting 

meeting and 

meeting schedule, 

wards 

dl 

ger 

Suppo 

with 

e 


gto 

sche 

cound 

coun 

6. 


coundl and 

, 

094,9 



dl 

and 9 

9 coundl 

1 coundl meeting 


Supp 

CS& 

rt 

Sec 

prope 


coundl 

dule 

1 

dl 

1 


its 

attenda 

5 



meeti 

coundl 

committee 

and 9 coundl 


ort 

PP 


18(1) 

r 


adopte 

of 

sched 

meeti 



committee 

nee 




ng 

committee 

meetings 

committee 





and 

sitting 


d 

coun 

ule 

ngs 



meetings, 

register 




and 9 

meetings 


meetings 





(2) of 

of 


schedul 

di 

meeti 

and 



for 4 coundl 

and 




coun 








Munic 

Coun 


eof 

meet 

ngs, 

coun 



meetings 

Adopte 




dl 








ipal 

dl & 


meetin 

ings 

for 

di 



convened 

d 




com 








Struct 

coun 


gs- 

and 

cound 

com 



and 36 

schedu 




nitte 








ures 

dl 



its 

1 

nitte 



coundl 

leaf 




e 








Act 

com 



com 

meeti 

es 



committee 

coundl 




meeti 









nitte 



nitte 

ngs 

conv 



meetings by 

meetin 




ngs 









es by 



es 

and 

ened 



June 2020 

gs and 













June 



for 

cound 

and 




its 













2020 



2018 

1 

the 




commit 
















/201 

comrri 

adopt 




tees for 
















9 FY 

ttee 

ion of 




2020/2 

















meeti 

coun 




021 FY 

















ngs 

dl 






















sche 






















dule 
















Ex 

ter 

nal 


Measurable Performance 


Q1 


02 


03 


04 
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KPANO. 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Outcome 9 Deepen Democracy through a refined ward committee model 

Objective 


Sub- 

Issue 

Strat 

Obi 

Strateg 

Bas 

Proje 

Outp 

K 

K 

annual 

Resul 


egic 

ecti 

ies 

eline 

ctto 

ut - 

PI 

R 

target 

t Area 


Obje 

ve 


Inf or 

be 

KPI 

No 

W 




ctive 

No. 


mati 

imple 



ei 







on 

merrte 



gh 



d t 


By 

Laws 

Comp 

Nance 

with 

laws 

and 

regul 

ations 

To 

ensur 

e 

prope 

r 

regul 

ation 

of the 

muni 

dpal 

pcwe 

rs 

and 

functi 

ons 

15. 

17. 

By 

fadlitati 

ng 

gazettin 
g of 7 
bylaws 

4 

gaze 

tted 

by 

laws 

Gazett 
ing of 
bylaw 

s 

Num 

ber of 
bylaw 

s 

gazet 

ted 

15 

.1 

7. 

1 

0 , 

37 

5 

7 Bylaws 
gazetted 
by June 

2020 


Comp 

To 


By 

1 

Devel 

Appr 

15 

0 , 

Approved 


Nance 

ensur 


Monitor 

com 

opme 

oved 

.1 

37 

Oganisatio 


with 

e 


ing the 

plian 

ntof 

Oga 

7. 

5 

nal 


laws 

prope 


Organis 

ce 

the 

nisati 

2. 


compliance 


and 

r 


ational 

chec 

Organ 

onal 



checklist by 


regul 

regul 


complia 

klist 

isation 

comp 



June 2020 


ations 

ation 


nee in 


al 

lianc 






of the 


respect 


Compl 

e 






muni 


of legal 


iance 

chec 






dpal 


prescri 


Check 

klist 






pcwe 


pts 


list 







rs 


which 









and 


govern 









functi 


the 









ons 


Munidp 











ality 








Means 

of 

verific 

ation 


Attend 

ance 

register 

s, 

gazette 

d 

bylaws 


Extract 

of 

Council 

approv 

al of 

the 

compli 

ance 

checkli 

stand 

3 

Report 

sto 

Standi n 
9 

Corrmi 

ttee 


Budg 

Budget 


Measurable Performance 

Ward 

Resp 

Resp 

et: 

Source 





onsib 

onsib 

MTR 







le 

le 

EF 







Secti 

Ma na 








on 
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8. PROJECT IMPLEMENTATION PLANS 2019-2020 


8.1 KPA NO. 1 BASIC SERVICE DELIVERY (ENGINEERING SERVICES) 


NATIONAL KEY PERFORMANCE AREA 

BASIC SERVICE DELIVERY: ENGINEERING SERVICES 

FOCUS AREA 

PMU 

PROJECT MANAGER 

Mr. V. Nontanda 

PROJECT NUMBER 

1 . 1.1 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

PMU - Mbizana LM 2019 - 2020 

To facilitate the planning, monitoring and 
evaluation of MIG funded projects by June 
2020 

By ensuring that there is functional PMU for implementation, monitoring and evaluation of MIG 
funded projects 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

100% Expenditure on MIG allocation by June 
2020 

100% Expenditure by June 2019 

PMU Administration 

R2 418 100.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Budget, IDP, Fluman Resources and Service 
Provider 

DoRa Reports 

100% Expenditure on MIG allocation by June 2020 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

1 st qt 

2 nd QT 

3 RD QT 

4 th QT 

15% Expenditure on total MIG Allocation 

Mr. V. Nontanda 

01/07/19- 

30/09/19 




1 

2 

3 

1 

2 

3 

1 

2 

3 

32% Expenditure on total MIG Allocation 

Mr. V. Nontanda 

01/10/19- 

31/12/19 













20% Expenditure on total MIG Allocation 

Mr. V. Nontanda 

01/01/20- 

30/03/20 













33% Expenditure on total MIG Allocation 

Mr. V. Nontanda 

01/04/20- 

30/06/20 








PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 



START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

15% Expenditure on 
total MIG Allocation 

01 July 2019 

30 June 2020 

R362 715.00 





32% Expenditure on 
total MIG Allocation 

01 July 2019 

30 June 2020 


R773 792.00 



20% Expenditure on 
total MIG Allocation 

01 July 2019 

30 June 2020 



R483 620.00 


33% Expenditure on 
total MIG Allocation 

01 July 2019 

30 June 2019 




R797 973.00 
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R362 715.00 

R773 792.00 

R483 620.00 

R797 973.00 


NATIONAL KEY PERFORMANCE AREA 


BASIC SERVICE DELIVERY: ENGINEERING SERVICES 


FOCUS AREA 


Roads 


PROJECT MANAGER 


Mr. V. Nontanda 


PROJECT NUMBER 


1 . 2.1 


PROJECT TITLE 


IDP OBJECTIVE 


STRATEGY 


Mntomkhulu to Gxeni Access Road - Phase 2 


To reduce access roads backlog by 
constructing ...kms by end June 2020 


By constructing 5km of gravel access roads by end 2020 


ANNUAL TARGET 


BASELINE INFORMATION 


PROJECT TO BE IMPLEMENTED 


TOTAL BUDGET ALLOCATOR 


Constructed Mntomkhulu to Gxeni Access 
Road-Phase 2 with bridge completed by end 
June 2020 


706.7kms in place 


Mntomkhulu to Gxeni 5kms Access Road-Phase 2 
with bridge 


R6 112 184.38 


INPUT INDICATOR 


MEANS OF VERIFICATION (OUTPUT) 


OUTCOME INDICATOR 


Municipal officials, MIG Funds, Professional 
Service Provider and Machinery 


Signed Completion Certificate signed 
by Senior Manager 


Provide a safe and reliable access road for the community 


KEY MILE STONES 


RESPONSIBLE OFFICIAL 


TIME FRAMES 


1 st QT 


Advertising the project for contractors and 
appointment of a contractor 


Mr. V. Nontanda 


01/07/19- 

30/09/19 


Site establishment, roadbed preparation 
for 5km. Installation of pipe crossing 
along the length of the road 


Mr. V. Nontanda 


01/10/19- 

31/12/19 


Tipping and processing of 5km gravel access 
road 


Mr. V. Nontanda 


01 / 01 / 20 - 

30/03/20 


Construction of 150m long concrete slab. 
Installation of road signage. Completion 
of headwalls and cleaning the site 


i\r. V. Nontanda 


01/04/20- 

30/06/20 



PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Advertising the project 
for contractors and 
appointment of a 
contractor 

01 July 2019 

30 June 2020 

R112 184.38 




Site establishment, 
roadbed preparation 
for 5km. Installation 

01 July 2019 

30 June 2020 


R1200 000.00 
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of pipe crossing along 
the length of the road 







Tipping and processing 
of 5km gravel access 
road 

01 July 2019 

30 June 2020 



R2 400 000.00 


Construction of 150m 
long concrete slab. 
Installation of road 
signage. Completion 
of headwalls and 
cleaning the site 

01 July 2019 

30 June 2019 




R2 400 000.00 




R112 184.38 

R1 200 000.00 

R2 400 000.00 

R2 400 000.00 


NATIONAL KEY PERFORMANCE AREA 

BASIC SERVICE DELIVERY: ENGINEERING SERVICES 

FOCUS AREA 

Roads 


PROJECT MANAGER 

Mr. V. Nontanda 


PROJECT NUMBER 

1.2.2 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Mkhungo to Nkunzi Access Road - Phase 2 

To reduce access roads backlog by 
constructing ...kms by end June 2020 

By constructing ...kms of gravel access roads by end 2020 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

Constructed Mkhungo Access Road-Phase 2 
with low level crossing completed by end June 
2020 

706.7kms in place 

Mkhungo to Nkunzi Access Road-Phase 2 with low 
level crossing completed by end June 2020 

R2 253 279.72 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Municipal officials, MIG Funds, Professional 
Service Provider and Machinery 

Signed Completion Certificate signed 
by Senior Manager 

Provide a safe and reliable access road for the community 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

1 st qt 

2 nd QT 

3 RD QT 

4 th QT 

Advertising the project for contractors and 
appointment of a contractor 

Mr. V. Nontanda 

01/07/19- 

30/09/19 




1 

2 

3 

1 

2 

3 

1 

2 

3 

Site establishment, Site clearance and 
installation of pipe crossings along the 
length of the road 

Mr. V. Nontanda 

01/10/19- 

31/12/19 













Extension of the low level bridge with culverts 

Mr. V. Nontanda 

01/01/20- 

30/03/20 
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Construction of 300m long concrete slab. 
Installation of guard rails and cleaningthe 
site 

Mr. V. Nontanda 

01/04/20- 

30/06/20 










PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Advertising the project 
for contractors and 
appointment of a 
contractor 

01 July 2019 

30 June 2020 

R253 279.72 




Site establishment, 
Site clearance and 
installation of pipe 
crossings along the 
length of the road 

01 July 2019 

30 June 2020 


R500 000.00 



Extension of the low 
level bridge with 

culverts 

01 July 2019 

30 June 2020 



R500 000.00 


Construction of 300m 
long concrete slab. 
Installation of guard 
rails and cleaning the 
site 

01 July 2019 

30 June 2019 




R1 000 000.00 




R253 279.72 

R500 000.00 

R500 000.00 

R1 000 000.00 


NATIONAL KEY PERFORMANCE AREA 

BASIC SERVICE DELIVERY: ENGINEERING SERVICES 

FOCUS AREA 

Roads 

PROJECT MANAGER 

Mr. V. Nontanda 

PROJECT NUMBER 

1.2.3 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

R61 to Mazweni Primary School 2.8km Access 
Road 

To reduce access roads backlog by 
constructing ...kms by end June 2020 

By constructing ...kms of gravel access roads by end 2020 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

Constructed R61 to Mazweni Primary School 
2.8km Access Road by end June 2020 

706.7kms in place 

R61 to Mazweni Primary School 2.8km Access 
Road completed by end June 2020 

R2 735 632.08 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Municipal officials, MIG Funds, Professional 
Service Provider and Machinery 

Signed Completion Certificate signed 
by Senior Manager 

Provide a safe and reliable access road for the community 
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KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

I st QT 

2 nd QT 

3 rd QT 

4 th Q 

T 

Advertising the project for contractors and 
appointment of a contractor 

Mr. V. Nontanda 

01/07/19- 

30/09/19 


1 

2 

3 

1 

2 

3 

1 

2 

3 

Site establishment, roadbed preparation 
for 2.8km 

Mr. V. Nontanda 

01/10/19- 

31/12/19 













Installation of pipe crossings along the length 
of the road 

Mr. V. Nontanda 

01/01/20- 

30/03/20 













Tipping and processing of 2.8km gravel 
access road. Installation of road signage. 
Completion of headwalls and cleaning the 
site 

Mr. V. Nontanda 

01/04/20- 

30/06/20 













PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 














START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Advertising the project 
for contractors and 
appointment of a 
contractor 

01 July 2019 

30 June 2020 

R735 632.08 




Site establishment, 
roadbed preparation 
for 2.8km 

01 July 2019 

30 June 2020 


R500 000.00 



























Installation of pipe 
crossings along the 
length of the road 

01 July 2019 

30 June 2020 



R500 000.00 


Tipping and 

processing of 2.8km 
gravel access road. 
Installation of road 
signage. Completion 
of headwalls and 
cleaning the site 

01 July 2019 

30 June 2019 




R1 000 000.00 




R735 632.08 

R500 000.00 

R500 000.00 

R1 000 000.00 


NATIONAL KEY PERFORMANCE AREA 

BASIC SERVICE DELIVERY: ENGINEERING SERVICES 

FOCUS AREA 

Roads 

PROJECT MANAGER 

Mr. V. Nontanda 

PROJECT NUMBER 

1.2.4 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 
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Mgodini to Mpondo 5km Access Road 

To reduce access roads backlog by 
constructing ...kms by end June 2020 

By constructing ...kms of gravel access roads by end 2020 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

Constructed Mgodini to Mpondo Village 5km 
Access Road by end June 2020 

706.7kms in place 

Mgodini to Mpondo 5km Access Road completed 
by end June 2020 

R3 889 796.91 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Municipal officials, MIG Funds, Professional 
Service Provider and Machinery 

Signed Completion Certificate signed 
by Senior Manager 

Provide a safe and reliable access road for the community 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

I st QT 

2 nd QT 

3 RD QT 

4 th Q 

T 

Advertising the project for contractors and 
appointment of a contractor 

Mr. V. Nontanda 

01/07/19- 

30/09/19 


1 

2 

3 

1 

2 

3 

1 

2 

3 

Site establishment, roadbed preparation 
for 5km 

Mr. V. Nontanda 

01/10/19- 

31/12/19 













Installation of pipe crossings along the length 
of the road 

Mr. V. Nontanda 

01/01/20- 

30/03/20 













Tipping and processing of 5km gravel 
access road. Installation of road signage. 
Completion of headwalls and cleaning the 
site 

Mr. V. Nontanda 

01/04/20- 

30/06/20 








PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Advertising the project 
for contractors and 
appointment of a 
contractor 

01 July 2019 

30 June 2020 

R889 796.91 




Site establishment, 
roadbed preparation 
for 5km 

01 July 2019 

30 June 2020 


R500 000.00 



Installation of pipe 
crossings along the 
length of the road 

01 July 2019 

30 June 2020 



R500 000.00 


Tipping and 

processing of 5km 
gravel access road. 
Installation of road 
signage. Completion 

01 July 2019 

30 June 2019 




R2 000 000.00 
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of headwalls and 
cleaning the site 










R889 796.91 

R500 000.00 

R500 000.00 

R2 000 000.00 


NATIONAL KEY PERFORMANCE AREA 


BASIC SERVICE DELIVERY: ENGINEERING SERVICES 


FOCUS AREA 


Roads 


PROJECT MANAGER 


Mr. V. Nontanda 


PROJECT NUMBER 


1.2.5 


PROJECT TITLE 


IDP OBJECTIVE 


STRATEGY 


Bazana 3km Access Road 


To reduce access roads backlog by 
constructing ...kms by end June 2020 


By constructing ...kms of gravel access roads by end 2020 


ANNUAL TARGET 


BASELINE INFORMATION 


PROJECT TO BE IMPLEMENTED 


TOTAL BUDGET ALLOCATOR 


Constructed Bazana 3km Access Road by end 
June 2020 


706.7kms in place 


Bazana 3km Access Road completed by end June 
2020 


R4 250 231.23 


INPUT INDICATOR 


MEANS OF VERIFICATION (OUTPUT) 


OUTCOME INDICATOR 


Municipal officials, MIG Funds, Professional 
Service Provider and Machinery 


Signed Completion Certificate signed 
by Senior Manager 


Provide a safe and reliable access road for the community 


KEY MILE STONES 


RESPONSIBLE OFFICIAL 


TIME FRAMES 


1 st QT 


4 th QT 


Advertising the project for contractors and 
appointment of a contractor 


Mr. V. Nontanda 


01/07/19- 

30/09/19 


Site establishment, roadbed preparation 
for 3km 


Mr. V. Nontanda 


01/10/19- 

31/12/19 


Installation of pipe crossings along the length 
of the road 


Mr. V. Nontanda 


01 / 01 / 20 - 

30/03/20 


Tipping and processing of 3km gravel 
access road. Installation of road signage. 
Completion of headwalls and cleaning the 
site 


Mr. V. Nontanda 


01/04/20- 

30/06/20 



PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Advertising the project 
for contractors and 
appointment of a 
contractor 

01 July 2019 

30 June 2020 

R250 231.23 




Site establishment, 
roadbed preparation 
for 3km 

01 July 2019 

30 June 2020 


R1000 000.00 
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Installation of pipe 
crossings along the 
length of the road 

01 July 2019 

30 June 2020 



R1000 000.00 


Tipping and 

processing of 3km 
gravel access road. 
Installation of road 
signage. Completion 
of headwalls and 
cleaning the site 

01 July 2019 

30 June 2019 




R2 000 000.00 




R250 231.23 

R1 000 000.00 

R1 000 000.00 

R2 000 000.00 


NATIONAL KEY PERFORMANCE AREA 


BASIC SERVICE DELIVERY: ENGINEERING SERVICES 


FOCUS AREA 


Roads 


PROJECT MANAGER 


Mr. V. Nontanda 


PROJECT NUMBER 


1 . 2.6 


PROJECT TITLE 


IDP OBJECTIVE 


STRATEGY 


Extension 4 - Ward 01 Bridge 


To reduce access roads backlog by 
constructing ...kms by end June 2020 


By constructing ...kms of gravel access roads by end 2020 


ANNUAL TARGET 


BASELINE INFORMATION 


PROJECT TO BE IMPLEMENTED 


TOTAL BUDGET ALLOCATOR 


Constructed Extension 4 - Ward 01 Bridge 
Low level crossing by end June 2020 


706.7kms in place 


Extension 4 - Ward 01 Bridge (low level crossing) 
completed by end June 2020 


R1000 000.00 


INPUT INDICATOR 


MEANS OF VERIFICATION (OUTPUT) 


OUTCOME INDICATOR 


Municipal officials, MIG Funds, Professional 
Service Provider and Machinery 


Signed Completion Certificate signed 
by Senior Manager 


Provide a safe and reliable access road for the community 


KEY MILE STONES 


RESPONSIBLE OFFICIAL 


TIME FRAMES 


1 st QT 


Excavations on both sides of the river banks 


Mr. V. Nontanda 


01/07/19- 

30/09/19 


Dowelling, steel fixing and casting 
concrete slab. Placing of box culverts. 
Steel fixing for deck slab and pouring 
concrete 


Mr. V. Nontanda 


01/10/19- 

31/12/19 

01 / 01 / 20 - 

30/03/20 


Wing walls construction. Bridge approaches 
construction. Cleaning the site on completion. 
Practical Flandover 


Mr. V. Nontanda 


01/04/20- 

30/06/20 


N/A 


Mr. V. Nontanda 



PROJECT MILESTONES 


TIMEFRAMES 


QUARTELY EXPENDITURE PROJECTIONS 
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START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Excavations on both 

sides of the river banks 

01 July 2019 

30 June 2020 

R250 231.23 




Dowelling, steel fixing 
and casting concrete 
slab. Placing of box 
culverts. Steel fixing 
for deck slab and 
pouring concrete 

01 July 2019 

30 June 2020 


R1000 000.00 



Wing walls 

construction, Bridge 
approaches 

construction. Cleaning 
the site on completion. 
Practical Handover 

01 July 2019 

30 June 2020 



R1 000 000.00 





R250 231.23 

R1 000 000.00 

R1 000 000.00 

R2 000 000.00 


NATIONAL KEY PERFORMANCE AREA 

BASIC SERVICE DELIVERY: ENGINEERING SERVICES 

FOCUS AREA 

Roads 

PROJECT MANAGER 

Mr. V. Nontanda 

PROJECT NUMBER 

1.2.7 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Mpenkulu to Tulufa village 7km Access Road 

To reduce access roads backlog by 
constructing ...kms by end June 2020 

By constructing ...kms of gravel access roads by end 2020 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

Constructed Mpenkulu to Tulufa village 7km 
Access Road by end June 2020 

706.7kms in place 

Mpenkulu to Tulufa village 7km Access Road 
completed by end June 2020 

R8 209 038.49 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Municipal officials, MIG Funds, Professional 
Service Provider and Machinery 

Signed Completion Certificate signed 
by Senior Manager 

Provide a safe and reliable access road for the community 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

1 st QT 

2 nd QT 

3 rd QT 

4 th QT 

Advertising the project for contractors and 
appointment of a contractor 

Mr. V. Nontanda 

01/07/19- 

30/09/19 




1 

2 

3 

1 

2 

3 

1 

2 

3 

Site establishment, roadbed preparation 
for 7km 

Mr. V. Nontanda 

01/10/19- 

31/12/19 













Installation of pipe crossings along the length 
of the road 

Mr. V. Nontanda 

01/01/20- 

30/03/20 
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Tipping and processing of 7km gravel 
access road. Installation of road signage. 
Completion of headwalls and cleaning the 
site 

Mr. V. Nontanda 

01/04/20- 

30/06/20 










PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Advertising the project 
for contractors and 
appointment of a 
contractor 

01 July 2019 

30 June 2020 

R209 038.49 




Site establishment, 
roadbed preparation 
for 7km 

01 July 2019 

30 June 2020 


R2 000 000.00 



Installation of pipe 
crossings along the 
length of the road 

01 July 2019 

30 June 2020 



R3 000 000.00 


Tipping and 

processing of 7km 
gravel access road. 
Installation of road 
signage. Completion 
of headwalls and 
cleaning the site 

01 July 2019 

30 June 2019 




R3 000 000.00 




R209 038.49 

R2 000 000.00 

R3 000 000.00 

R3 000 000.00 


NATIONAL KEY PERFORMANCE AREA 

BASIC SERVICE DELIVERY: ENGINEERING SERVICES 

FOCUS AREA 

Buildings 

PROJECT MANAGER 

Mr. V. Nontanda 

PROJECT NUMBER 

1.3.1 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Construction of Ward 05 ECDC 

To construct one ECDC in Bizana by 
end June 2020 

By constructing one ECDC by using services of consultants and contractors by end 2020 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

One ECDC completed at Ward 05 by end June 
2020 

5 ECDC's constructed in 18/19 

Construction of Ward 05 ECDC completed by end 
June 2020 

R0.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 
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Municipal officials, MIG Funds, Professional 
Service Provider and Machinery 

Signed Completion Certificate signed 
by Senior Manager 

Provide a safe and reliable Pre-school in rural areas for the betterment of education in those 

areas 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

4 th QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 





























































PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 









NATIONAL KEY PERFORMANCE AREA 

BASIC SERVICE DELIVERY: ENGINEERING SERVICES 

FOCUS AREA 

Buildings 


PROJECT MANAGER 

Mr. V. Nontanda 


PROJECT NUMBER 

1.3.2 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Construction of Ward 30 ECDC 

To construct one ECDC in Bizana by 
end June 2020 

By constructing one ECDC by using services of consultants and contractors by end 2020 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

One ECDC completed at Ward 30 by end June 
2020 

5 ECDC's constructed in 18/19 

Construction of Ward 30 ECDC completed by end 
June 2020 

R0.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Municipal officials, MIG Funds, Professional 
Service Provider and Machinery 

Signed Completion Certificate signed 
by Senior Manager 

Provide a safe and reliable Pre-school in rural areas for the betterment of education in those 

areas 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

1 st QT 

2 nd QT 

3 RD QT 

4™ QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 





























































PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 
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NATIONAL KEY PERFORMANCE AREA 


BASIC SERVICE DELIVERY: ENGINEERING SERVICES 


FOCUS AREA 


Buildings 


PROJECT MANAGER 


Mr. V. Nontanda 


PROJECT NUMBER 


1.4.1 


PROJECT TITLE 


IDP OBJECTIVE 


STRATEGY 


Mbizana Civic Centre-Town Flail 


To construct one Civic Centre/Town 
Flail in Bizana by end June 2022 


By constructing Phase 2 of the Civic Centre through the services of service providers 


ANNUAL TARGET 


BASELINE INFORMATION 


PROJECT TO BE IMPLEMENTED 


TOTAL BUDGET ALLOCATOR 


Constructed Phase 2 of Civic Centre 


MPYC Hall 


Phase 2 Construction of Civic Centre in town 


R11020 764.06 


INPUT INDICATOR 


MEANS OF VERIFICATION (OUTPUT) 


OUTCOME INDICATOR 


Municipal officials, MIG Funds, Professional 
Service Provider and Machinery 


Signed Completion Certificate signed 
by Senior Manager 


Provide a safe and reliable multi-purpose centre in Ward 01 


KEY MILE STONES 


RESPONSIBLE OFFICIAL 


TIME FRAMES 


1 st QT 



Construction of strong room walls, 
reinforcement and concrete to columns, first 
floor slab, strong room lift shaft walls 


Mr. V. Nontanda 


01/07/19- 

30/09/19 


Superstructure brickwork ground to first 
floor, reinforcement to gutter beams and 
roof slab. Staircases and landings, 
superstructure brickwork first floor to 
roof slabs 


Mr. V. Nontanda 


01/10/19- 

31/12/19 


Roofing and electrical services. Plumbing, 
HVAC ductings. Plastering, painting, tilling and 
carpentry 


Mr. V. Nontanda 


01 / 01 / 20 - 

30/03/20 


Construction of guard house. External 
works and sewer reticulation 


Mr. V. Nontanda 


01/04/20- 

30/06/20 


PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Construction of strong 
room walls, 

reinforcement and 

concrete to columns, 
first floor slab, strong 
room lift shaft walls 

01 July 2019 

30 

September 

2019 

R1 020 764.06 




Superstructure 
brickwork ground to 

01 October 2019 

31 December 

2019 


R3 000 000.00 
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first floor, 

reinforcement to 

gutter beams and 
roof slab. Staircases 
and landings, 

superstructure 
brickwork first floor 

to roof slabs 







Roofing and electrical 

services. Plumbing, 

HVAC ductings. 

Plastering, painting, 

tilling and carpentry 

01 January 2020 

31 March 

2020 



R3 000 000.00 


Construction of guard 
house. External works 

and sewer 

reticulation 

01 April 2020 

30 June 2020 




R4 000 000.00 




R1 020 764.06 

R3 000 000.00 

R3 000 000.00 

R4 000 000.00 


NATIONAL KEY PERFORMANCE AREA 

BASIC SERVICE DELIVERY: ENGINEERING SERVICES 

FOCUS AREA 

Sport field 

PROJECT MANAGER 

Mr. V. Nontanda 

PROJECT NUMBER 

1.5.1 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Mphuthumi Mafumbatha Sports field 

To provide sporting facilities for the 
community by 2022 

By constructing Phase 2 of Mphuthumi Mafumbatha Sports field by using services of the 
consultant and contractor 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

Constructed Phase 2 Mphuthumi 

Mafumbatha Sports field 

One under developed sports field in the 
CBD 

Phase 2 Construction of Mphuthumi Mafumbatha 
Sports field 

R6 472 973.13 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Municipal officials, MIG Funds, Professional 
Service Provider and Machinery 

Signed Completion Certificate signed 
by Senior Manager 

Provide a safe and reliable recreational facility in town 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

1 st QT | 2 nd QT 

3 rd QT 

4 th QT 

Construction of the main building structure 
and spectator ablutions 

Mr. V. Nontanda 

01/07/19- 

30/09/19 



1 t 

2 

3 

1 

2 

3 

1 

2 

3 

Sewer reticulation and construction of 
guard house and refuse area 

Mr. V. Nontanda 

01/10/19- 

31/12/19 
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Construction of Tennis, Netball and combi- 
courts. Construction of grand stand, reserve 
benches and two tuck shops 

Mr. V. Nontanda 

01/01/20- 

30/03/20 







Grassing the soccer field. Installation of 
flood lights and race track. Construction 
of entrance walkways 

Mr. V. Nontanda 

01/04/20- 

30/06/20 









PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Construction of the 
main building structure 
and spectator ablutions 

01 July 2019 

30 

September 

2019 

R472 973.13 




Sewer reticulation 

and construction of 
guard house and 
refuse area 

01 October 2019 

31 December 

2019 


R2 000 000.00 



Construction of Tennis, 
Netball and combi- 

courts. Construction of 
grand stand, reserve 
benches and two tuck 
shops 

01 January 2020 

31 March 

2020 



R2 000 000.00 


Grassing the soccer 
field. Installation of 
flood lights and race 
track. Construction of 
entrance walkways 

01 April 2020 

30 June 2020 




R2 000 000.00 




R472 973.13 

R2 000 000.00 

R2 000 000.00 

R2 000 000.00 


NATIONAL KEY PERFORMANCE AREA 

Basic Service Delivery: Engineering Services 

FOCUS AREA 

Roads 

PROJECT MANAGER 

O & M - S. Songca 

PROJECT NUMBER 

1.6.1 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Pothole Patching 

To routinely maintain a better 
standard of our CBD Roads by June 
2020 

Purchase cold Asphalt and utilise EPWP Workers to maintain CBD Roads 
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ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

150m 2 potholes patched 

600m 2 potholes patched 

CBD Maintenance ( Pot Hole patching ) 

R 1 000 000.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Budget, IDP, Human Resources and Service 
Provider 

Signed completion certificate by Senior 
Manager: Engineering Services. 

4 Municipal buildings maintained and completed by June 2020. 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

I st QT 

2 nd QT 

3 rd QT 

4 th Q 

T 

Specification , Advert, Tender document and 
Appointment of service provider 



1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Specification , Advert, Tender document and 
Appointment of service provider 

O & M Manager 

4 months 













Construction 

O & M Manager 

5 months 













Construction and Practical Completion 

O & M Manager 

2 months 



















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Specification and 

advert 

01 July 2019 

31 August 
2019 

200 000.00 




Appointment of 

service provider to 
Purchase cold Asphalt 
and Construction 

01 September 
2019 

30 June 2020 


R 300 000.00 

R 300 000.00 

R200 000.00 




R200 000.00 

R300 000.00 

R300 000.00 

R200 000.00 


NATIONAL KEY PERFORMANCE AREA 

Basic Service Delivery 

FOCUS AREA 

Roads 

PROJECT MANAGER 

S. Songca 

PROJECT NUMBER 

1.7.1 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Maintain Access Road in Mbizana Local 
Municipality Wards 

To reduce access roads backlog by 
constructing 242kms by June 2020 

Prioritise , measure the access road , Construction and Close out report 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

43km 

717km in place. 

2019/20 Maintenance Project 

R 1 785 000.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 
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Municipal plant 

Signed Completion Certificate 

Provide a safe and reliable access road 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

4 th Q 

T 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Prioritise ,Measure , specification , 
Advert and tender document, 
Appointment of Service Provider 

0 & M Manager 














Construction and Completion 

0 & M Manager 














Construction and Completion 

0 & M Manager 






















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 


START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Municipal Plant 

01 Jul-19 

15-Aug-19 




R 1 785 000.00 







R1 785 000.00 


NATIONAL KEY PERFORMANCE AREA 

BASIC SERVICE DELIVERY: ENGINEERING SERVICES 

FOCUS AREA 

Buildings 

PROJECT MANAGER 

MR. S. Songca 

PROJECT NUMBER 

1.8.1 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Ward 1 Youth Centre 

To Maintain Municipal Buildings per year 
by using services of Contractors 

Construction and Close out report 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

Complete Maintenance of 4 Municipal 
Buildings byJune 2020 

4 Municipal buildings Maintained by end 
June 2020 

Youth Centre 

R 750 000.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Budget, IDP, Human Resources and Service 
Provider 

Signed completion certificate by Senior 
Manager: Engineering Services. 

4 Municipal buildings maintained and completed byJune 2020. 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

I st QT 

2 nd QT 

3 rd QT 

4 th Q 

T 




1 

2 

3 

1 2 

3 

1 

2 

3 

1 

2 

3 

Specification , Advert, Tender document and 
Appointment of service provider 

O & M Manager 

4 months 












Construction 

O & M Manager 

6 months 












Practical Completion 


1 months 
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PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Construction 

Ol-July-19 

30 June 2020 





Completion 

30 June 2019 

30-June-2020 





Construction and 

Practical Completion 

Ol-July-19 

30 June 2020 




R 750 000.00 







R750 000.00 


NATIONAL KEY PERFORMANCE AREA 

BASIC SERVICE DELIVERY: ENGINEERING SERVICES 

FOCUS AREA 

Buildings 

PROJECT MANAGER 

MR. S. Songca 

PROJECT NUMBER 

1.8.2 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Ward 1 Municipal Main Building 

To Maintain Municipal Main Building per 
year by using services of Contractors 

Construction and Close out report 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

Complete Maintenance of 4 Municipal 
Buildings byJune 2020 

4 Municipal buildings Maintained by end 
June 2020 

Municipal Main Building 

R 1500 000.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Budget, IDP, Human Resources and Service 
Provider 

Signed completion certificate by Senior 
Manager: Engineering Services. 

4 Municipal buildings maintained and completed byJune 2020. 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

1 st QT 

2 nd QT 

3 rd QT 

4 th Q 

T 




1 

2 

3 

1 2 

3 

1 

2 

3 

1 

2 

3 

Specification , Advert, Tender document and 
Appointment of service provider 

O & M Manager 

4 months 












Construction 

O & M Manager 

6 months 












Practical Completion 


1 months 



















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Construction 

Ol-July-19 

30 June 2020 





Completion 

30 June 2019 

30-June-2020 





Construction and 

Practical Completion 

Ol-July-19 

30 June 2020 




R 750 000.00 







R750 000.00 
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NATIONAL KEY PERFORMANCE AREA 

BASIC SERVICE DELIVERY: ENGINEERING SERVICES 

FOCUS AREA 

Buildings 

PROJECT MANAGER 

MR. S. Songca 

PROJECT NUMBER 

1.8.3 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Ward 1 DLTC 

To Maintain DLTC per year by using 
services of Contractors 

Construction and Close out report 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

Complete Maintenance of 4 Municipal 
Buildings byJune 2020 

4 Municipal buildings Maintained by end 
June 2020 

DLTC 

R 750 000.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Budget, IDP, Human Resources and Service 
Provider 

Signed completion certificate by Senior 
Manager: Engineering Services. 

4 Municipal buildings maintained and completed byJune 2020. 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

I st QT 

2 nd QT 

3 rd QT 

4™ Q 

T 




1 

2 

3 

1 | 2 

3 

1 

2 

3 

1 

2 

3 

Specification , Advert, Tender document and 
Appointment of service provider 

O & M Manager 

4 months 












Construction 

O & M Manager 

6 months 












Practical Completion 


1 months 



















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Construction 

Ol-July-19 

30 June 2020 





Completion 

30 June 2019 

30-June-2020 





Construction and 

Practical Completion 

Ol-July-19 

30 June 2020 




R 750 000.00 







R 750 000.00 


NATIONAL KEY PERFORMANCE AREA 

BASIC SERVICE DELIVERY: ENGINEERING SERVICES 

FOCUS AREA 

Buildings 

PROJECT MANAGER 

MR. S. Songca 

PROJECT NUMBER 

1.8.4 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Ward 1 Cultural Village 

To Maintain Municipal Buildings per year 
by using services of Contractors 

Construction and Close out report 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 
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Complete Maintenance of 4 Municipal 
Buildings byJune 2020 

4 Municipal buildings Maintained by end 
June 2020 

Cultural Village 

R 750 000.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Budget, IDP, Human Resources and Service 
Provider 

Signed completion certificate by Senior 
Manager: Engineering Services. 

4 Municipal buildings maintained and completed byJune 2020. 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

a 

X 

T 




1 

2 

3 

1 2 

3 

1 

2 

3 

1 

2 

3 

Specification , Advert, Tender document and 
Appointment of service provider 

O & M Manager 

4 months 












Construction 

O & M Manager 

6 months 












Practical Completion 


1 months 



















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Construction 

01-July-19 

30 June 2020 





Completion 

30 June 2019 

30-June-2020 





Construction and 

Practical Completion 

Ol-July-19 

30 June 2020 




R 750 000.00 







R 750 000.00 


FOCUS AREA 

ELECTRICITY PROVISION 

PROJECT MANAGER 

MR. V. MQINA 

PROJECT NUMBER 

1.9.1 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Electrification of Ludeke village 

To ensure reliable provision of electricity to 
the rural oorrmunuity of Bizana by June 
2020 

By facilitating the bulk infrastructur supply and connections to rural households 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

396 households with "electricity 

41 363 households with electricity 

Bectrification of Ludeke Village 

R 8 787 906,00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Council resolution , INEP allocation and 
budgeting. 

Signed completion certificate 

396 households to be connected and energised by June 2020 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

1 st QT 

2 nd QT 

3 rd QT 

4 th QT 




12 3 

1 2 

3 

12 3 

12 3 
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Pre-Engineering (Pre-marketing, survey and 
preliminary design 

Manager Electricity Section 

3 months 













Final Design presentation and approval by Eskom 

Manager Eletricity Section 














Excavation of 100 pole holes , planting and 
backfilling 

Manager Electricity Section 














Stringing connection of 396 households and close¬ 
out 

Manager Electricity 

















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Pre-Engineering (Pre¬ 

marketing, survey and 
preliminary design 

01 July 2019 

31 September 
2019 

R 450 000.00 




Final Design presentation 
and approval by Eskom 

01 October 2019 

31 December 

2019 


R 350 000.00 



Excavation of 100 pole 
holes , planting and 
backfilling 

01 January 2020 

31 March 2020 



R 3 700 000.00 


Stringing connection of 
396 households and dose- 

out 

01 April 2020 

31 June 2020 




R 4 500 000.00 

NATIONAL KEY PERFORMANCE AREA 

BASIC SERVICE DELIVERY : ENGINEERING SERVICES 

FOCUS AREA 

ELECTRICITY PROVISION 

PROJECT MANAGER 

MR. V. MQINA 

PROJECT NUMBER 

1.9.2 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Electrification of Matwebu village 

To ensure reliable provision of electricity to 
the rural community of Bizana by June 
2020 

By facilitating the bulk infrastructure supply and connections to rural households 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

76 households with 'electricity 

41 363 households with electricity 

Bectrification of Matwebu Village 

R2 800 000,00 
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INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Council resolution , INEP allocation and 
budgeting 

Signed completion certificate 

76 households to be connected and energised by June 2020 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

a 

X 

T 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Pre-Engineering (Pre-marketing, survey and 
preliminary design 

Manager Electricity Section 

3 months 













Final Design presentation and approval by Eskom 

Manager Eletricity Section 














Excavation of 100 pole holes , planting and 
backfilling 

Manager Electricity Section 














Stringing connection of 76 households and dose- 

out 

Manager Electricity 
















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Pre-Engineering (Pre¬ 

marketing, survey and 
preliminary design 

01 July 2019 

31 September 
2019 

R 250 000.00 




Final Design presentation 
and approval by Eskom 

01 October 2019 

31 December 

2019 


R 150 000.00 



Excavation of 100 pde 
hdes , planting and 
backfilling 

01 January 2020 

31 March 2020 



R 1 700 000.00 


Stringing connection of 76 
households and dose-out 

01 April 2020 

31 June 2020 




R 700 000.00 


NATIONAL KEY PERFORMANCE AREA 

BASIC SERVICE DELIVERY : ENGINEERING SERVICES 

FOCUS AREA 

ELECTRICITY PROVISION 

PROJECT MANAGER 

MR. V. MQINA 

PROJECT NUMBER 

1.9.3 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 
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Electrification of Mdikisweni , Ukhalo , 
Pelepele village 

To ensure reliable provision of electricity to 
the rural community of Bizana by June 
2020 

By facilitating the bulk infrastructure supply and connections to rural households 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

97 households with 'electricity 

41 363 households with electricity 

Bectrification of Mdikisweni , Ukhalo , 
Pelepele village of Village 

R 3 200 000,00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Council resolution , INEP allocation and 
budgeting 

Signed completion certificate 

97 households to be connected and energised by June 2020 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

1 st c 

IT 

2 nd QT 

3 rd QT 

a 

X 

T 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Ste establishment 

Manager Electricity Section 

3 months 













Excavation of 50 pole holes, planting and backfilling 

Manager Eletricity 

Section 

3 months 













Stringing and connection of 250 households 

Manager Electricity Section 

3 months 













Stringing connection of 153 households and dose 

out 

Manager Electricity 

3 months 














PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Ste establishment 

01 July 2019 

31 September 
2019 

R 250 000.00 




Excavation of 50 pde 
hdes, planting and 

backfilling 

01 October 2019 

31 December 

2019 


R 150 000.00 



Stringing and connection 
of 250 households 

Stringing connection of 
153 households and dose 

out 

01 January 2020 

31 March 2020 



R 1 700 000.00 

R 1 100 000.00 
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NATIONAL KEY PERFORMANCE AREA 


BASIC SERVICE DELIVERY : ENGINEERING SERVICES 


FOCUS AREA 


ELECTRICITY PROVISION 


PROJECT MANAGER 


MR. V. MQINA 


PROJECT NUMBER 


1.9.4 


PROJECT TITLE 


IDP OBJECTIVE 


STRATEGY 


Electrification of Sigodlweni, Mandlobe , 
Madada, Diphini 


To ensure reliable provision of electricity to 
the rural community of Bizana by June 
2020 


By facilitating the bulk infrastructure supply and connections to rural households 


ANNUAL TARGET 


BASELINE INFORMATION 


PROJECT TO BE IMPLEMENTED 


TOTAL BUDGET ALLOCATOR 


239 households with "electricity 


41 363 households with electricity 


Electrification of Sigoldweni , Mandlobe , 
Madada, Diphini 


R 


3 700 000,00 


INPUT INDICATOR 


MEANS OF VERIFICATION (OUTPUT) 


OUTCOME INDICATOR 


Council resolution , INEP allocation and 
budgeting 


Signed completion certificate 


97 households to be connected and energised by June 2020 


KEY MILE STONES 


RESPONSIBLE OFFICIAL 


TIME FRAMES 


4 th QT 



Ste establishment 

Excavation of 50 pole holes, planting and backfilling 


Manager Electricity Section 
Manager Eletricity Section 


3 months 


3 months 


Excavation of 100 pole holes, planting and 
backfilling 


Manager Electricity Section 


3 months 


Excavation of 39 pole holes, planting, 
backfilling and stringing of MV and LV lines 
and energisation of 239 households 


Manager Electricity 


3 months 


PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Ste establishment 

01 July 2019 

31 September 
2019 

R 250 000.00 




Excavation of 50 pole 
holes, planting and 

backfilling 

01 October 2019 

31 December 

2019 


R 150 000.00 
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Excavation of 100 pole 
holes, planting and 
backfilling 

01 January 2020 

31 March 2020 



R 1 700 000.00 


Excavation of 39 pole 
holes, planting, 

backfilling and stringing 
of MV and LV lines and 
energisation of 239 
households 

01 April 2020 

31 June 2020 




R 1 600 000.00 


NATIONAL KEY PERFORMANCE AREA 

BASIC SERVICE DELIVERY : ENGINEERING SERVICES 

FOCUS AREA 

ELECTRICITY PROVISION 

PROJECT MANAGER 

MR. V. MQINA 

PROJECT NUMBER 

1.9.5 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Construction of 8 MVa Backbone line 

To ensure that there is enough capacity for 
the fast devel opi ng town of ESizana by June 
2020 

By upgrading and energising of 8 MVa backbone line 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

8 Mva upgraded and energised by June 2020 

3 IVK/a capacity available to town 

Upgrade and energising of 8 IVK/a backbone line 

R 11000 000,00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Council resolution , INEP allocation and 
budgeting 

Signed completion certificate 

97 households to be connected and energised by June 2020 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

1 st qt 

2 nd QT 

3 RD QT 

4 th QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Request and process Eskom quote 

Manager Electricity Section 

3 months 













2.5km MV line upgrade and improvement of 
clearance along R61 

Manager Eletricity Section 

3 months 













2.5km MV line upgrade and improvement of 
clearance along F361 

Manager Electricity Section 

3 months 
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Commissioning and energising of 8MVa line 

Manager Electricity 

3 months 



















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Request and process 
Eskom quote 

01 July 2019 

31 September 
2019 

R 5 500 000.00 




2.5km MV line upgrade 
and improvement of 
clearance along R61 

01 October 2019 

31 December 

2019 


R 2 000 000.00 



2.5km MV line upgrade 
and improvement of 
clearance along R61 

01 January 2020 

31 March 2020 



R 3 000 000.00 


Commissioning and 

energising of 8MVa line 

01 April 2020 

31 June 2020 




R 500 000.00 


NATIONAL KEY PERFORMANCE AREA 

BASIC SERVICE DELIVERY : ENGINEERING SERVICES 

FOCUS AREA 

ELECTRICITY PROVISION 

PROJECT MANAGER 

MR. V. MQINA 

PROJECT NUMBER 

1.9.6 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

2020/21 Planning & Pre engineering 

To ensure reliable provision of electricity to 
the rural community of Bizana by June 
2020 

By facilitating the bulk infrastructure supply and connections to rural households 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

Eskom approved designs 

41 363 households with electricity 

Panning , Pre Engineering and [Design approvals 
for 2020/21 electrification projects. 

R 1 752 094,00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Council resolution , INEP allocation and 
budgeting 

Eskom approved designs 

Approved project designs by June 2020 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 1 st QT 2 nd QT 3 rd QT 4 th QT 
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Council resolution , INEP allocation and 
budgeting 


Tender documentation and Advert for 
appointment of Service provider 


Appointment of Service provider and Pre 
marketing 


Prelim designs and presentation to Eskom 
Stakeholders meeting 


Presentation to Eskom TEC and Design 
approval. 


Manager Electricity Section 


Municipal Manager & Manager Electricity 
Section 


Manager Electricity Section 


Manager Electricity 


3 months 


3 months 


3 months 


3 months 



PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Tender documentation 

and Advert for 

appointment of Service 
provider 

01 July 2019 

31 September 
2019 





Appointment of Service 
provider and Pre 

marketing 

01 October 2019 

31 December 

2019 


R 300 000.00 



Prelim designs and 
presentation to Eskom 
Stakeholders meeting 

01 January 2020 

31 March 2020 



R 650 000.00 


Presentation to Eskom 
TEC and Design 

approval. 

01 April 2020 

31 June 2020 




R 820 094.00 
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7.2 KPANO.l: BASIC SERVICE DELIVERY (COMMUNITY SERVICE) 


NATIONAL KEY 

PERFORMANCE AREA 

Basic Service DeliKvery 

FOCUS AREA 

Free Basic Services 

PROJECT MANAGER 

N.Xoko (Manager Social and Environ. Service) 

PROJECT NUMBER 

1 . 11.1 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Subsidizes qualifying 

beneficiaries with 

1739 Grid Electricity 

& 5150 FBAE. 

To ensure subsidization of 

poor households in order to 

receive basic services by 

June 2020 

By providing 1739 beneficiaries with free grid electricity &5150 with FBAE by June 2020. 

ANNUALTARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATED 

Subsidizes 

1739 qualifying 

beneficiaries 

with grid 

electricity and 

5150 with FBEA 

Subsidized 1739 

beneficiaries with 

free grid electricity. 

Subsidized 5150 

beneficiaries with 

FBAE. 

Subsidizes qualifying beneficiaries 

with 1739 grid electricity and 5150 

with FBAE. 












5 230 995.15 
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INPUT INDICATOR 


MEANS OF VERIFICATION 
(OUTPUT) 


OUTCOME INDICATOR 


Approved budget 


Improved reports on service delivery. 


Service 

agreement 


level 


Accessibility of FBS by indigent households. 


Beneficiary lists & invoices 


Council Resolution 


Indigent register 



Facilitate Subsidizing 
grid electricity and 
FBAE monthly to 
indigent households 


N.K.Ntlanga 


PROJECT 

MILESTONES 

TIMEFR 

AMES 

QUARTELY EXPENDITURE PROJECTIONS 

START 

DATE 

END 

DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Facilitate 

Subsidy of 

Grid 

Electricity & 

FBAE 

01- 

J u 1-19 

30- 

Jun- 

20 

1 307 748.79 

1 307 748.79 

1 307 748.79 

1 307 748.79 
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NATIONAL KEY PERFORMANCE AREA 

Basic Service Delivery 

FOCUS AREA 

Free Basic Services 

PROJECT MANAGER 

N.Xoko (Manager Social and Environ. Service) 

PROJECT NUMBER 

1.11.2 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Reviewal of indigent Register and 

conduct 4 indigent awareness 

campaigns. 

To ensure subsidization of poor 

households in order to receive basic 

services by June 2022. 

By facilitating process of applications for reviewal of indigent register by June 2020. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATED 


Adopted credible indigent 

register and conducted 05 

indigent awareness 

campaigns . 

Reviewal of indigent 

register and conduct 4 

indigent awareness 

campaigns. 


Review 1 credible indigent 

register and conduct 4 

indigent awareness . 

1 632 950.00 



INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Approved budget 

Adopted credible indigent register 

&Council resolution and awareness 

campaign report& attendance 

register note. 



Human resource 

Reviewed adopted indigent register. 

Service level agreement 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

4 th QT 
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N.K.Ntlanga 


PROJECT 

MILESTONES 


TIMEFRAMES 


START DATE END DATE 


QUARTELY EXPENDITURE PROJECTIONS 


QUARTER 1 


QUARTER 2 


1. Conduct 
Awareness 
campaign 


Ol-Jul-19 


30-Jun -20 


408 237.50 


408 237.50 


2. Collection of 
data and capturing 


01-Oct-19 


31-Mar-20 


3. Verification of 
data & printing 


01-Apr-19 


30-Apr-20 


adoption of 

reviewed Indigent 
register 


01-June -19 


30-June -20 
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NATIONAL KEY 

PERFORMANCE AREA 

Basic Service Delivery 

FOCUS AREA 

Disaster Management 

PROJECT MANAGER 

Manager Social and Security Services 

PROJECT NUMBER 

1.12 

PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Record, access all reported 

disaster management 

incidence & respond within 

72 hours and conduct 4 

disaster awareness 

campaigns. 

To establish a uniform 

approach in monitoring 

disaster risks by 2022. 

By implementing council approved disaster management plan by June 2020. 

ANNUAL TARGET 

BASELINE 

INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATED 

Assess & respond to 48 

recorded disaster incidences 

within 72 hours and conduct 4 

disaster awareness 

campaigns. 

Council approved 

disaster management 

plan, Responded to all 

reported disaster 

incidences & conducted 

Record, assess all reported disaster management 

incidences & respond within 72 hours and conduct 4 

disaster awareness campaigns 

657 048.70 
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4 disaster awareness 
campaigns 


INPUT INDICATOR 


MEANS OF 

VERIFICATION 

(OUTPUT) 


OUTCOME INDICATOR 


Appointment of 

service 

provider 


Records 


Assessments 


Disaster incidences 

register, awareness 

campaign report & 
attendance registers 


48 reported &recorded disaster incidents responded to within 72 hours, 4 disaster awareness campaigns conducted. 


Respond to incidents 



Facilitate Procurement 
Processes 

Development of Disaster 
Register 


N.Nopinga 


PROJECT 

MILESTONES 


TIMEFRAMES 


QUARTELY EXPENDITURE PROJECTIONS 


START 

DATE 


END DATE 


QUARTER 1 


QUARTER 2 


QUARTER 3 


QUARTER 4 


Procurement 

processes 


01 - 
J u 1-19 


31-Aug-19 
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6. Establishment 

of a Disaster Forum 

01- 

Jul-19 

31-Aug-19 





7. Record and 

respond to 

incidence 

01- 

Jul-19 

30-Jun-20 

164 262 .18 

164 262 .18 

164 262 .18 

164 262 .18 


NATIONAL KEY 

PERFORMANCE AREA 

Basic Service Delivery 

FOCUS AREA 

Recreational Facilities 

PROJECT MANAGER 

N.Xoko (Manager Social and Environ. Service) 

PROJECT NUMBER 

1.13.1 

PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Operate & Maintain 50 

municipal facilities. 

To provide sustainable 

services of municipal 

facilities to the communities 

by 2022 

By maintaining proper functioning of cemetery and municipal facilities by June 2020 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATED 

Operated & maintained 1 

Operate & maintain 50 

Cemetery & 49 municipal Operate & Maintain 50 municipal facilities. 

Municipal facilities 

facilities. 

1 730 306.65 

INPUT INDICATOR 

MEANS OF VERIFICATION 

(OUTPUT) 

OUTCOME INDICATOR 

Approved budget 


50 municipal facilities maintained 
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Appointment of service 
provider 


Service level agreement 


Human resource 


Machinery 


Monthly checklists 
progress certificates 


and 


KEY MILE STONES 


RESPONSIBLE OFFICIAL 


TIME 

FRAMES 


1 st QT 


2 nd QT 


3 rd QT 


4 th QT 


Facilitate 

Processes 


Procurement 


N.Nopinga 


Develop a checklist for 
monthly Maintenance of 
recreational facilities 


N.Nopinga 



PROJECT 

MILESTONES 

TIMEFR 

AMES 

QUARTELY EXPENDITURE PROJECTIONS 

START 

DATE 

END 

DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Procurement 

Processes 

01- 

Jul-19 

30- 

Sep- 

19 





Develop a 

checklist 

01- 

Jul-19 

30- 

Jun- 

20 
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Monthly 







Maintenance of 

01- 

30- 


432 576.66 

432 576.66 

432 576.66 

recreational 

Jul-19 

Jun- 

432 576.66 




facilities 


20 






NATIONAL KEY 

PERFORMANCE AREA 

Basic Service Delivery 

FOCUS AREA 

Recreational Facilities 

PROJECT MANAGER 

N.Xoko (Manager Social and Environ. Service) 

PROJECT NUMBER 

1.13.2 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Operate & Maintain 50 

municipal facilities . 

To provide sustainable 

services of municipal 

facilities to the communities 

by June 2022 

1 recreational facility fenced 

ANNUALTARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATED 

Fencing of 1 recreational 

45 fenced municipal sites Fencing of 1 recreational facility 

facility 

R 700 000.00 

INPUT INDICATOR 

MEANS OF VERIFICATION 

(OUTPUT) 

OUTCOME INDICATOR 

Approved budget 

Appointment letter & 

Completion certificate 

1 recreational facility fenced 

Appointment of service 

provider 
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TIMEFR 

AMES 

QUARTELY EXPENDITURE PROJECTIONS 

PROJECT 

MILESTONES 

START 

DATE 

END 

DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Procurement 

Processes 

01- 

J u 1-19 

30- 

Sep- 

19 





Appointment of 

01- 

31- 





a service 

Octl- 

Dec- 


R700 000.00 



provider. 

19 

19 
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NATIONAL KEY 

PERFORMANCE AREA 

Basic Service Delivery 



FOCUS AREA 

Library Services 

PROJECT MANAGER 

Manager Social and Security Service 

PROJECT NUMBER 

1.14 

PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Conduct 4 library 

awareness campaigns. 

maintenance of 3 libraries & 

supply 4488 periodicals. 

To facilitate provision of 

library services to Mbizana 

Community by June 2022 

By instilling a culture of reading and lifelong learning and upgrading the existing libraries by June 2020 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATED 

4 library awareness 

campaigns conducted, 3 

Libraries maintained, and 

4488 periodicals supplied 

Conducted 4 library 

awareness campaigns 

Library signage and Library 

upgrade. 

Conduct 4 library awareness campaigns. 

maintenance of 3 libraries & supply 4488 

periodicals. 

1 000 500.10 

INPUT INDICATOR 

MEANS OF VERIFICATION 

(OUTPUT) 

OUTCOME INDICATOR 

Approved budget 

Human resource 

Stake holders 

Awareness reports& 

Attendance registers, 

appointment letter & 

completion certificates and 

supply of periodicals register 

4 library Awareness campaigns conducted, 3 libraries maintained and 4488 periodicals supplied 
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KEY MILE STONES 


RESPONSIBLE OFFICIAL 


TIME 

FRAMES 


1 st QT 


2 nd QT 


3 rd QT 


4 th QT 


Conducting library 

awareness: National Book 
Week, Holiday 

programme, Library week, 
World Book & Copyright 
Day 


N. Mqeke 



PROJECT 

MILESTONES 

TIMEFR 

AMES 

QUARTELY EXPENDITURE PROJECTIONS 


START 

DATE 

END 

DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 


QUARTER 4 

Preparation of 

proposals for 

awareness's 

01- 

J u 1-19 

31- 

Jul- 

19 





11. Requisitions 

of promotional 

material & 

logistics for 

awareness's. 

03- 

Aug- 

19 

30- 

Sep- 

19 
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12. Conduct 

04- 

31- 





library 

Sep- 

May- 

250 125.25 

250 125.25 

250 125.25 

250 125.25 

awareness's 

19 

20 






NATIONAL KEY PERFORMANCE AREA 

Basic Service Delivery 

FOCUS AREA 

Environmental Management 

PROJECT MANAGER 

N.Xoko (Manager Social and Environ. Service) 

PROJECT NUMBER 

1.15.1 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Review of Climate Change Strategy, Environmental 

Management Framework& conduct 3 environmental 

awareness campaigns. 

To ensure 

conservation and 

management of 

natural resources 

for sustainable 

use by June 2022 

By reviewing environmental management tools, conduct awareness campaigns by June 2020 

ANNUAL TARGET 

BASELINE 

INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATED 

1 adopted Climate Change Strategy, Environmental 

Management Framework and 3 environmental 

awareness campaigns conducted. 

1 adopted IWMP, 

1 draft 

Environmental 

Management 

Framework& 2 

environmental 

awareness 

campaigns 

conducted 

Review of Climate Change Strategy, 

Environmental Management 

Framework& conduct 3 environmental 

awareness campaigns. 
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INPUT INDICATOR 

MEANS OF 

VERIFICATION 

(OUTPUT) 

OUTCOME INDICATOR 

Approved budget 

Appointment of service providers 

Service level agreement 

1 adopted 

Climate change 

strategy, 

Environmental 

Management 

Framework & 

council 

resolutions and 

awareness 

reports & 

attendance 

registers 

Council adopted climate change strategy, Environmental Management Framework & 3 environmental awareness campaigns conducted. 

KEY MILE STONES 

RESPONSIBLE 

OFFICIAL 

TIME FRAMES 

1 st qt 

2 nd QT 

3 RD 




1 

2 

3 

1 

2 

3 

1 

Conduct Environmental Awareness's 

Z.Tobo 








■ 














PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 QUARTER 2 

QUARTER 3 

Procurement Processes 

Ol-Jul-19 

30-Sep-19 








































127 | P a g e 


Appointment of a service 

provider. 

Ol-Jul-19 

31-Mar-20 


134 608.95 


Adoption of strategy by 

council. 

30-Jun-20 

181861.11 

181861.11 

181 861.11 

181861.11 

FOCUS AREA 

Waste Management 

PROJECT MANAGER 

N.Xoko (Manager Social and Environ. Service) 

PROJECT NUMBER 

1.16.1 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

12 routine rehabilitation of EXT 3 dumping site & review 

of extension 3 dumping site financial projections & 

rehabilitation plan 

To collect 

manage and 

dispose waste in 

an acceptable 

manner by June 

2022 

By remediating land where contamination presents a significant risk of harm to health and the environment by June 2020 

ANNUAL TARGET 

BASELINE 

INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATED 

12 routine rehabilitation of EXT 3 dumping site & review 

of extension 3 dumping site financial projections & 

rehabilitation plan 

12 routine 

rehabilitation of 

EXT3 dumping 

site done and 

12 routine rehabilitation of EXT 3 

dumping site & review of extension 3 

dumping site financial projections & 

rehabilitation plan 

2 990 792.70 
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reviewed EXT 3 

financial 

projections & 

rehabilitation 

plan 



INPUT INDICATOR 

MEANS OF 

VERIFICATION 

(OUTPUT) 

OUTCOME INDICATOR 

Approved budget 

Appointment of service provider 

Service level agreement 

Appointment 

letter & progress 

certificates and 1 

approved 

reviewed 

financial 

projections & 

rehabilitation 

plan 

12 routine rehabilitations of EXT3 dumping site and Approved Financial projection report & rehabilitation plan 

KEY MILE STONES 

RESPONSIBLE 

OFFICIAL 

TIME FRAMES 

1 st qt 

2 nd QT 

3 rd 




1 

2 

3 

1 

2 

3 

1 

Dumping Site Rehabilitation 

N.Madikizela 





















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 QUARTER 4 

































129 | P a g e 


Dumping site 

Rehabilitation and 

monitoring 

Ol-Jul-19 

31-Jun-20 

747 698.17 

747 698.17 

747 698.17 

747 698.17 

Dumping site 

financial projection 

l-April-19- 

30-June-20 




NATIONAL KEY PERFORMANCE AREA 

Basic Service Delivery 

FOCUS AREA 

Waste Management 

PROJECT MANAGER 

N.Xoko (Manager Social and Environ. Service) 

PROJECT NUMBER 

1.16.2 

PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Attend to 160 reported & recorded environmental 

threatening obstacles 

By removing & 

disposing all 

environmental 

threatening 

obstacles by 

June 2020 

To collect manage and dispose waste in an acceptable manner by June 2022 

ANNUAL TARGET 

BASELINE 

INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATED 

Attend to 160 reported and recorded environmental 

threatening obstacles 

160 

environmental 

threatening 

obstacles 

attended. 

Attend to 160 repc 

environmental threate 

)rted & recorded 

R162 210.00 

ning obstacles 
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INPUT INDICATOR 


MEANS OF 

VERIFICATION 

(OUTPUT) 


OUTCOME INDICATOR 


Approved budget 


Appointment of service provider 


complaints 
registers and 
progress 
certificates 


160 reported & recorded environmental threatening obstacles attended to. 


Service level agreement 


RESPONSIBLE 


KEY MILE STONES 


TIME FRAMES 


1 st QT 


2 nd QT 


OFFICIAL 


Waste, 

Environmental 


Procurement of services for emergency response 


Management 
Traffic Officers 
Waste, 

Environmental 


Register emergency complaints and respond 


Management 
Traffic Officers 


TIMEFRAMES 



QUARTELY EXPENDITURE PROJECTIONS 


PROJECT MILESTONES 


START DATE 


END DATE 


QUARTER 1 


QUARTER 2 


QUARTER 3 


Procurement Processes 


Ol-Jul-19 


31-Aug-19 


QUARTER 4 
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17. Register complaints 

and respond 

Ol-Jul-18 

30-Jun-20 

40 552.50 

40 552.50 

40 552.50 40 552.50 










NATIONAL KEY PERFORMANCE AREA 

Basic Service Delivery 

FOCUS AREA 

Waste management 

PROJECT MANAGER 

N.Xoko (Manager Social and Environ. Service) 

PROJECT NUMBER 

1.16.3 

PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Conduct 3 waste awareness campaigns and provide 

support to 2 waste minimization initiatives 

To collect 

manage and 

dispose waste in 

an acceptable 

manner by June 

2022 

By conducting waste education programmes, supporting waste minimization programs, conduct trainings and provide resources by June 2 

ANNUAL TARGET 

BASELINE 

INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATED 

3 waste awareness campaigns conducted and 2 waste 

minimization initiatives supported 

Conducted 3 

waste 

management 

awareness 

campaigns 

Conduct 3 waste management 

awareness campaigns and provision of 

cleaning resources. 

541 395.45 
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INPUT INDICATOR 

MEANS OF 

VERIFICATION 

(OUTPUT) 

OUTCOME INDICATOR 

.Approved budget 

Appointment of service provider 

Service level agreement 

Awareness 

report & 

Attendance 

registers and 

progress 

certificates 

Clean town 

KEY MILE STONES 

RESPONSIBLE 

OFFICIAL 

TIME FRAMES 

1 st qt 

2 nd QT 

3 RD 




1 

2 

3 

1 

2 

3 

1 

Procurement Processes 

Waste 

management 

officer 









Conduct awareness campaigns 

Waste 

management 

officer 








1 

Procurement and issuing of cleaning resources 









■ 














PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 QUARTER 4 
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Procurement 

Processes 







and Conduct 

awareness 

01-Jul-17 

31-Jun -20 

135 348.86 

135 348.86 

135 348.86 

135 348.86 

campaigns 









NATIONAL KEY 

PERFORMANCE AREA 

Basic Service Delivery 


FOCUS AREA 

Waste Management 


PROJECT MANAGER 

N.Xoko (Manager Social and Environ. Service) 


PROJECT NUMBER 

1.16.4 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 


To provide protective 

clothing to 347 

employees 

To collect manage and 

dispose waste in an 

acceptable manner by June 

2022 

By conducting waste education programmes, supporting waste minimization programs, conduct trainings and provide resources 

by June 2020 


ANNUALTARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATED 


Purchase of Protective 

clothing for 347 

employees 

Purchase of Protective 

clothing for 347 employees 

To provide protective clothing to 347 employees 

1 249 467.65 
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INPUT INDICATOR 


MEANS OF VERIFICATION 
(OUTPUT) 


OUTCOME INDICATOR 


Approved budget 


Appointment of 
service providers 


Delivery notes and issue 
registers 


347 employees receiving protective clothing 


Service 

agreement 


level 



PROJECT 

MILESTONES 

TIMEFR/ 

\MES 

QUARTELY EXPENDITURE PROJECTIONS 


START 

DATE 

END 

DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 


Procurement 

Processes 

01- 

J u 1-19 

31- 

Aug- 

19 






Delivery of 

other 

equipment 

01- 

J u 1-19 

30- 

Sep- 

19 



1 . ! \| § \} \ 



Training 

01 

Apr- 

2019 

30 

Jun- 

20 

655 465.85 

594 001.80 
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NATIONAL KEY 

PERFORMANCE AREA 

Basic Service Delivery 

FOCUS AREA 

Waste Management 

PROJECT MANAGER 

N.Xoko (Manager Social and Environ. Service) 

PROJECT NUMBER 

1.16.5 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Provide 600 000 refuse 

bags to house holds & 

employees, provide 

307 employees with 

cleaning equipment 

and 95 bins installed in 

CBD 

To collect manage and 

dispose waste in an 

acceptable manner by June 

2022 

By remediating land where contamination presents a significant risk of harm to health and the environment by June 2020. 

ANNUALTARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATED 

600 000 refuse bags 

issued to households 

and employees, 307 

employees provided 

with cleaning 

equipment and 95 bins 

installed in CBD 

Provided 300 000 refuse bags 

to households and employees 

, provided 227 employees 

with cleaning equipment and 

69 bins supplied 

Provide 600 000 refuse bags to households & 

employees, provide 307 employees with cleaning 

equipment and 95 bins installed in CBD 

1 233 353.30 

INPUT INDICATOR 

MEANS OF VERIFICATION 

(OUTPUT) 

OUTCOME INDICATOR 

Approved budget 

Appointment of service 

providers 

Appointment letter, Delivery 

notes and issue registers 

600 000 refuse bags issued to households and employees, 307 employees provided with cleaning equipment and 95 bins installed 

in CBD 
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Service level 

agreement 



KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

4 th QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Procurement 

Processes 

Waste Management Officer 



1 

1 

1 



1 



1 


1 

Delivery of equipment 

Waste Management Officer 

















PROJECT 

MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START 

DATE 

END 

DATE 

QUARTER 1 

QUARTER 2 

^ 1 '* ill 

QUARTER 3 

QUARTER 4 

Procurement 

Processes 

01- 

Jul-18 

31- 

Aug- 

19 





Appointment 

Delivery 

01- 

Oct- 

19 

30- 

Dec- 

19 






NATIONAL KEY 

PERFORMANCE AREA 

Basic Service Delivery 

FOCUS AREA 

Waste Management 

PROJECT MANAGER 

N.Xoko (Manager Social and Environ. Service) 

PROJECT NUMBER 

1.16.6 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 
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Purchase of 1 refuse 

bakkie, 1 refuse truck, 

1 tractor with 

accessories & 6 grass 

cutting machines with 

accessories 

To collect manage and 

dispose waste in an 

acceptable manner by June 

2022 

By remediating land where contamination presents a significant risk of harm to health and the environment by June 2020. 

ANNUALTARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATED 

Purchase of 1 refuse 

bakkie, 1 refuse truck , 

1 tractor with 

accessories & 6 grass 

cutting machines with 

accessories 

Two refuse trucks, 1 tractor 

and one bakkie 

Purchase of 1 refuse bakkie, 1 refuse truck, 1 

tractor with accessories & 6 grass cutting machines 

with accessories 

Provide 600 000 refuse bags to households & 

employees, provide 307 employees with cleaning 

equipment and 95 bins installed in CBD 

3 200 000.00 

INPUT INDICATOR 

MEANS OF VERIFICATION 

(OUTPUT) 

OUTCOME INDICATOR 

Approved budget 

Appointment of service 

providers 

Service level 

agreement 

Appointment letter and 

delivery note 

Purchased 1 refuse bakkie, 1 refuse truck, 1 tractor with accessories & 6 grass cutting machines with accessories 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

4 th QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Procurement 

Processes 

Waste Management Officer 



■ 

■ 

■ 



■ 



■ 


1 
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NATIONAL KEY 

PERFORMANCE AREA 

Basic Service Delivery 

FOCUS AREA 

Waste Management 

PROJECT MANAGER 

N.Xoko (Manager Social and Environ. Service) 

PROJECT NUMBER 

1.16.7 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Conduct 2 EPWP 

trainings 

To collect manage and 

dispose waste in an 

acceptable manner by June 

2022 

By remediating land where contamination presents a significant risk of harm to health and the environment by June 2020. 

ANNUALTARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATED 


Provided 2 EPWP trainings 


200 000.00 
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Appointment 

Delivery 


01 - 

30- 



Oct- 

Dec- 

100 000.00 

100 000.00 

19 

19 





Basic Service delivery 

FOCUS AREA 

Security 

PROJECT MANAGER 

D.N.Luphoko 

PROJECT NUMBER 

1..171.1 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Provision of 44 security 

personnel to 13 

Municipal Sites for 24 

hrs. 

To ensure all Municipal key 

points, assets and resources 

are safe by 2020. 

Visibility of Security personnel, privision of equipment and installion of CCTV Cameras 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATED 

44 Security Personel to 

safeguard 13 

Municipal sites for 

24hrs. 

43 private security personnel 

to safe guard 13 Municipal 

Sites . 

Provision of 44 security personnel to 13 Municipal 

Sites for 24 hrs. 


R 7 010 260,00 

INPUT INDICATOR 

MEANS OF VERIFICATION 

(OUTPUT) 

OUTCOME INDICATOR 

Approved budget 

Human resource 

Service level 

agreement 

Signed SLA & Attendance 

register 

44 Security Personel to safeguard 13 Municipal sites for 24hrs. 
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KEY MILE STONES 


RESPONSIBLE OFFICIAL 


TIME 

FRAMES 


1 st QT 


2 nd QT 


3 rd QT 


4 th QT 


D.N.Luphoko 


01-Jul- 

19 


Process of monthly 
payments 


D.N.Luphoko 


01-Jul- 

19 


30-Jul- 

20 



PROJECT 

MILESTONES 

TIMEFR/ 

\MES 

QUARTELY EXPENDITURE PROJECTIONS 

START 

DATE 

END 

DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Secure 

municipal 

property and 

assets 

01 - 

J u 1-19 

30- 

Jun- 

20 

R 1 752 565,00 

R 1 752 565,00 

R 1 752 565,00 

R 1 752 565,00 



Basic Service delivery 

FOCUS AREA 

Security 

PROJECT MANAGER 

D.N.Luphoko 
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PROJECT NUMBER 

1.17.2 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Installation of 15 CCTV 

cameras at the Cultural 

village. 

To ensure all Municipal key 

points, assets and resources 

are safe by 2022 

Visibility of Security personnel, provision of equipment and installation of CCTV Cameras 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATED 

15 CCTV cameras 

installed. 

Main building and DLTC with 

installed CCTV cameras. 

Installatior 




of 15 CCTV cameras 


R 600 000.00 

INPUT INDICATOR 

MEANS OF VERIFICATION 

(OUTPUT) 

OUTCOME INDICATOR 

Approved budget 

Completion Certificate 




Human resource 

Service level agreement 

Reduction on assets loss and vandalism 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1 st qt 

2 nd QT 


Submission of 

requisition to BTO 

Compilation of the 

Specification in the 

specification 

committee 

D.N.Luphoko 

01-Jan- 

19 

1 

2 

3 

1 

2 



Appointment of service 

provider 

D.N.Luphoko 

29-Feb- 

20 
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PROJECT 

MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START 

DATE 

END 

DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

Secure 

municipal 

property and 

assets 

01 - 

Jan-19 

30- 

Marc 

-19 



R 600 000.00 


Basic Service delivery 


FOCUS AREA 


Security 


PROJECT MANAGER 


D.N.Luphoko 


PROJECT NUMBER 


1.17.3 


PROJECT TITLE 


I DP OBJECTIVE 


STRATEGY 


06 Glock 17 and 02 
surveillance drones 


To ensure all municipal key 
points, assets and resources 
are safe by June 2022 


By ensuring that relevant infrastructure and systems are available for safeguarding municipal key points and assets. 


ANNUAL TARGET 


BASELINE INFORMATION 


PROJECT TO BE IMPLEMENTED 


TOTAL BUDGET ALLOCATED 


6 Glock 17 and 02 
surveillance drones 


11 Glock 17 purchased. 


06 Glock 17 and 02 surveillance drones 


252 000.00 


INPUT INDICATOR 


MEANS OF VERIFICATION 
(OUTPUT) 


OUTCOME INDICATOR 


Approved budget 


Human resource 


Delivery Note / Asset 
register. 


6 Glock 17 and 02 survilliance drones 
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Service level 

agreement 



KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

4 th QT 

Submission of 

requisition to BTO 

Compilation of the 

Specification in the 

specification 

committee 

D.N.Luphoko 

01-Jan- 

19 

1 

2 

3 

1 

2 

3 


1 

2 

3 

1 

2 

3 

Appointment of 

service provider 

D.N.Luphoko 

29-Feb- 

20 


£-1 

















TIMEFR 

AMES 

QUARTELY EXPENDITURE PROJECTIONS 




PROJECT 

START 

END 






MILESTONES 

DATE 

DAT 

QUARTER 1 

QUARTER 2 

QUARTER 3 


QUARTER 4 



E 






Secure 

01- 

30- 






municipal 

Jan- 

Marc 



R 252 000.00 



property 

19 

-19 






and assets 










Basic Service delivery 

FOCUS AREA 

Security 

PROJECT MANAGER 

D.N.Luphoko 
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PROJECT NUMBER 

1.17.4 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

100 paper spray, 3000 

rounds for hand gun, 

1000 rounds for riffle 

and 25 boxes of rounds 

for short gun 

To ensure consistent safety of 

road users and improve by law 

enforcement by June 2022 

By ensuring General law enforcement, improve road signage and supply of protective clothing by June 2020 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATED 

100 paper spray, 3000 

rounds for hand gun, 

1000 rounds for riffle 

and 25 boxes of rounds 

for short gun 

100 paper spray, 3000 rounds 

for hand gun, 1000 rounds for 

riffle and 25 boxes of rounds 

for short gun 

100 paper spray, 3000 rounds for hand gun, 1000 

rounds for riffle and 25 boxes of rounds for short gun 

162 908.55 


INPUT INDICATOR 

MEANS OF VERIFICATION 

(OUTPUT) 

OUTCOME INDICATOR 

Approved budget 

Human resource 

Service level agreement 

Appointment letter and delivary 

note 

100 of pepper sprays, 3000 rounds for hand gun, 1000 rounds for riffle and 25 boxes of rounds for shotgun. 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

I st QT 

2 nd QT 

3 rd QT 

4 th QT 

Submission of 

requisition to BTO 

D.N.Luphoko 

01-Jan- 

19 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 
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Compilation of the 

Specification in the 

specification 

committee 















Appointment of service 

provider 

D.N.Luphoko 

29-Feb- 

20 



















Basic Service delivery 

FOCUS AREA 

Maintenance of robots, CCTV camera and calibration of machines. 

PROJECT MANAGER 

D.N.Luphoko 

PROJECT NUMBER 

1.17.5 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Maintenance of robots, 

To ensure all municipal key 



CCTV cameras and 

points, assets and resources 

By facilitating maintenance of robots,cctv cameras and calibration of machinery 

calibration of machines 

are safe by June 2019 



ANNUALTARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATED 
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Maintenance of robots, 

CCTV cameras twice a 

year and calibration of 

machine once a year 

Functional CCTV cameras, 

robots and calibration of 

machinery 

Maintenance of robots, CCTV cameras and 

calibration of machines s. 


R 415 911.55 

INPUT INDICATOR 

MEANS OF VERIFICATION 

(OUTPUT) 

OUTCOME INDICATOR 

Approved budget 

Human resource 

Completion certificates 

Maintenar 

ce of robots, CCTV cameras twice a 

year and calibration of machine once a year 

Service level agreement 



KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

4 th QT 

Submission of 

requisition to BTO 

Compilation of the 

Specification in the 

specification committee 

D.N.Luphoko 

Ol-Oct- 

19 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Appointment of service 

provider 

D.N.Luphoko 

30- 

Marc-20 
















PROJECT 

MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START 

DATE 

END 

DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 
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Secure 

municipal 01- 

property and Oct-19 
assets 


30- 

Marc 

-20 


R 207 955,78 


R 207 955,78 



Basic Service delivery 

FOCUS AREA 

Security 

PROJECT MANAGER 

D.N.Luphoko 

PROJECT NUMBER 

1.18.1 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

2100 traffic fines to be 

issued, 20 road blocks 

to be conducted, Supply 

of protective clothing for 

48 employees. 

To ensure consistent safety of 

road users and improve by law 

enforcement by June 2022 

By ensuring General law enforcement, improve road signage and supply of protective clothing by June 2020 

ANNUALTARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATED 

2100 of traffic fines 

issued , 20 Road blocks 

conducted. 

2049 Traffic fines issued 19 

road blocks conducted 

2100 traffic fines to be issued, 20 road blocks to be 

conducted, Supply of protective clothing for 48 

employees. 



INPUT INDICATOR 

MEANS OF VERIFICATION 

(OUTPUT) 

OUTCOME INDICATOR 

Approved budget 

Human resource 

Service level agreement 

Tickets issued and road block 

authorisation from SAPS 

2100 of traffic fines issued, 20 Road blocks conducted, apply of protective clothing for 48 employees. 



























149 | P a g e 


KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

4 th QT 

Submission of 

requisition to BTO 

Compilation of the 

Specification in the 

specification 

committee 

D.N.Luphoko 

01-Jan- 

19 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Appointment of service 

provider 

D.N.Luphoko 

29-Feb- 

20 


















NATIONAL KEY PERFORMANCE 

AREA 

Services Delivery 


FOCUS AREA 

Erection of traffic signs and renewal of road markings 


PROJECT MANAGER 

D.N.Luphoko 


PROJECT NUMBER 

1.18.2 


PROJECTTITLE 

IDP OBJECTIVE 

STRATEGY 
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Erection of traffic signs and 

renewal of road markings 

To ensure consistent safety of 

road users and improve by law 

enforcement by 2019. 

By ensuring General law enforcement, provision of equipment & improve road signage. 


ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATED 


8 Road signs erected and 22 

kilometres road markings 

renewed. 

8 road signs erected and 

renewal of 22 kilometres of 

road markings 

Erection of 8 road signs and 

renewal of 22 kilometres of road 

markings. 

R 412 535,55 


INPUT INDICATOR 

MEANS OF VERIFICATION 

(OUTPUT) 

OUTCOME INDICATOR 


Approved budget 

Council resolution 

Service level agreement 

Pictures and monthly reports 

8 road signs to be erected and renewal of 22 kilometres of road markings. 


KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

4 th QT 





1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Renewal of road markings and 

installation of road signs. 

D.N.Luphoko 

01-Dec- 

19 






1 

1 



1 


1 

Submission of requisition to BTO 















Compilation of the Specification 

in the specification committee 
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Participation in the evaluation 

committee and adjudication 

committee. 















Adjudication 















Processing of payment 



















PROJECT 

MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Renewal of 

road markings 

and installation 

of road signs. 

01/10/2019 

30/12/2020 

\ 

'1 

R 206 267,78 


R 206 267,78 

Renewal of 

road markings 

and installation 

of road signs. 

01/04/2020 

30/06/2020 


% 




NATIONAL KEY PERFORMANCE AREA 


FOCUS AREA 


PROJECT MANAGER 


Services Delivery 


Acquisition of protective clothing 


MR.D.N. Luphoko (Manager) 


PROJECT NUMBER 


PROJECT TITLE 


1.18.3 


IDP OBJECTIVE 


STRATEGY 
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Acquisition of protective clothing 

To ensure consistent safety of road users 

and improve by law enforcement by 2022 

By providing protective clothing to 48 employees 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATED 

Supply of protective clothing to 48 

employees. 

48 personnel receiving protective 

clothing. 

Acquisition of protective clothing for 48 employees. 

R 484731,45 

INPUT INDICATOR 


OUTCOME INDICATOR 

Approved budget 



Service level agreement 

issue register & Completion certificate 

48 employees receiving protective clothing 

Council Resolution 


KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

4 1 

Supply of Protective Clothing 

Miss A .Jakalase 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 















PROJECT 

MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Submission of 

requisition to 

BTO 

Ol-Jan-19 

30-Jan-19 
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Compilation of 

the Specification 

in the 

specification 

committee 

Ol-Feb-19 

29-Feb-20 





Participation in 

the evaluation 

committee 

Participation in 

the adjudication 

committee 

Ol-Marc-19 

30-April-19 






Receipt of goods 

Ol-May-19 

30-Jun-19 

Nil 

Nil 



R 386 799.89 


NATIONAL KEY 

PERFORMANCE AREA 

Services Delivery 

FOCUS AREA 

Acquisition of 2 storage containers 

PROJECT MANAGER 

MR.D.N. Luphoko (Manager) 

PROJECT NUMBER 

1.18.4 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Acquisition of 02 storage 

containers 

To ensure consistent safety of 

road users and improve by law 

enforcement by June 2022 

By ensuring General law enforcement, improve road signage and supply of protective clothing by June 2020 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATED 
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Purchase of 02 storage 

containers 

01 Storage container available 

at DLTC 

Acquisition of 02 storage containers 


500 000.00 

INPUT INDICATOR 


OUTCOME INDICATOR 

Approved budget 



Service level agreement 

issue register & Completion 

certificate 

02 Storag 

e containers to be purchased. 


Council Resolution 



KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

4 th QT 

Supply of Protective 

Clothing 

Miss A .Jakalase 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 




















PROJECT 

MILESTONES 


TIMEFRAMES 


QUARTELY EXPENDITURE PROJECTIONS 


START 

DATE 


END DATE 


QUARTER 

1 


QUARTER 2 


QUARTER 3 


QUARTER 4 


Submission 

of 

requisition 
to BTO 


Ol-Jan-19 


30-Jan-19 
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Compilation 

of the 

Specification 

in the 

specification 

committee 

Ol-Feb-19 

29-Feb-20 





Participation 

in the 

evaluation 

committee 

Participation 

in the 

adjudication 

committee 

Ol-Marc-19 

30-April-19 





Receipt of 

goods 

Ol-May-19 

30-Jun-19 

Nil 

Nil 


R 386 799.89 


NATIONAL KEY PERFORMANCE 

AREA 

Services Delivery 

FOCUS AREA 

Registration and licensing of Motor vehicles 

PROJECT MANAGER 

D.N.Luphoko 

PROJECT NUMBER 

1.19.1 

PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Registration and licensing of 

Motor vehicles 

To ensure consistent safety of 

road users and improve by law 

enforcement by 2019. 

By ensuring General law enforcement, provision of equipment 8i improve road signage 

ANNUALTARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED TOTAL BUDGET ALLOCATED 
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Registration and licencing of 

1800 vehicles. 

540 registrations and licencing 

of motor vehicles. 

Registration and licencing of 1800 

of vehicles. 

R0.00 


INPUT INDICATOR 

MEANS OF VERIFICATION 

(OUTPUT) 

OUTCOME INDICATOR 

No of new vehicle introduced to 

the system 

List of registered and licenced 

motor vehicles from ENatis 

system(RD 323) 


1800 Registrations and licencing of vehicles 








KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

I st QT 

2 nd QT 

3 rd QT 

4 th QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Receiving of applications 

Processing of applications 

Issuing of license disc 

Banking of funds 

Renewal of vehicle license disc. 

N.Ncitha 

01-Jul- 

19 













Payment of 91 % to Department 

of Transport account and 19% to 

Mbizana Local Municipality. 

N.Ncitha 

01-Jul- 

20 







1 

1 

1 




Introduced of new vehicle to the 

system 

N.Ncitha 








_ 
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PROJECT 

MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Renewal of 

vehicle license 

disc. 

Ol-Jul-19 

30-Jun-20 

450 Vehicles 

registered and 

licenced. 

450 Vehicles 

registered and 

licenced. 

450 Vehicles registered and 

licenced. 

450 Vehicles registered and licenced. 

Payment of 91 

% to 

Department of 

Transport 

account and 

19% to 

Mbizana Local 

Municipality. 

Ol-Jul-19 

30-Jun-20 





Introduced of 

new vehicle to 

the system 

Ol-Jul-19 

30-Jun-20 






NATIONAL KEY PERFORMANCE AREA 

Protection Services 

FOCUS AREA 

Driving License Testing Centre and Vehicle Registration 

PROJECT MANAGER 

D.N.Luphoko 

PROJECT NUMBER 

1.19.2 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Acquisition of stationery 


By facilitating process of purchasing stationary 
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Renewal of license cards and professional 
driving license 

Payment of Prodiba for driving license cards 
and PRDP 

Couriering of driving license card application 
and PRDP 


Relocation RA and DLTC and installation of 
new data lines 


PROJECT MILESTONES 

TIMEFRAMES 


QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 


QUARTER 2 

QUARTER 3 

QUARTER 4 

Approval of budget & 

advertisement 

01/09/2019 

30/09/2020 






Appointment of 

service provider 

01/11/2019 

31/12/2020 


R 164 373.00 



Renewal of license 

cards and PRDP. 

Payment of prodiba 

for driving license 

cards and PRDP 

01/07/2019 

30/06/2020 

R 75 000.00 

R 75 000.00 

R 75 000.00 

R 75 000.00 


NATIONAL KEY PERFORMANCE AREA 

Services Delivery 

FOCUS AREA 

Protection Services 

PROJECT MANAGER 

D.N.Luphoko 

PROJECT NUMBER 

1.20 
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PROJECT TITLE 


I DP OBJECTIVE 


STRATEGY 


Testing of customers for driving licence, 
learner's license, PrDP's and renewals of 
driving license. 


To ensure consistent safety of road users 
and improve by law enforcement by 2018. 


By facilitating application of learners licence, driving licence and PrDPs and provision of resources 


ANNUALTARGET 


BASELINE INFORMATION 


TOTAL BUDGET ALLOCATED 


2000 learners license, 2000 driving licence 
and 100 PrDPs 


1500 learners licence ,480 driving licence 
and 25 PrDP,s 


2000Learners licence, 2000driving licence and 
100 PrDP's issued 


Nil 


INPUT INDICATOR 


MEANS OF VERIFICATION (OUTPUT) 


OUTCOME INDICATOR 


Revenue generated 


Number of applicant 


List of learner licence, driving licence and 
PrDP's from ENatis system(RD323) 


2000 learners licence ,2000 driving licence and 100 PrDP's issued 


KEY MILE STONES 


RESPONSIBLE OFFICIAL 


TIME 

FRAMES 


1 st QT 


4 th QT 



2 3 12 


1 2 


Renewal of license cards and Professional 
driving license. 


D.N.Luphoko 


30-Jun-19 


Payment of prodiba for driving cards and 
professional driving license. 


Examination of learner and driver's license 
applicants. 


31-J u 1-20 
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Revenue Collected 

31-Jul-20 

PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Renewal of license 

cards and Professional 

driving license. 

Ol-Jul-19 

30-Jun-20 

500 learners licence 

,500 driving licence 

and 25 PrDP's 

500 learners licence ,500 

driving licence and 25 

PrDP's 

Nil500 learners licence ,500 driving 

licence and 25 PrDP's 

500 learners licence ,500 driving licenc 

Payment of prodiba 

for driving cards and 

professional driving 

license. 

01-J u 119 

30-Jun-20 





Examination of learner 

and driver's license 

applicants 

Ol-Jul-19 

30-Jun-20 

1 




Revenue Collected 

Ol-Jul-19 

30-Jun-20 

v 

_ 

T 

M- 




NATIONAL KEY PERFORMANCE AREA 

Protection Services 

FOCUS AREA 

Safety Awareness Campaign 

PROJECT MANAGER 

MR.D.N. Luphoko 

i * 1 Jr t \ \ -i ^ \ P ■ 

PROJECT NUMBER 


1.21 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 



By Facilitating community education programs and regulating pay parking meters. 
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Conduct 4 community safety awareness 
campaign 


To ensure consistent safety of road users 
and improve by law enforcement by 2019. 


ANNUALTARGET 


BASELINE INFORMATION 


PROJECT TO BE IMPLEMENTED 


TOTAL BUDGET ALLOCATED 


4 awareness campaigns conducted and four 
pay parking meters reports 


4 Community safety awareness campaigns 
conducted 


Conduct 4 Community Safety Awareness 
campaigns and monitoring of pay parking meters 


R 482 274.00 


INPUT INDICATOR 


MEANS OF VERIFICATION (OUTPUT) 


OUTCOME INDICATOR 


Approved budget 


Human resource 


Attendance register / awareness campaign 
registers/ Service level agreement/Pay 
parking meter reports 


Awareness of the people towards reduction of crime by the 01 July 2019- 30 June 2020 


Programs 


Event report 


KEY MILE STONES 


RESPONSIBLE OFFICIAL 


TIME 

FRAMES 


I st QT 


2 nd QT 


3 rd QT 


4 th QT 


Requisition 


Submission of concept document 


Preparatory meetings for events 


Processing of payments 


D.N.Luphoko 


Mr D.N.Luphoko 


2312 3 12 3123 



PROJECT MILESTONES 

TIMEFRAMES 


QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 
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Submission of 

proposals for the 

campaigns 

Ol-Sept-19 

30-Nov-20 





Conduct Safety 

awareness's 

Ol-Oct-19 

30-Mar-20 


R 350 000.00 


R132 274.00 

Bay Parking Metres 

Ol-Jul-19 

30-Jun-20 

One pay parking metre 

report 

One pay parking metre 

report 

One pay parking metre report 

One pay parking metre report 


NATIONAL KEY PERFORMANCE 

AREA 

Protection Services 

NATIONAL KEY 

PERFORMANCE AREA 

Protection Services 

FOCUS AREA 

Control of stray animals in the CBD and national roads 

PROJECT MANAGER 

D.N.Luphoko 

PROJECT NUMBER 

1.22.1 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Collection of trespassing and 

stray animals 

Control of stray animals, CBD and public 

roads by 2020 

By ensuring General law enforcement, improve road signage and supply of protective clothing by June 2020 

ANNUALTARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATED 

140 Animals imponded 

Completed animal pound. 

Collection of trespassing and stray animals 


INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Approved budget 

Completion certificate. 

Efficient functioning of the pound 

Appointment letter 
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Delivery notes 




KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

4 th QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

Installation of Feedlot 

establishment 

N.FIombile 



1 

1 


























PROJECT 

MILESTONES 


TIMEFRAMES 


QUARTELY EXPENDITURE PROJECTIONS 



START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 


01/01/2019 

30/03/2020 






NATIONAL KEY PERFORMANCE AREA 

Protection Services 

FOCUS AREA 

Control of stray animals in the CBD and national roads 

PROJECT MANAGER 

D.N.Luphoko 

PROJECT NUMBER 

1.22.2 

PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Acquisition of feed bales and 

remedies 

Control of stray animals, CBD and public roads by 

2019 

By upgrading the pound, daily operations to comply with required laws and provision 

of resources 

ANNUALTARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED TOTAL BUDGET ALLOCATED 
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300 feed bales and 25litres of 
remedies 


No provision for remedies and feed 


Purchase of 300 feed bales and 
25 litres of remedies 


R 164 882,95 


INPUT INDICATOR 


MEANS OF VERIFICATION (OUTPUT) 


OUTCOME INDICATOR 


Approved budget 


Appointment letter 


Delivery note & register 


Efficient functioning of the pound 


Delivery notes 


KEY MILE STONES 


RESPONSIBLE OFFICIAL 


TIME 

FRAMES 


2 nd QT 



3 rd QT 


4 th QT 


2 3 12 


Acquisition of feed bales and 
remedies 


N.Hombile 


12 3 


12 3 


PROJECT 

MILESTONE 

S 

TIMEFRAMES 


QUARTELY EXPENDITURE PROJECTIC 

)NS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Purchase of 

feed bales 

and 

remedies 

01/07/2019 

30/09/2020 

R 30 000.00 


R 134 882.95 



NATIONAL KEY PERFORMANCE AREA 

Protection Services 

FOCUS AREA 

Control of stray animals in the CBD and national roads 

PROJECT MANAGER 

D.N.Luphoko 

PROJECT NUMBER 

1.22.3 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 


Completed animal pound. 
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Collection of 72 stray animals 
impounded 


Control of stray animals, CBD and 
public roads by 2020 


ANNUALTARGET 


BASELINE INFORMATION 


PROJECT TO BE IMPLEMENTED 


TOTAL BUDGET ALLOCATED 


72 animals impounded 


Completed animal pound. 


Collection of trespassing and stray 
animals 


R 0.00 


INPUT INDICATOR 


MEANS OF VERIFICATION 
(OUTPUT) 


OUTCOME INDICATOR 


Approved budget 


Appointment letter 
Delivery notes 


Register of impounded animals 


Efficient functioning of the pound 


KEY MILE STONES 


RESPONSIBLE OFFICIAL 


TIME 

FRAMES 


1 st QT 


2 nd QT 


3 rd QT 


4 th QT 


Collection of stray animals 


2 3 


N.Hombile 


■■■■ 


PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Purchase of feed 

bales and remedies 

01/07/2019 

30/06/2020 

Collection of 18 

stray & 

trespassing 

animals 

Collection of 18 stray & 

trespassing animals 

Collection of 18 stray & 

trespassing animals 

Collection of 18 stray & 

trespassing animals 
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7.3 KPA NO. 2 SPATIAL PLANNING AND LOCAL ECONOMIC DEVELOPMENT 


NATIONAL KEY PERFORMANCE AREA 

SPATIAL PLANNING AND LOCAL ECONOMIC DEVELOPMENT 

FOCUS AREA 

Spatial Development Framework 

PROJECT MANAGER 

Mr A. Mashaba 

PROJECT NUMBER 

2.1 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Spatial Development Framework 

To Implement municipal SDF that will guide 
developmental programmes and projects by 2020 

By implementing municipal SDF adopted by the council 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

1 Reviewed Municipal Spatial Development Framework 

Council adopted SDF 2014/15 

Review of the Municipal Spatial Development Framework 
adopted in 2014/15 financial year 

R 262 500,00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 
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Human Resource, Financial Resource 

adopted Reviewed SDF 

Council adopted spatial development framework 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

1ST qt 

2ND QT 

3RD QT 

4 th QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Terms of reference and published tender advert seeking 
services of suitably qualified service provider 

Mr. M. Filtane 














Appointment letter of the Service Provider and Project 
Committee, Letter to MEC, Publish notice for intention 
to review Municipal SDF 

Mr. M. Filtane 














Inception report and report Draft SDF report 

Mr. M. Filtane 














Public Participation notice and SDF document 

Mr. M. Filtane 

















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Terms of reference and 
published tender advert 
seeking services of suitably 
qualified service provider 

1* July 2019 

30 th September 
2019 

R0.00 

RO.O 

RO.O 

RO.O 

Appointment letter of the 
Service Provider and Project 
Committee, Letter to MEC, 
Publish notice for intention 
to review Municipal SDF 

l nd October 2019 

31st 

December2019 

R0.00 

R0.00 

RO.O 

RO.O 

Inception report and report 
Draft SDF report 

01 st January 2020 

31 th March 2020 

RO.O 

RO.O 

R157.000.00 

RO.O 

Public Participation notice 
and SDF document 

08 th April 2020 

1st June 2020 

R0 

RO.O 

RO.O 

R105,500.00 


NATIONAL KEY PERFORMANCE AREA 


SPATIAL PLANNING AND LOCAL ECONOMIC DEVELOPMENT 






















































169 | P a g e 


FOCUS AREA 

Integrated Land Use Scheme 

PROJECT MANAGER 

Mr M. Filtane 

PROJECT NUMBER 

2.2 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Integrated land use scheme implementation 

To regulate the use of land in an integrated manner 
within the municipal jurisdiction by 2020 

By implementing the council adopted integrate land use scheme 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

Amended integrated land use scheme 

Council adopted Integrated Land Use Scheme of 
2016 

Amendment of the Mbizana Land Use Scheme of 2016 

RO.O 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Human Resource, Financial Resource 

Approved, amended land use scheme 

Approved integrated land use scheme 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

1ST qt 

2ND qx 

3RD qt 

4 th QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Appointment letter of Project Committee, Letter to MEC, 
Publish notice for intention to review Municipal SDF 

Mr. M. Filtane 














Draft land use Scheme and Council approval for 
publication of draft land use scheme 

Mr. M. Filtane 














Public Participation Plan and consultations 

Mr. M. Filtane 














Integrated Land Use Scheme document 

Mr. M. Filtane 
















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 
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Appointment letter of 

Project Committee, Letter to 
MEC, Publish notice for 
intention to review Municipal 
SDF 

1* July 2019 

30 th September 
2019 

R0.00 

RO.O 

RO.O 

RO.O 

Draft land use Scheme and 
Council approval for 

publication of draft land use 
scheme 

l nd October 2019 

31 st 

December2019 

R0 

RO.O 

RO.O 

RO.O 

Public Participation Plan and 
consultations 

01 st January 2020 

31 th March 2020 

RO.O 

RO.O 

R0.00 

RO.O 

Integrated Land Use Scheme 
document 

08 th April 2020 

1st June 2020 

R0 

RO.O 

RO.O 

RO.O 


NATIONAL KEY PERFORMANCE AREA 

SPATIAL PLANNING AND LOCAL ECONOMIC DEVELOPMENT 

FOCUS AREA 

Land Use Management System 


PROJECT MANAGER 

Mr. M. Filtane 


PROJECT NUMBER 

2.3 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Land use management system 

To ensure controlled land use management, 
development control and enforcement by 2020 

By implementing and enforcement on land usage 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

4 Public workshops conducted on land use management 
and 4 assessed land use applications 

Council adopted land use management system 

Conducting of workshops on land use management and 
assessment of land use applications 

RO.O 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT] 

OUTCOME INDICATOR 

Human and Financial resources 

Invitation letters, attendance registers and 
authorised official reports 

Number of workshops conducted and land use applications assessed 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

1ST qt 

2ND QT 

3RD QT 

4 th QT 




1 2 3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Conduct 1 land use workshop and 1 report on assessed 
land use application 

Mr. M. Filtane 
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Conduct 1 land use workshop and 1 report on assessed 
land use application 

Mr. M. Filtane 














Conduct 1 land use workshop and 1 report on assessed 
land use application 

Mr. M. Filtane 














Conduct 1 land use workshop and 1 report on assessed 
land use application 

Mr. M. Filtane 
















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Conduct 1 land use workshop 
and 1 report on assessed land 
use application 

1"* July 2019 

30 th September 
2019 

RO.O 

RO.O 

RO.O 

RO.O 

Conduct 1 land use workshop 
and 1 report on assessed land 
use application 

l nd October 2019 

31st 

December2019 

R0 

RO.O 

RO.O 

RO.O 

Conduct 1 land use workshop 
and 1 report on assessed land 
use application 

01 st January 2020 

31 th March 2020 

RO.O 

RO.O 

RO.O 

RO.O 

Conduct 1 land use workshop 
and 1 report on assessed land 
use application 

08 th April 2020 

1st June 2020 

R0 

RO.O 

RO.O 

RO.O 


NATIONAL KEY PERFORMANCE AREA 

SPATIAL PLANNING AND LOCAL ECONOMIC DEVELOPMENT 

FOCUS AREA 

Land Audit 

PROJECT MANAGER 

Mr. M. Filtane 

PROJECT NUMBER 

2.4 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Land Audit 

By ensuring that properties are registered and 
survey of, and to maintain and update the register 
of properties within municipal jurisdiction by 2020 

By implementing municipal land audit 
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ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

10 subdivision and surveying of municipal sites within 
the urban edge 

Council adopted 2014 land audit for urban areas 

subdivision and surveying of municipal sites 

R 367 500,00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT] 

OUTCOME INDICATOR 

Human and Financial resources 

Approval letter and apprved/ stamped 
subdivisional plans, diagrams 

Number of approved subdivisions and surveyed sites 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

1ST QT 

2ND QX 

3RD QT 

4 th QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Terms of reference and advert seeking for a suitably 
qualified service provider 

Mr. M. Filtane 














Appointment letter and Inception report 

Mr. M. Filtane 














Draft land use application report 

Mr. M. Filtane 














land use application, stamped Subdvisional plans and 
diagrams 

Mr. M. Filtane 













PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Terms of reference and 
advert seeking for a suitaby 
qualified service provider 

l s > July 2019 

30 th September 
2019 

R0.00 

RO.O 

RO.O 

RO.O 

Appointment letter and 
Inception report 

l nd October 2019 

31 st 

December2019 

R0 

R73,500.00 

RO.O 

RO.O 

Draft land use application 
report 

01 st January 2020 

31 th March 2020 

RO.O 

RO.O 

R220,500.00 

RO.O 
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land use application, 

08 th April 2020 

30th June 2020 

R0 

RO.O 

RO.O 

R73,500.00 

stamped Subdvisional plans 







and diagrams 








NATIONAL KEY PERFORMANCE AREA 

Spatial Planning and Local Economic Development 

FOCUS AREA 

Valuation Roll 

PROJECT MANAGER 

Mr. A. Mashaba 

PROJECT NUMBER 

2.5 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Valuation Roll 

To develop a credible valuation roll by 2020 

By formulating valuation, supplementary valuation roll to improve revenue collection 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

one suplementary valuation roll compiled 

Valuation roll adopted in May 2019 

Compilation of supplementary valuation roll 

R 902 500,00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Human Resources 

Signed supplementary roll 

Approved supplementary valuation roll 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

1ST QT 

2ND QT 

3RD QT 

4 th QT 

Letter and list of properties for the preperation of the 
supplementary roll 

Mr. T. Mkalali 





1 

2 

3 

1 

2 

3 

1 

2 

3 

Draft Supplementary valution roll 

Mr. T. Mkalali 














Public participation notice and section 49 notices 

Mr. T. Mkalali 














Supplementary valuation roll 

Mr. T. Mkalali 
















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Letter and list of properties 
for the preperation of the 
supplementary roll 

1* July 2019 

30 th September 
2019 

R0.00 

R0.00 

R0.00 

R0.00 
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Draft Supplementary 

valution roll 

l nd October 2019 

31 st 

December2019 

R0.00 

R250 000.00 

R0.00 

R0.00 

Public participation notice 
and section 49 notices 

01 st January 2020 

31 th March 2020 

R0.00 

R0.00 

R50.00 

R0.00 

Supplementary valuation roll 

08 th April 2020 

30 th June 2020 

R0.00 

R0.00 

R0.00 

R250 000.00 


NATIONAL KEY PERFORMANCE AREA 

Spatial Planning and Local Economic Development 

FOCUS AREA 

Provision of Human Settlements 

PROJECT MANAGER 

Mr. A. Mashaba 

PROJECT NUMBER 

2.6 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Provision of Human Settlements 

To guide human settlements in ensuring access to 
housing is achieved by 2020 

By providing land, beneficiary administration and applications for funding 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

One updated housing needs register and signed happy 
letters. 

Municipal Housing Sector Plan of 2018 

Development of housing needs register. Facilitation of 
houses construction 

R 406 347,38 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Human Resources 

updated housing needs register, signed happy 
letters. Relocation of temporal shelters 

Council approved housing needs register, happy letter from beneficiaries 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

1ST QJ 

2ND QT 

3RD QT 

4 th QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Update housing needs register and signed happy letters 

Mrs. Z. Ndzelu 














Update housing needs register and signed happy letters 

Mrs. Z. Ndzelu 














Update housing needs register and signed happy letters 

Mrs. Z. Ndzelu 














Update housing needs register and signed happy letters 

Mrs. Z. Ndzelu 
















PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 
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START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Update housing needs 
register and signed happy 
letters 

1" July 2019 

30 th September 
2019 

R0.00 

R0.00 

R0.00 

R0.00 

Update housing needs 
register and signed happy 
letters 

l nd October 2019 

31 st 

December2019 

R0.00 

R0.00 

R0.00 

R0.00 

Update housing needs 
register and signed happy 
letters 

01 st January 2020 

31 th March 2020 

R0.00 

R0.00 

R203 173.69 

R0.00 

Update housing needs 
register and signed happy 
letters 

08th April 2020 

30 th June 2020 

R0.00 

R0.00 

R0.00 

R203 173.69 


NATIONAL KEY PERFORMANCE AREA 

Spatial Planning and Local Economic Development 


FOCUS AREA 

Building Control 


PROJECT MANAGER 

Mr. A. Mashaba 


PROJECT NUMBER 

2.7 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Building Control 

To ensure compliance with National Building 
Regulations by 2020 

By updating building plan register and conducting inspections on submitted building plans 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

one registers for building plan update, one routine 
inspections and workshops 

Updated building plan register 

Updating of building plan register, conducting of routine 
inspections and workshops 

R 185 178,00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Human Resource 

Updated Building register, routine inspection 
register and attendance registers 

Number of updated building plans, numbber of routine inspections and workshops conducted 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

1ST qt 

2ND QT 

3RD QT 

4 th QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Update building plan register, routine inspections. To 
conduct outdoor advertizing workshop 

Mr. S. Khusi 



























































176 | P a g e 


Update building plan register, routine inspections 

Mr. S. Khusi 














Update building plan register, routine inspections. 

Mr. S. Khusi 














Update building plan register, routine inspections 

Mr. S. Khusi 

















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Update building plan 

register, routine inspections. 
To conduct outdoor 

advertizing workshop 

1* July 2019 

30 th September 
2019 

R46 294.50 

R0.00 

R0.00 

R0.00 

Update building plan 

register, routine inspections 

l nd October 2019 

31®t 

December2019 

R0.00 

R46 294.50 

R0.00 

R0.00 

Update building plan 

register, routine inspections. 

01 st January 2020 

31 th March 2020 

R0.00 

R0.00 

R46 294.50 

R0.00 

Update building plan 

register, routine inspections 

08 th April 2020 

30 th June 2020 

R0.00 

R0.00 

R0.00 

R46 294.50 


NATIONAL KEY PERFORMANCE AREA 

Spatial Planning and Local Economic Development 

FOCUS AREA 

Geographic Information System 

PROJECT MANAGER 

Mr. A. Mashaba 

PROJECT NUMBER 

2.8 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Geographic Information System 

To ensure management and update of municipal 
geospatial information by june 2020 

By implementation of GIS system as a tool to enhance service delivery through spatial information 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

Review of the GIS Strategy. Update geodatabase 

Council adopted GIS strategy of 2016 

Review GIS stratergy. and Daily update of the geodatabase 

R 182 542,50 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 
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Human Resources 

Approved, reviewed gis strategy and updated 
geodatabase 

Approved GIS strategy and updated of geodatabase 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

1ST QT 

2ND QT 

3RD QT 

4 th QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Development of Terms of Reference and submittion to 
SCM. Update geodatabase 

Ms. F. Mbeki 














Advertize a call for service providers. Update 
geodatabase 

Ms. F. Mbeki 














Appointment of serve provider and Inception Meeting. 
Update geodatabase 

Ms. F. Mbeki 














Council approved of GIS Stratergy Review. Update 
geodatabase 

Ms. F. Mbeki 
















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Development of Terms of 
Reference and submittion to 
SCM. Update geodatabase 

1" July 2019 

30 th September 
2019 

R0.00 

R0.00 

R0.00 

R0.00 

Advertize a call for service 
providers. Update 

geodatabase 

l nd October 2019 

31^t 

December2019 

R0.00 

R0.00 

R0.00 

R0.00 

Appointment of serve 

provider and Inception 
Meeting. Update geodatabase 

01 st January 2020 

31 th March 2020 

R0.00 

R0.00 

R91 271,25 

R0.00 

Council approved of GIS 
Stratergy Review. Update 
geodatabase 

08 th April 2020 

30 th June 2020 

R0.00 

R0.00 

R0.00 


R91 271,25 


NATIONAL KEY PERFORMANCE AREA 

SPATIAL PLANNING AND LOCAL ECONOMIC DEVELOPMENT 

FOCUS AREA 

Implementation of SPLUMA 

PROJECT MANAGER 

Mr. M. Filtane 
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PROJECT NUMBER 


2.9 


PROJECT TITLE 


IDP OBJECTIVE 


STRATEGY 


Implementation of SPLUMA 


To ensure compliance with SPLUMA by june 2020 


By Facilitate the implementation of the SPLUMA 


ANNUAL TARGET 


BASELINE INFORMATION 


PROJECT TO BE IMPLEMENTED 


TOTAL BUDGET ALLOCATOR 


4 category 1 applications submitted and municipal 
sittings in District Planning Tribunal Sittings Held 


Spatial Planning and Land Use Management by law 
of 2016 


Facilitation of the districting planning tribunal on category 
one applications 


R 420 073,50 


INPUT INDICATOR 


MEANS OF VERIFICATION (OUTPUT) 


OUTCOME INDICATOR 


Human and Financial Resources 


zoning register of submitted applications, reports 
and attendance register 


Number of applications submitted to district planning tribunal sittings 


KEY MILE STONES 


RESPONSIBLE OFFICIAL 


TIME FRAMES 


4 th QT 



Zoning register of applications, report on activities to 
the district municipality in terms of section 8 (b) of the 
SPLUMA Regulations 


Mr. M. Filtane 


Zoning register of applications, report on activities to 
the district municipality in terms of section 8 (b) of the 
SPLUMA Regulations 


Mr. M. Filtane 


Zoning register of applications, report on activities to 
the district municipality in terms of section 8 (b) of the 
SPLUMA Regulations 


Mr. M. Filtane 


Zoning register of applications, report on activities to 
the district municipality in terms of section 8 (b) of the 
SPLUMA Regulations 


Mr. M. Filtane 


PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Zoning register of 

applications, report on 
activities to the district 
municipality in terms of 
section 8 (b) of the SPLUMA 
Regulations 

1" July 2019 

30 th September 
2019 

R105 018.00 

RO.O 

RO.O 

RO.O 
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Zoning register of 

applications, report on 
activities to the district 
municipality in terms of 
section 8 (b) of the SPLUMA 
Regulations 

l nd October 2019 

31 st 

December2019 

R0 

R105 018.00 

RO.O 

RO.O 

Zoning register of 

applications, report on 
activities to the district 
municipality in terms of 
section 8 (b) of the SPLUMA 
Regulations 

01 st January 2020 

31 th March 2020 

RO.O 

RO.O 

R105 018.00 

RO.O 

Zoning register of 

applications, report on 
activities to the district 
municipality in terms of 
section 8 (b) of the SPLUMA 
Regulations 

08 th April 2020 

1st June 2020 

R0 

RO.O 

RO.O 

R105 018.00 


NATIONAL KEY PERFORMANCE AREA 

SPATIAL PLANNING AND LOCAL ECONOMIC DEVELOPMENT 

FOCUS AREA 

Land acquisition and disposal 

PROJECT MANAGER 

Mr. A. Mashaba 

PROJECT NUMBER 

2.10 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Land acquisition and disposal 

To facilitate acquisition of well located state land 
and disposal of council land by June 2020 

By ensuring maximum utilisation of prime land 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

Disposal of 10 municipal sites and 4 signed letters for 
land to be acquired 

Municipal adopted Land Audit of 2014 

Disposal of municipal land and acquisition of state land 

RO.O 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Human resources and financial resources 

Deed of sales and letters 

Number of land parcels disposed and land parcels acquired 
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KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

1ST qt 

2ND QX 

3RD QT 

4 th QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Terms of reference and advert and 1 signed letter of land 
acquisition 

Mr. A. Mashaba 














Valuation report and 1 signed letter of land acquisition 

Mr. A. Mashaba 














Deed of sales and 1 signed letter of land acquisition 

Mr. A. Mashaba 














Facilitate transfers and 1 signed letter of land 
acquisition 

Mr. A. Mashaba 
















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Terms of reference and 
advert and 1 signed letter of 
land acquisition 

1* July 2019 

30 th September 
2019 

RO.O 

RO.O 

RO.O 

RO.O 

Valuation report and 1 
signed letter of land 
acquisition 

l nd October 2019 

31 st 

December2019 

R0 

RO.O 

RO.O 

RO.O 

Deed of sales and 1 signed 
letter of land acquisition 

01 st January 2020 

31 th March 2020 

RO.O 

RO.O 

RO.O 

RO.O 

Facilitate transfers and 1 
signed letter of land 
acquisition 

08th April 2020 

1st June 2020 

R0 

RO.O 

RO.O 

RO.O 

NATIONAL KEY PERFORMANCE AREA 

SPATIAL PLANNING AND LOCAL ECONOMIC DEVELOPMENT 

FOCUS AREA 

Town Establishment 

PROJECT MANAGER 

Mr M. Filtane 

PROJECT NUMBER 

2.11 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 
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Town Establishment 

To facilitate the creation of land parcels through 
township establishment for purpose of 
development by 2020 

By employing the services of service provider to design the layout plan 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

One approved layout plan 

Settlement plan of the land restored to the 
Ntshamathe communality and remained to the 
municipality 

Acquisition of service provider to design the township layout 
plan 

R 367 500,00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Human Resources 

Approval letter and stamped layout plan 

Signed and stamped layout plan bearing municipal approval 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

1ST QT 

2ND QT 

3RD QT 

4 th QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Terms of reference and advert for a suitably qualified 
service provider 

Mr M. Filtane 














Appointment letter and Inception report 

Mr M. Filtane 














Draft layout plan and report 

Mr M. Filtane 














land use application report and layout Plan 

Mr M. Filtane 
















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Terms of reference and 
advert for a suitably qualified 
service provider 

1* July 2019 

30 th September 
2019 

R0.00 

RO.O 

RO.O 

RO.O 

Appointment letter and 
Inception report 

l nd October 2019 

31 st 

December2019 

R0 

R73,500.00 

RO.O 

RO.O 

Draft layout plan and report 

01 st January 2020 

31 th March 2020 

RO.O 

RO.O 

R147,000.00 

RO.O 

land use application report 
and layout Plan 

08“> April 2020 

1st June 2020 

R0 

RO.O 

RO.O 

R147,000.00 


NATIONAL KEY PERFORMANCE AREA 


Town Planning and Local Economic Development 
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FOCUS AREA 

Economic Development Plan 

PROJECT MANAGER 

Mr. B. Hlangabezo 

PROJECT NUMBER 

2.12 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Economic Development Plan 

To grow the local economy to 20 % by 2032 

Facilitate integrated implementation of the LED strategy with other key stakeholders and Wild Coast Development 
plan 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

SMME data collection in all wards. Produce SMME 

brochure. Host business conference and SMME 
beneficiation to N2 Wild Coast development. 

The LED Strategy has been reviewed and adopted 
in May 2016 

Collection of SMME data in wards in line with BIGM 
workplan, produce SMME brochure through BIGM program,. 
Facilitate SMME beneficiation to N2 Wild Coast 
Development. Support informal businesses 

R 1492 550,00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Human Resources 

SMME data colletion register, SMME Brochure, 
Attendance register for Buisness Conference and 
Report on SMME beneficiation to N2 Wild Coast 
development 

Consolidated SMME data report for wards. Developed SMME brochure. Private sector involvement and contribution 
on LED programs. Number of SMMEs benefitting on N2 Wild Coast Development. 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

1st qt 

2ND QX 

3RD QT 

4 th QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Collection of SMME data in all wards in line with BIGM 
work plan, Developed SMME brochure. 

Mr. S. Ndevu 














Collection of SMME data in all wards in line with BIGM 
work plan, 

Mr. S. Ndevu 














Collection of SMME data in all wards in line with BIGM 
work plan, 

Mr. S. Ndevu 














Compile SMME data in all wards in line with BIGM 
work plan, Conduct Business Conference and 

Facilitate N2 Wild Coast Development. 

Mr. S. Ndevu 

















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 
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Collection of SMME data in 

all wards in line with BIGM 
workplan, Developed 

SMME brochure. 

01 July 2019 

30 Sept 2019 

R373 125.00 

R0.00 

R0.00 

R0.00 

Collection of SMME data in 

all wards in line with BIGM 
workplan, 

01 Oct 19 

31 Dec 19 

R0.00 

R373 125.00 

R0.00 

R0.00 

Collection of SMME data in 

all wards in line with BIGM 
workplan, 

01 Jan 20 

31 Mar 20 

R0.00 

R0.00 

R373 125.00 

R0.00 

Compile SMME data in all 
wards in line with BIGM 
workplan, Conduct Business 
Conference and Facilitate 

N2 Wild Coast Development. 

01 April 20 

30 June 20 

R0.00 

R0.00 

R0.00 

R373 125.00 


NATIONAL KEY PERFORMANCE AREA 

Town Planning and Local Economic Development 

FOCUS AREA 

Tourism 

PROJECT MANAGER 

Mr. B. Hlangabezo 

PROJECT NUMBER 

3.13 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Tourism 

To grow the tourism industry & increase the 
number of tourists by 10% in 2032 

Involvement of the private sector and other key stakeholders for integrated implementation of the Tourism plan 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

Council adopted Tourism Plan,Tourism awareness 
conducted, Operator appointed. Arts and craft 

exhibition and shows hosted.Life guards 

supported.Tourism Brochure completed.Branding and 
Marketing Materiel for product owners developed. 

The Tourism plan is currently under review 

Support product owners, Branding and marketing, attend 
exhibitions and investment attraction. Support arts and 
crafters. Advertise for an operator for uMthamvuna nature 
reserve. Redesign tourism brochure. Conduct tourism 
awareness. Support Lifeguards 

R 1 477 880,15 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Human Resource 

Council Extract Adopting Tourism Plan, Attendance 
register for Tourism Awareness. Appointment 
letter for Mthamvuna Nature Reserve Operator. 
Attendance register for Arts and Craft exhibition 
show. Report for supported life guards. Tourism 

Marketing material and number of tourists visiting the destination & Number of Tourism products supports 

























184 | P a g e 


Brochure. Delivery note for branding and 
marketing material for product owners 



KEY MILE STONES 


RESPONSIBLE OFFICIAL 


TIME FRAMES 


Development of Terms of reference and submission of 
requisition for the appointment of Operator for 
uMthamvuna nature reserve. Conduct tourism 
awareness. 


Ms. Y. Stofile 


Support arts and crafters with Exhibitions and Shows. 
Support Lifeguards. 


Ms. Z. Mayekiso 


Development of branding and marketing material for 
product owners. Development of Terms of Reference 
for the appointment of service provider to redesign 
tourism brochure. Adoption of Tourism Plan 


Ms. Y. Stofile 


Attend exhibitions & investment attractions. 
Subimissions of Redesigned Tourism Brochure. 


Ms. Z. Mayekiso 


PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Development of Terms of 
reference and submission of 
requisition for the 
appointment of Operator for 
uMthamvuna nature reserve. 

Conduct tourism awareness. 

01 July 2019 

30 Sept 2019 

R369 470.04 

R0.00 

R0.00 

R0.00 

Support arts and crafters 
with Exhibitions and Shows. 
Support Lifeguards. 

01 Oct 19 

31 Dec 19 

R0.00 

R369 470.04 

R0.00 

R0.00 

Development of branding 
and marketing material for 
product owners. 

Development of Terms of 
Reference for the 
appointment of service 
provider to redesign tourism 
brochure. Adoption of 

Tourism Plan 

01 Jan 20 

31 Mar 20 

R0.00 

R0.00 

R369 470.04 

R0.00 
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Attend exhibitions & 

01 April 20 

30 June 20 

R0.00 

R0.00 

R0.00 

R369 470.04 

investment attractions. 







Subimissions of Redesigned 







Tourism Brochure. 








NATIONAL KEY PERFORMANCE AREA 


FOCUS AREA 


PROJECT MANAGER 


PROJECT NUMBER 


PROJECT TITLE 


Agriculture 


ANNUAL TARGET 


Spatial Planning and Local Economic Development 


Agriculture 


Mr. B. Hlangabezo 


2.14 


IDP OBJECTIVE 


STRATEGY 


To grow and strengthen the agricultural sector by 
supporting local farmers 


Integrated Farmer support Integrated support with access to markets for farmers. 


BASELINE INFORMATION 


PROJECT TO BE IMPLEMENTED 


TOTAL BUDGET ALLOCATOR 


Implementation of Agricultural development plan & 
Agri-parks program 


The Agricultural plan was adopted 


Small Scale farmers support (inputs support] program. 
Farmers development program, (funding] Operation of 
Agricultural working group. Support RED HUB and 
implementation of Izambane labantu 


R1 694 596,05 


INPUT INDICATOR 


MEANS OF VERIFICATION (OUTPUT] 


OUTCOME INDICATOR 


Human Resource 


Council Extract for 2 funded projects, delivery notes 
and attendance registers 


Number of Small and large famers supported. Number of meetings for AWG. Number of hectares increased at RED 
Hub primary Coop and Number of Wards benefiting. Commencement of operations for Izambane labantu Coop 


KEY MILE STONES 


RESPONSIBLE OFFICIAL 


TIME FRAMES 


1st qt 


2nd qt 


3rd qt 


4 th QT 


Call for proposal of small & large scale farmers 
development programme & one AWG Meeting & Red 
Hub PSC, Meeting with Izambane labantu Coop 


Mr. K. Ninwa 



2 3 12 3 


One AWG Meeting & Red Hub PSC Mr. K. Ninwa 


One AWG Meeting and Red Hub PSC, funding of Mr. K. Ninwa 

prioritised projects, Meeting with Izambane labantu 

Coop 


One AWG Meeting and Red Hub PSC 


Mr. K. Ninwa 
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PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Call for proposal of small & 
large scale farmers 

development programme & 
one AWG Meeting & Red Hub 
PSC, Meeting with Izambane 
labantu Coop 

01 July 2019 

30 Sept 2019 

R0.00 

R0.00 

R0.00 

R0.00 

One AWG Meeting & Red Hub 
PSC 

01 Oct 19 

31 Dec 19 

R0.00 

R0.00 

R0.00 

R0.00 

One AWG Meeting and Red 
Hub PSC, funding of 
prioritised projects, Meeting 
with Izambane labantu Coop 

01 Jan 20 

31 Mar 20 

R0.00 

R0.00 

R1 694 596.05 

R0.00 

One AWG Meeting and Red 
Hub PSC 

01 April 20 

30 June 20 

R0.00 

R0.00 

R0.00 

R0.00 


NATIONAL KEY PERFORMANCE AREA 

Spatial Planning and Local Economic Development 

FOCUS AREA 

Mari Culture 

PROJECT MANAGER 

Mr. B. Hlangabezo 

PROJECT NUMBER 

2.15 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Mari Culture 

To promote sustainable use of marine resources to 
contribute in the local economy 

Ensure support of small scale fishers with licenses and markets 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

Facilitate 1 Commercial and 1 small scale Fishing 
programs 

There are only two Fishing projects with 
Commercial licenses and small scale fishers 

Support Small scale and Commercial fishers in partnership 
with key stakeholders like Department of Land Reform, 
DAFF and DEDEAT 

R 583 178,40 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Human Resource 

Attendance registers, reports, 

One small scale fishing project supported. One Commercial fishing project supported. 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 1 st QT 2 nd QT 3 rd QT 4 th QT 
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1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Terms of reference for Capaity Development & support. 

Mr. K. Ninwa 














Conduct one fishers workshop 

Mr. K. Ninwa 














Facilitate access to markets for fishers 

Mr. K. Ninwa 














Report on supported programmes of Small scale 
fisheries & commercial fishers 

Mr. K. Ninwa 
















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Terms of reference for 
Capaity Development & 
support. 

01 July 2019 

30 Sept 2019 

R0.00 

R0.00 

R0.00 

R0.00 

Conduct one fishers 

workshop 

01 Oct 19 

31 Dec 19 

R0.00 

R583 178.40 

R0.00 

R0.00 

Facilitate access to markets 

for fishers 

01 Jan 20 

31 Mar 20 

R0.00 

R0.00 

R0.00 

R0.00 

Report on supported 

programmes of Small scale 
fisheries & commercial fisher 

01 April 20 

30 June 20 

R0.00 

R0.00 

R0.00 

R0.00 


NATIONAL KEY PERFORMANCE AREA 

Spatial Planning and Local Economic Development 

FOCUS AREA 

Enterprise Development 

PROJECT MANAGER 

Mr. B. Hlangabezo 

PROJECT NUMBER 

2.16 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Enterprise Development 

To promote enterprise development to contribute 
10% to the local economy by 2022 

Execute Entrepreneur Development programs and capacity development 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 




























































188 | P a g e 


10 SMME Support and Capacity Development 

CDP and funding policies are in place although 
SMME development plan is not yet developed 

CDP Program, SMME & Cooperative Funding, Anchor Project 
Funding. SMME capacity development for BIGM incubatees 
.Business conference and Business Breakfast 

R 1787 580,90 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Human Resources 

Attendance registers, reports, and delivery notes 

5 CDP Members upgraded in grading and capacitated. 5 projects supported with funding and Training 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

1ST QT 

2ND QT 

3RD QT 

4 th QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Prepare Terms of reference and Call for proposal. 
SMME capacity development for BIGM incubatees. 

Mr. S. Ndevu 














Assessment of projects & Site Visit for verification of 
projects. SMME capacity development for BIGM 

incubatees. 

Mr. S. Ndevu 














Capacity building 10 CDP members of Contractors 
SMME capacity development for BIGM incubatees. 

Mr. S. Ndevu 














SMME capacity development SMME ,capacity 
development for BIGM incubatees. 

Mr. S. Ndevu 
















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Prepare Terms of reference 
and Call for proposal. 
SMME capacity development 
for BIGM incubatees. 

01 July 2019 

30 Sept 2019 

R0.00 

R0.00 

R0.00 

R0.00 

Assessment of projects & Site 
Visit for verification of 
projects. SMME capacity 

development for BIGM 

incubatees. 

01 Oct 19 

31 Dec 19 

R0.00 

R593 860.30 

R0.00 

R0.00 

Capacity building 10 CDP 
members of Contractors 
SMME capacity development 
for BIGM incubatees. 

01 Jan 20 

31 Mar 20 

R0.00 

R0.00 

R593 860.30 

R0.00 
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SMME capacity development 

01 April 20 

30 June 20 

R0.00 

R0.00 

R0.00 

R593 860.30 

SMME .capacity development 







for BIGM incubatees. 








NATIONAL KEY PERFORMANCE AREA 

Spatial Planning Planning and Local Economic Development 

FOCUS AREA 

Stakeholder Consultative 

PROJECT MANAGER 

Mr. B. Hlangabezo 

PROJECT NUMBER 

2.17 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Stakeholder Consultative 

To revive structures to contribute to local 
economic development initiatives 

Capacitate and Work in collaboration with Structures in all sectors 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

4 Continous engagements with formations for 
intergration and collaboration 

There are a number of local formations and 
structure that are not fully operational and too 
much contestations in formations 

Revive LED and LTO Forum. Engage BIGM stakeholders 

R 127 050,00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Human Resources 

Attendance registers 

Functional Structures to ensure full representation of the key stakeholders 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

1ST qt 

2nd qt 

3RD qt 

4 th QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

organise LTO stakeholder consultative meeting 

Ms. Z. Mayekiso 














LED forum and Business Chamber meeting 

Mr. S. Ndevu 














Business Advisory Meeting 

MR. B. Hlangabezo 














BIGM stakeholders Meeting 

Mr. S. Ndevu 
















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 
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organise LTO stakeholder 
consultative meeting 

01 July 2019 

30 Sept 2019 

R31 762.50 

R0.00 

R0.00 

R0.00 

LED forum and Business 
Chamber meeting 

01 Oct 19 

31 Dec 19 

R0.00 

R31 762.50 

R0.00 

R0.00 

Business Advisory Meeting 

01 Jan 20 

31 Mar 20 

R0.00 

R0.00 

R31 762.50 

R0.00 

BIGM stakeholders Meeting 

01 April 20 

30 June 20 

R0.00 

R0.00 

R0.00 

R31 762.50 


NATIONAL KEY PERFORMANCE AREA 

Town Planning and Local Economic Development 

FOCUS AREA 

Mining 

PROJECT MANAGER 

Mr. B. Hlangabezo 


PROJECT NUMBER 

2.18 



PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Mining 

Coordination of Mining activities 

Integration of key industry players for mining activities 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

Support 2 mining activities in Mbizana. 

The proposed mining initiatives have not yet taken 
off 

Support Sand, aggregate and titanium Mining initiatives 

Nil 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Human Resources 

Attendance register 

Number of Mining Activities supported 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

1ST qx 

2nd qx 

3RD qt 

4 th QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Conduct SLP Meeting 

Mr. B. Hlangabezo 





























Conduct SLP Meeting 

Mr. B. Hlangabezo 


























PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 
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Conduct SLP Meeting 

01 July 2019 

30 Sept 2019 

R0.00 

R0.00 

R0.00 

R0.00 




R0.00 

R0.00 

R0.00 

R0.00 

Conduct SLP Meeting 

01 Jan 20 

31 Mar 20 

R0.00 

R0.00 

R0.00 

R0.00 




R0.00 

R0.00 

R0.00 

R0.00 


7.4 KPA No. 3: INSTITUTIONAL TRANSFORMATION AND HUMAN RESOURCE DEVELOPMENT 


NATIONAL KEY PERFORMANCE AREA 

Municipal Institutional Development And Transformation: Corporate Services 

FOCUS AREA 

EMPLOYEE WELLNESS 

PROJECT MANAGER 

HR Manager: 

PROJECT NUMBER 

3.1.1 

PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Wellness programme 

To ensure that Employee Wellness is effective by 
30 June 2020 

By developing and implementing Employee Wellness 
Programmes. 
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ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

By developing and implementing Employee Wellness 
Programmes. 

2 team buildings conducted. 

To conduct 2 wellness day 
celebrations. 

R 778 630.65 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Budget and concept document 

Attendance register/Concept document 

Number of wellness day celebrations. 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

4 th QT 




DQB 

1 

2 

3 

1 2 

3 

1 

2 

3 

Draft concept document for approval and submit to SCM 

Mr Z.S. Jojimali /Mr Dlamini 







■ 





Communication to relevant stakeholders 

Mr Z Gwala/ Mr Z.S. Jojimali 







■ 





2 Wellness day celebration implemented 

Mr Z.S. Jojimali /Mr Dlamini 



■ 



T 

■ 








PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Draft concept document for approval 
and submit to SCM 

Jul 2019 

Jul 2019 





Communication to relevant 

stakeholders 

Aug 2019 

Aug 2019 





1 Wellness day celebration 

implemented 

Sep 2019 

Aug 2019 

R 389 315.39 




Draft concept document for approval 
and submit to SCM 

Jan 2020 

Jan 2020 





Communication to relevant 

stakeholders 

Feb 2020 

Feb 2020 





1 Wellness day celebration 

implemented 

Mar 2020 

Mar 2020 



R 389 315.39 



NATIONAL KEY PERFORMANCE AREA 

Municipal Institutional Development And Transformation: Corporate Services 

FOCUS AREA 

EMPLOYEE WELLNESS 
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PROJECT MANAGER 

HR Manager: 

PROJECT NUMBER 

3.1.2 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Medical Check-ups 

To ensure that Employee Wellness is effective by 
30 June 2020 

By developing and implementing Employee Wellness 
Programmes. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

Medical Check-up for 45 employees by 2020 

To ensure employee wellness is effective by June 2020 

Medical check-ups for 45 General 
Workers 

R 257 573.40 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Budget and concept document and MOU 

Medical Report/Concept Document 

Number of employees referred for medical check-ups 



1 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1 st qt 

2 ND QT 

3 rd QT 

4 th QT 




12 3 

1 

2 

3 

1 

2 

3 

1 

2 

3 



Draft a proposal to set an MOU with occupational doctors 

Mr Z.S. Jojimali /Mr Dlamini 













Medical Check-ups conducted 

Mr Z Gwala/ Mr Z.S. Jojimali 





■ 



■ 





Evaluate medical reports to process referrals 

Mr Z.S. Jojimali /Mr Dlamini 


zr 



■ 



■n 





\ 

PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Draft a proposal to set an MOU with 
occupational doctors 

Jul 2019 

Jul 2019 





Medical Check-ups conducted 

Aug 2019 

Feb 2020 

R 85 857.67 

R 85 857.67 

R 85 857.67 


Evaluate medical reports to process 
referrals 

Sep 2019 

Mar 2020 






NATIONAL KEY PERFORMANCE AREA 

Municipal Institutional Development And Transformation: Corporate Services 

FOCUS AREA 

EMPLOYEE WELLNESS 
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PROJECT MANAGER 


HR Manager: 


PROJECT NUMBER 


3.1.3 


PROJECT TITLE 


IDP OBJECTIVE 


STRATEGY 


Wellness programme 


To ensure that Employee Wellness is effective by 
30 June 2020 


By developing and implementing Employee Wellness 
Programmes. 


ANNUAL TARGET 


BASELINE INFORMATION 


PROJECT TO 
IMPLEMENTED 


BE 


TOTAL BUDGET ALLOCATOR 


4 sports and recreation programmes conducted by June 2020. 


4 sports and recreation programmes 


To conduct 2 wellness day 
celebrations. 


R 155 022.32 


INPUT INDICATOR 


MEANS OF VERIFICATION (OUTPUT) 


OUTCOME INDICATOR 


Budget 


Attendance register 


Number of sport and recreation programmes conducted. 


KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

4 th QT 




1 2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Draft Concept document for approval 

Mr Z.S. Jojimali /Mr Dlamini 













Communication to relevant stakeholders 

Mr Z Gwala/ Mr Z.S. Jojimali 













Sport and recreation programme 

Mr Z.S. Jojimali /Mr Dlamini 



■ 

□ 

_ 


■ 

■ 


PROJECT MILESTONES 


TIMEFRAMES 


QUARTELY EXPENDITURE PROJECTIONS 



START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Draft Concept document for approval 

Jul 2019 

Jul 2019 





Communication to relevant 

stakeholders 

Aug 2019 

Aug 2019 


B-— Ql 



Sport and recreation programme 

Sep 2019 

Jun 2020 

R 38 755.58 

R 38 755.58 

R 38 755.58 

R 38 755.58 


NATIONAL KEY PERFORMANCE AREA 

Municipal Institutional Development And Transformation: Corporate Services 

FOCUS AREA 

EMPLOYEE WELLNESS 

PROJECT MANAGER 

HR Manager: 

PROJECT NUMBER 

3.1.4 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 
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Wellness programme 

To ensure that Employee Wellness is effective by 
30 June 2020 

By developing and implementing Employee Wellness 
Programmes. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

4 inspections conducted by June 2020. 

4 inspections 

4 inspections conducted. 

0 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

OHS Committee and OHS Checklist 

Inspection reports 

Number of site inspections conducted. 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

4 th QT 




1 2 3 

1 2 

3 

1 2 

3 

1 2 

3 

OHS Checklist Mr Z.S. Jojimali /Mr Dlamini 


■ 

■ 


■ 


■r 





PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

OHS Checklist 

Jul 2019 

Jun2020 






NATIONAL KEY PERFORMANCE AREA 

Municipal Institutional Development And Transformation: Corporate Services 

FOCUS AREA 

EMPLOYEE WELLNESS 

PROJECT MANAGER 

HR Manager: 

PROJECT NUMBER 

3.1.5 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Wellness programme 

To ensure that Employee Wellness is effective by 
30 June 2020 

By developing and implementing Employee Wellness 
Programmes. 
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ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

2 OHS programmes conducted 

Functional OHS Committee in place 

OHS awareness programme to be 
conducted 

R 165 295.20 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Budget and concept document 

Attendance register 

Number of OHS awareness programmes conducted 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

4 th QT 




1 

2 

3 

12 3 

1 2 

3 

1 

2 

3 

Draft concept document for approval and submit to SCM 

Mr Z.S. Jojimali /Mr Dlamini 





■ 

LL 





Conduct awareness programme 

MrZ.S. Jojimali / Mr Dlamini 





L« 

■ 






PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Draft concept document for approval 
and submit to SCM 

Nov 2019 

Nov 2019 





Conduct awareness programme 

Dec 2019 

Feb 2020 


R 82 647.60 

R 82 647.60 



NATIONAL KEY PERFORMANCE AREA 

Municipal Institutional Development And Transformation: Corporate Services 

FOCUS AREA 

INSTITUTIONAL POLICIES 

PROJECT MANAGER 

HR Manager 

PROJECT NUMBER 

3.2.1 

PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 
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Institutional Policies 

Develop & review of Institutional policies by June 
2020 

By developing a functional HR Plan 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

HR Plan Adopted 

Adopted Institutional Policies 

Development of an HR Plan 

R 631 190.70 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Budget and concept document 

Copy of draft HR Plan/Attendance register 

Adopted HR Plan 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

4 th QT 





1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Draft HR Plan 

Mr. Z.S. Jojimali / Ms. 

N. Mshweshwe 


1 

1 











Draft concept document for approval and submit to SCM 










1 

H 

■ 




Workshop council on HR Plan 

Mr. Z.S. Jojimali / Ms. 

N. Mshweshwe 











Submit to council for adoption 

Mr. Z.S. Jojimali / Ms. 

N. Mshweshwe 










■ 




PROJECT MILESTONES 


TIMEFRAMES 


QUARTELY EXPENDITURE PROJECTIONS 



START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Draft HR Plan 

Jul 2019 

Aug 2019 





Draft concept document for approval and submit 
to SCM 

Jan 2020 

Jan 2020 





Workshop council on HR Plan 

Mar 2020 

Mar 2020 



R 631 190.70 


Submit to council for adoption 

Apr 2020 

Apr 2020 






NATIONAL KEY PERFORMANCE AREA 

Municipal Institutional Development And Transformation: Corporate Services 

FOCUS AREA 

PERFORMANCE MANAGEMENT SYSTEM 

PROJECT MANAGER 

HR Manager 

PROJECT NUMBER 

3.3.1 

PROJECT TITLE 

IDP OBJECTIVE STRATEGY 
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Performance Management System 

Development of a functional and effective 
Performance Management System (PMS) by June 
2020 

By cascading PMS to lower level employees through signing 
performance agreements and formulating work plans. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

40 PMS agreements signed and work plans formulated by June 2020. 

Workshops conducted for TG 11 - TG 06. 

Signing of performance 

agreements and formulation of 
work plans for TG11 

R 189 000.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Budget 

Signed Performance agreements and works plans 

Number of PMS agreements signed and work plans formulated. 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

4 th QT 




12 3 

12 3 

12 3 

12 3 


Gathering and quality verification of signed performance 
agreements and work plans. 


1r. Z.S. Jojimali / Ms. N. Mshweshwe 



PROJECT MILESTONES 


TIMEFRAMES 


QUARTELY EXPENDITURE PROJECTIONS 


START DATE 


END DATE 


QUARTER 1 


QUARTER 2 


QUARTER 3 


QUARTER 4 


Gathering and quality verification of 
signed performance agreements and 
work plans. 


Jul 2019 


Jun 2020 


R 47 250.00 


R 47 250.00 


R 47 250.00 


R 47 250.00 


NATIONAL KEY PERFORMANCE AREA 

Municipal Institutional Development And Transformation: Corporate Services 

FOCUS AREA 

HUMAN CAPITAL DEVELOPMENT 

PROJECT MANAGER 

Hr Manager 

PROJECT NUMBER 

3.3.1 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 
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Human Capital Development 

To Providing comprehensive education, training 
and human resource development by June 2020. 

By Capacitating Councillors, Employees & indigent 
learners through Skills Development programmes by June 
2019 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

Skills audit conducted 

WSP submitted to LGSETA in the 2019/2020 
Financial Year. 

Conduct skills audit for 
employees 

R 446 136.60 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Budget and concept document 

Concept Document/Skills audit consolidated 
report 

Number of employees audited. 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

4 th QT 



1 ~ ¥ 


1 2 3 

1 

2 

3 

1 

2 

3 

1 

2 

3 



Draft concept document for approval and submit to SCM 

Mr. Z.S. Jojimali / Mr Bomela 



■ 











Conduct skills audit 

Mr. Z.S. Jojimali / Mr Bomela 








■■■ 




Provide skills audit report 

Mr. Z.S. Jojimali / Mr Bomela 







rr 

TJ 







PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Draft concept document for approval 
and submit to SCM 

July 2019 

Dec 2019 

0 




Conduct skills audit 

Jan 2020 

Mar 2020 



R 446 136.60 


Provide skills audit report 

Jun 2020 

Jun 2020 




0 


NATIONAL KEY PERFORMANCE AREA 

Municipal Institutional Development And Transformation: Corporate Services 

FOCUS AREA 

HUMAN CAPITAL DEVELOPMENT 

PROJECT MANAGER 

Hr Manager 

PROJECT NUMBER 

3.3.2 

PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Human Capital Development 

To Providing comprehensive education, training 
and human resource development by June 2020. 

By Capacitating Councillors, Employees & indigent 
learners through Skills Development programmes by June 
2019 
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ANNUAL TARGET 


BASELINE INFORMATION 


PROJECT TO 
IMPLEMENTED 


BE 


TOTAL BUDGET ALLOCATOR 


To provide 07 officials with study assistance. 


WSP submitted to LGSETA in the 2019/2020 
Financial Year. 


To provide 07 officials with 
study assistance. 


R 409 091.00 


INPUT INDICATOR 


MEANS OF VERIFICATION (OUTPUT) 


OUTCOME INDICATOR 


Budget and concept document 


Concept document/Attendance Register 


Number of officials provided with study assistance. 


KEY MILE STONES 


RESPONSIBLE OFFICIAL 


TIME 

FRAMES 


1 st QT 


2 nd QT 


3 rd QT 


s TTT 


4 th QT 


Draft concept document for approval 


Receive study applications from official 


1r. Z.S. Jojimali / Mr Bomela 


Mr. Z.S. Jojimali / Mr Bomela 


Provide study assistance to selected employees 


1r. Z.S. Jojimali / Mr Bomela 




PROJECT MILESTONES 

TIMEFRAMES 


QUARTELY EXPENDITURE PROJECTIONS 


START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Draft concept document for approval 

July 2019 

Jul 2019 

0 




Receive study applications from official 

Oct 2019 

Oct 2019 



0 


Provide study assistance to selected 
employees 

Apr 2020 

Apr 2020 




R 409 091.00 


NATIONAL KEY PERFORMANCE AREA 

Municipal Institutional Development And Transformation: Corporate Services 

FOCUS AREA 

HUMAN CAPITAL DEVELOPMENT 

PROJECT MANAGER 

Hr Manager 

PROJECT NUMBER 

3.3.3 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Human Capital Development 

To Providing comprehensive education, training 
and human resource development by June 2020. 

By Capacitating Councillors, Employees & indigent 
learners through Skills Development programmes by June 
2019 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

5 students provided with experiential training 

WSP submitted to LGSETA in the 2019/2020 Financial Year. 

To provide in-house experiential 
training. 

R 176 978.00 
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INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Budget and concept document 

Advert /Approval letter/Attendance Register 

Number of students offered experiential training. 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

4 th QT 




12 3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Draft concept document for approval 

Mr. Z.S. Jojimali / Mr Bomela 



■ 

n 










Advertisement of experiential training and sitting of training committee. 

Mr. Z.S. Jojimali / Mr Bomela 


□ 

□ 

■ 

E 









Appointment of experiential learners. 

Mr. Z.S. Jojimali / Mr Bomela 


□ 

□ 

■ 









PROJECT MILESTONES 

TIMEFRAMES 



QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 


QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Draft concept document for approval 

July 2019 

Jul 2019 






Advertisement of experiential training and sitting 
of training committee. 

Sep 2019 

Sep 2019 






Appointment of experiential learners. 

Nov 2019 

Nov 2019 



R 176 978.00 




NATIONAL KEY PERFORMANCE AREA 

Municipal Institutional Development And Transformation: Corporate Services 

FOCUS AREA 

LABOUR RELATIONS 

PROJECT MANAGER 

Senior Manager 

PROJECT NUMBER 

3.4.1 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Labour Relations 

To ensure sound labour relations in the 
Municipality by June 2020. 

By co-ordinating trainings and sittings of organised labour. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECTS TO BE 

IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

Co-ordinated 4 LLF Meetings and capacitate line 
functionaries on Disciplinary Procedures. 

4 LLF meetings convened in the 2018/2019 FY 

Quarterly LLF meetings and line 
functionaries trained on 
disciplinary procedures 

R 27 637.00 

INPUT INDICATOR 

MEANS OF VERIFICATION 

OUTCOME INDICATOR 

Agenda and human resources and budget 

Attendance register/Agenda/Invite 

Number of LLF meeting convened and trained lined functionaries. 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 1 st QT 2 nd QT 3 rd QT 4 th QT 

FRAMES 
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LLF Meetings 

Mr Z Gwala/ Mr M Mdingi 



l|2|3|l|2|3|l|2|3 


12 3 


PROJECT MILESTONES 


TIMEFRAMES 


START DATE 


END DATE 


QUARTELY EXPENDITURE PROJECTIONS 


QUARTER 1 


QUARTER 2 


QUARTER 3 


QUARTER 4 


LLF Meetings 


Jul 2019 


Jun 2020 


R 6 909.00 


R 6 909.00 


R 6 909.00 


R 6 909.00 


NATIONAL KEY PERFORMANCE AREA 


Municipal Institutional Development And Transformation: Corporate Services 


FOCUS AREA 


AUXILIARY SERVICES 


PROJECT MANAGER 


ADMIN SUPPORT AND AUXILIARY SERVICES MANAGER 


PROJECT NUMBER 


3.6.1 


PROJECT TITLE 


IDP OBJECTIVE 


STRATEGY 


Records Management 


To centralize and archive municipal records by June 2020. 


By sourcing the services of a service provider towards centralisation & 
archiving of municipal records 


ANNUAL TARGET 


BASELINE INFORMATION 


PROJECT TO 
IMPLEMENTED 


BE 


TOTAL BUDGET ALLOCATOR 


Centralised and archived Engineering Services and Development Planning 
Records by June 2020. 


BTO and Corporate Services records centralised and archived 


Centralisation and archiving of 
Engineering Services and 
Development Planning Records. 


R 320 847.43 


INPUT INDICATOR 


MEANS OF VERIFICATION (OUTPUT) 


OUTCOME INDICATOR 


Budget and stationery 


Schedules and Reports 


Schedules for Centralized and archived Engineering Services and 
Development Planning Records. 


KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1 st 

QT 


2 nd QT 

3 rd 

QT 


4 th QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Development of specification and submit to SCM 

Ms N Rabie/ Mr. M. Klaas 


■ 












Audit of records for 1 department 

Ms N Rabie/ Mr. M. Klaas 



■ 

■ 










Centralize Engineering Services Records 

Ms N Rabie/ Mr. M. Klaas 





■ 

■ 

■ 







Development of specification and submit to SCM 

Ms N Rabie/ Mr. M. Klaas 








■ 






Audit of records for 1 department 

Ms N Rabie/ Mr. M. Klaas 









■ 





Centralize Engineering Services Records 

Ms N Rabie/ Mr. M. Klaas 











■ 

■ 

■ 
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PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Development of specification and 
submit to SCM 

July 2019 

Jan 2020 





Audit of records for 1 department 

Aug 2019 

Mar 2020 





Centralize Engineering Services Records 

Oct 2019 

Jun 2020 






NATIONAL KEY PERFORMANCE AREA 


Municipal Institutional Development And Transformation: Corporate Services 


FOCUS AREA 


1UNICIPAL ICT SYSTEMS AND INFRASTRUCTURE 


PROJECT MANAGER 


MANAGER ICT 


PROJECT NUMBER 


3.7.1 


PROJECT TITLE 


IDP OBJECTIVE 


STRATEGY 


Municipal ICT Systems and Infrastructure 


To ensure maximum availability of efficient ICT 
Systems by June 2020. 


To ensure maximum availability of sufficient ICT Services by June 
2019 


ANNUAL TARGET 


BASELINE INFORMATION 


TOTAL BUDGET ALLOCATOR 


Up-to-date SLAs and Licenses 


ICT Systems in Place 


Maintenance of Service level 
Agreements and renewal of 
Licences 


INPUT INDICATOR 


MEANS OF VERIFICATION (OUTPUT) 


OUTCOME INDICATOR 


Signed Project Completion Report 


Signed SLAs and renewed Licences 


KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

4 th QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 


■mH 

Identify SLAs to be maintained 

Mr M Nqwazi/ Miss N Ntlanga 



1 











Submit SLAs to Legal office for quality assurance 

Mr M Nqwazi/ Miss N Ntlanga 


1 












After review by the Legal advisor, SLAs will be submitted the MMs 
office for signing off 

Mr M Nqwazi/ Miss N Ntlanga 




■ 










Identify Licences that are due for renewal 

Mr M Nqwazi/ Miss N Ntlanga 





EJ 
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Submit to SCM for requisition purposes 

Mr M Nqwazi/ Miss N Ntlanga 












J 


PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Identify SLAs to be maintained 

July 2018 

July 2018 

1 000 000 




Submit SLAs to Legal office for quality 

assurance 

Aug 2018 

Aug 2018 


500 000 



After review by the Legal advisor, SLAs will 
be submitted the MMs office for signing off 

Sep 2018 

Sep 2018 




0.00 


Identify Licences that are due for 
renewal 

Nov 2018 

Nov 2018 






Submit to SCM for requisition purposes 

May 2019 

May 2019 





1 052 712 




n 


NATIONAL KEY PERFORMANCE AREA 


lunicipal Institutional Development And Transformation: Corporate Services 


FOCUS AREA 


MUNICIPAL ICT SYSTEMS AND INFRASTRUCTURE 


PROJECT MANAGER 


MANGER ICT 


PROJECT NUMBER 


3.7.1 


PROJECT TITLE 


IDP OBJECTIVE 


STRATEGY 


Municipal ICT Systems and Infrastructure 


To ensure maximum availability of efficient ICT 
Systems by June 2020. 


By Improving Standard Operational Processes on Municipal Systems 


ANNUAL TARGET 


BASELINE INFORMATION 


PROJECT TO 
IMPLEMENTED 


BE 


TOTAL BUDGET ALLOCATOR 


3 renewed and maintained service level agreements and licences. By June 
2020 


ICT Systems in Place 


Renewal and Maintenance of 
three Service level Agreements 
and Licences 


R 2 051547.00 


INPUT INDICATOR 


MEANS OF VERIFICATION (OUTPUT) 


OUTCOME INDICATOR 


Budget and concept document 


Signed SLAs/ payment certificate 


Number of Renewed and signed SLA and Licences 


KEY MILE STONES 


RESPONSIBLE OFFICIAL 


TIME 

FRAMES 


1 st QT 


2 nd QT 


3 rd QT 


4 th QT 


12 3 


12 3 12 3 


12 3 
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Draft concept document and approval and submit to SCM 

Mr M Nqwazi/ Miss N Ntlanga 



1 





Draft concept document and approval and submit to SCM 

Mr M Nqwazi/ Miss N Ntlanga 








Draft concept document and approval and submit to SCM 

Mr M Nqwazi/ Miss N Ntlanga 









I 


PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Draft concept document and approval and 
submit to SCM 

Aug 2019 

Aug 2019 


} 683 858.00 




Draft concept document and approval and 
submit to SCM 

Jan 2020 

Jan 2020 




R 683 858.00 


Draft concept document and approval and 
submit to SCM 

Apr 2020 

Apr 2020 





R 683 858.00 


NATIONAL KEY PERFORMANCE AREA 

Municipal Institutional Development And Transformation: Corporate Services 

FOCUS AREA 

MUNICIPAL ICT SYSTEMS AND INFRASTRUCTURE 

PROJECT MANAGER 

MANAGER ICT 

PROJECT NUMBER 

3.7.2 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Municipal ICT Systems and Infrastructure 

To ensure that Corporate Governance of ICT is 
implemented byJune 2020. 

By ensuring Continuity in municipal ICT operations 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

Reviewed disaster recovery plan. 

Cloud Disaster Recovery Site and dedicated server room in 
Place 

Review of the Disaster Recovery 
Plan 

0 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Human Resources 

Draft DRP and/or Signed DRP 

One reviewed & adopted Disaster Recovery Plan 
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KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1 st qt 

2 nd QT 

3 rd 

QT 


4 th QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Develop a draft DRP 

Mr M Nqwazi 





■ 

■ 

■ 







Develop a Plan and communicate to key stakeholders. 

Mr M Nqwazi 








■ 

■ 

■ 




Submit Draft DRP for Adoption 

Mr M Nqwazi 











■I 

■ 


PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 


START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Develop a draft DRP 

Oct 2019 

Oct 2019 


0 



Develop a Plan and communicate to 
key stakeholders 

Jan 2020 

Mar 2020 



0 


Submit Draft DRP for Adoption 

Apr 2020 

Jun 2020 




0 


NATIONAL KEY PERFORMANCE AREA 

Municipal Institutional Development And Transformation: Corporate Services 

FOCUS AREA 

MUNICIPAL CORPORATE GOVERNANCE OF ICT 

PROJECT MANAGER 

MANAGER ICT 

PROJECT NUMBER 

3.10.1 

PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Municipal Corporate Governance of ICT 

To ensure that Corporate Governance of ICT is 
implemented byJune 2020. 

By maintaining the Municipal website through regular 
updates of the website content 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

Updated Municipal Website Content 

Municipal Website in place 

Quarterly updates of four 
(4) municipal compliance 
documents on the website 

0 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Human Resources 

Screenshots of uploaded municipal documents 

Number of uploaded municipal compliance documents on 
the website 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 1 st QT 2 nd QT 3 rd QT 4 th QT 

FRAMES 
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1 

2 3 1 

2 3 1 

2 3 12 3 

Receive document from all department and upload onto the 
website 

Ms N Ntlanga 


1 






PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 


START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Receive document from all department 
and upload onto the website 

July 2019 

Jun 2020 

0 

0 

0 

0 


NATIONAL KEY PERFORMANCE AREA 

Municipal Institutional Development And Transformation: Corporate Services 

FOCUS AREA 

MUNICIPAL CORPORATE GOVERNANCE OF ICT 

PROJECT MANAGER 

MANAGER ICT 

PROJECT NUMBER 

3.10.2 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Municipal Corporate Governance of ICT 

To ensure that Corporate Governance of ICT is 
implemented byJune 2020. 

By reviewal of Municipal ICT Governance framework. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

Reviewed of ICT Governance Framework. 

Governance Structures and Policies in Place 

Review of ICT Governance 
Framework. 


INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 


Concept Document/Adopted ICT Framework 

Council approved ICT Governance Framework. 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

I st QT 

2 nd QT 

3 rd QT 

4 th QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 


Mr M Nqwazi 


■ 

■ 

■ 











Mr M Nqwazi 





■ ■■ 
















■■■ 





Mr M Nqwazi 








n 



■ ■ 





PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 
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START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 









7.5 KPA NO. 4: FINANCIAL VIABILITY 


NATIONAL KEY PERFORMANCE AREA 

FINANCIAL VIABILLITY 

FOCUS AREA 

REVENUE MANAGEMENT 

PROJECT MANAGER 

MANAGER: REVENUE AND EXPENDITURE 
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PROJECT NUMBER 

4.1.1 

PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Labelling of electricity meters 

To achieve 100% billing for all services that are to be 
billed by June 2020 

Metering of all electricity consumption 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

70 conventional Meters Labelled 

Meters on the ground are not clearly marked 

Labelling of meters 

R 75 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Electricity master list 

Verification report of labelled meters 

Increased revenue collection 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

4 th QT 





1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Appointment Letter 

Manager: Revenue anc 

Expenditure 


1 

1 

1 





























































PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Labelling of electricity meters 

01 July 2019 

30 June 2020 

R 37 500 

R 37 500 











NATIONAL KEY PERFORMANCE AREA 

FINANCIAL VIABILLITY 

FOCUS AREA 

REVENUE MANAGEMENT 

PROJECT MANAGER 

MANAGER: REVENUE AND EXPENDITURE 

PROJECT NUMBER 

4.1.2 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Metering of Own Consumption 

To achieve 100% billing for all services that are to be 
billed by June 2020 

Metring of Electricity Consumption 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

12 Own Consumption Meters Installed 

Own Consumption not Metered 

Metering of Own Consumption 

R 600 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Electricity master list 

Report of Own Meters Installed and Pictures 

Increased Revenue Collection 
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KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

4 th QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Appointment Letter 

Manager: Revenue and Expenditure 














Report on Installed Meters 






























PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Installation of Own Consumption Meters 

01 July 2019 

30 June 2020 

R 300 000 

R 300 000 

R0 

R0 
























NATIONAL KEY PERFORMANCE AREA 

FINANCIAL VIABILLITY 

FOCUS AREA 

REVENUE MANAGEMENT 

PROJECT MANAGER 

MANAGER: REVENUE AND EXPENDITURE 

PROJECT NUMBER 

4.1.3 

PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Maintain an accurate and complete consumer master database 
for refuse, electricity and property rates 

To achieve 100% billing for all services that are to be 
billed by June 2020 

Monthly billing of all consumers for all services 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

Billing of 2136 consumer Accounts for Property Rates, Refuse and 
Electricity 

90% billing on property rates, 60% on electricity and 
50% on refuse 

Maintain an accurate and 
complete consumer master 

database for refuse, electricity and 
property rates 

R0 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Consumer Database (General Valuation roll, electricity master list, 
refuse collection master list) 

Debtors Ageing Analysis, Monthly billing reports. 

100% of consumers billed as per consumer master database 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

I st QT 

2 nd QT 

3 rd QT 

4 th QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Update consumer database 

Manager: Revenue and Expenditure 
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PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Update consumer database 

01 July 2019 

30 June 2020 

R0 

R0 

R0 

R0 























NATIONAL KEY PERFORMANCE AREA 

FINANCIAL VIABILLITY 

FOCUS AREA 

REVENUE MANAGEMENT 

PROJECT MANAGER 

MANAGER: REVENUE AND EXPENDITURE 

PROJECT NUMBER 

4.1.4 

PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Review of revenue enhancement strategy 

To achieve 100% billing for all services that are to be 
billed by June 2020 

Review of revenue enhancement strategy 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

Increased revenue generation 

Old revenue enhancement strategy last done in 

2014 

Review of revenue enhancement 

strategy 

R 400 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

2014 revenue enhancement strategy 

Reviewed Revenue enhancement strategy 

Increased revenue collection 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

I st QT 

2 nd QT 

3 rd QT 

4 th QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Appointment letter, inception meeting 

Manager: Revenue and Expenditure 














Data collection and analysis 

Manager: Revenue and Expenditure 














Tabling Draft Report 

Manager: Revenue and Expenditure 














Review of Draft report 

Manager: Revenue and Expenditure 














Final Report 

Manager: Revenue and Expenditure 













Adoption of Review of revenue enhancement strategy 

Manager: Revenue and Expenditure 


















PROJECT MILESTONES 


TIMEFRAMES 
START DATE 


END DATE 


QUARTELY EXPENDITURE PROJECTIONS 


QUARTER 2 


QUARTER 3 


QUARTER 1 


QUARTER 4 
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Review of revenue enhancement 

01 July 2019 

30 June 2020 

R 200 000 

R 200 000 

R0 

RO 

strategy 







NATIONAL KEY PERFORMANCE AREA 

FINANCIAL VIABILLITY 

FOCUS AREA 

REVENUE MANAGEMENT 

PROJECT MANAGER 

MANAGER: REVENUE AND EXPENDITURE 

PROJECT NUMBER 

4.1.5 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Outsourcing of collection services 

To achieve 100% billing for all services that are to 
be billed by June 2020 

Implementation of credit control measures 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

Handing over of accounts that are beyond 90 days. 

Long outstanding debtors, which are more than 365 
days 

Outsourcing of collection services 

R 500 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Consumer Database, updated consumer registration forms 

Debtors Ageing Analysis report 

Improving Municipal Financial Administrative Capacity 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

I st QT 

2 nd QT 

3 rd QT 

4 th QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Appointment letter 

Manager: Revenue and Expenditure 














Progress report 

Manager: Revenue and Expenditure 














Close out report 

Manager: Revenue and Expenditure 


















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Debt collection 

01 July 2019 

30 June 2020 

R0 

R 167 000 

R166 000 

R167 000 























NATIONAL KEY PERFORMANCE AREA 

FINANCIAL VIABILITY 

FOCUS AREA 

EXPENDITURE MANAGEMENT 

PROJECT MANAGER 

MANAGER: REVENUE AND EXPENDITURE 

PROJECT NUMBER 

4.2 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 
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Centralisation of submission of invoices per department 

To pay creditors within 30 days in compliance with 
the MFMA by June 2020 

Enforcement of system descriptions and processes as per the 
Account payable policy 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

Reduction of debtors at year end 

Invoices still taking longer to reach BTO for payment 

Centralisation of submission of 
invoices per department 

R 0.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Invoice register, payment voucher 

Creditors Age Analysis, and the invoice register 

Age analysis reflecting creditors within 30 days 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

4 th QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Updated Invoice Register per department and date stamp invoices 
on receipt 

Manager: Supply Chain Management 














Reviews of all payments 

All Managers and Senior Managers 
















































PROJECT MILESTONES 

TIMEFRAMES 


QUARTELY EXPENDITURE PROJECTIONS 


START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Payment of invoices within 30 days 

01 July 2019 

30 June 2020 

N/A 

N/A 

N/A 

N/A 


NATIONAL KEY PERFORMANCE AREA 

FINANCIAL VIABILITY 

FOCUS AREA 

SUPPLY CHAIN MANAGEMENT 

PROJECT MANAGER 

MANAGER: SUPPLY CHAIN MANAGEMENT 

PROJECT NUMBER 

4.3 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Review of SCM systems to address the four pillars of SCM 

To have an effective and efficient Supply Chain 
Management System by June 2020 

Review and constantly monitor SCM systems and processes 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

Efficient and effective delivery of goods and services as per 
Procurement Plan 

Non-adherence to the procurement processes and 
timelines for delivery 

Review of SCM systems to address 
the four pillars of SCM 

R210 600 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

SCM Systems descriptions 

Signed system description and flowcharts 

Approved system description and flowcharts 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1 st QT 

2 nd QT 

3 RD QT 

4 th QT 




12 3 

1 2 

3 

12 3 

12 3 
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Appointment letter 

Manager: Supply Chain Management 














Gap Analysis and draft system description 

Manager: Supply Chain Management 














Signed system descriptions and flowcharts 

Manager: Supply Chain Management 
































PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 








Review of SCM Systems 

01 July 2019 

30 June 2020 

R105 300 

R105 300 

N/A 

N/A 


NATIONAL KEY PERFORMANCE AREA 

FINANCIAL VIABILITY 

FOCUS AREA 

SUPPLY CHAIN MANAGEMENT 

PROJECT MANAGER 

MANAGER: SUPPLY CHAIN MANAGEMENT 

PROJECT NUMBER 

4.4 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Setup of electronic filing system and conversion of information 
into electronic documents 

To have an effective and reliable filing system for 
SCM and all awarded tender documents and 
payment vouchers 

Continuation of the Conversion of Budget and Treasury filing to 
electronic for old documents already audited 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

Electronic filing system setup and loading of Treasury documents 

Paper based and physical filing 

Setup of electronic filing system 
and conversion of information into 

electronic documents 

R2 500 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Hardcopy documents 

Appointment letter, setup progress report of 
electronic filing system, progress report of scanned 
documents 

Electronic filing system for Budget and Treasury documents 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

I st QT 

2 nd QT 

3 RD QT 

4 th QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Appointment letter 

Manager: Supply Chain Management 














Set up progress report 

Manager: Supply Chain Management 














Scanning of documents 

Manager: Supply Chain Management 




















PROJECT MILESTONES 


TIMEFRAMES 


QUARTELY EXPENDITURE PROJECTIONS 
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START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Electronic filing system 

lJuly 2019 

30 June 2020 

R0 

R1 500 000 

R 500 000 

R 500 000 


NATIONAL KEY PERFORMANCE AREA 

FINANCIAL VIABILITY 

FOCUS AREA 

SUPPLY CHAIN MANAGEMENT 

PROJECT MANAGER 

MANAGER: SUPPLY CHAIN MANAGEMENT 

PROJECT NUMBER 

4.5.1 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Review of the GRAP compliant asset register 

To accurately account for the value and location of 
all municipal assets by 30 June 2020 

Annual review of the asset management policy and update of the 
fixed asset register 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

GRAP compliant Asset register as at 30 June 2020 

GRAP compliant Asset register as at 30 June 2019 

Review of the GRAP compliant 
asset register 

R1 300 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Asset data (payments, general ledger, verifications) 

Signed GRAP compliant asset register 

Signed GRAP compliant asset register 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

I st QT 

2 nd QT 

3 R0 QT 

4 th QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Asset Register 

Manager: Supply Chain Management 














Submission to AG 

Manager: Supply Chain Management 














Responses to Audit findings 

Manager: Supply Chain Management 














Review for the next financial year (2020/21) 

Manager: Supply Chain Management 










PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Review of the GRAP compliant asset 
register 

lJuly 2019 

30 June 2020 

R260 000 

R260 000 

R260 000 

R260 000 


NATIONAL KEY PERFORMANCE AREA 

FINANCIAL VIABILITY 

FOCUS AREA 

SUPPLY CHAIN MANAGEMENT 

PROJECT MANAGER 

MANAGER: SUPPLY CHAIN MANAGEMENT 

PROJECT NUMBER 

4.5.2 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 
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Establishment of the Asset Management unit 

To accurately account for the value and location of 
all municipal assets by 30 June 2020 

Review of the Asset Management Organisation Structure 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

To have a fully Fledged Asset Management Unit 

Asset Management within SCM 

Establishment of the Asset 
Management unit 

R800 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Asset register, acquired assets 

Approved Organisational structure 

GRAP compliant asset register 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

4 th QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Submission of request to Municipal Manager 

Manager: Supply Chain Management 














Submission to Corporate Services 

Manager: Supply Chain Management 














Finalisation of Organisational structure 

Manager: Supply Chain Management 
























PROJECT MILESTONES 


TIMEFRAMES 


START DATE 


END DATE 


QUARTELY EXPENDITURE PROJECTIONS 


QUARTER 1 


QUARTER 2 


QUARTER 3 


QUARTER 4 


Establishment of the Asset Management 
unit 


lJuly 2019 


30 June 2020 


R0 


R0 


N/A 


R800 000 


NATIONAL KEY PERFORMANCE AREA 

FINANCIAL VIABILITY 

FOCUS AREA 

REPORTING 

PROJECT MANAGER 

MANAGER: BUDGETING AND REPORTING 

PROJECT NUMBER 

4.6.1 

PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Development of processes and procedures for compilation of 
Compliant annual financial statements 

To compile Annual Financial Statements that comply 
with all requirements as at 30 June 2020 

Develop sound, strict and effective procedures for the compilation 
of AFS 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

Credible and fully compliant Annual Financial Statements 

Audited Annual Financial Statements for 2017/18 
with compliance findings 

Development of processes and 
procedures for compilation of 
Compliant annual financial 

statements 

R 425 750 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

General Ledger Trial balance, Budget 

Quarterly and Annual Financial Statements 

Compliant Annual Financial Statement 
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KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

4 th QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 
















Finalisation of Trial Balance, finalisation of AFS Plan 

Chief Financial Officer 














Submit to IA, Audit Committee, Treasury and AG 

Manager: Budgeting and Reporting 














External Audit by AG 

Chief Financial Officer 














Submission to Treasury Audited AFS 












Renewal of Caseware Licenses 













Preparation of Mid Year Financials, submission to IA 













Interim Financial Statements 















PROJECT MILESTONES 

TIMEFRAMES 


QUARTELY EXPENDITURE PROJECTIONS 


START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Finalisation of Trial Balance, finalisation of 
AFS Plan 

1 July 2019 

31 July 2019 

N/A 

N/A 

N/A 

N/A 

Submit to IA, Audit Committee, Treasury 
and AG 

1 July 2019 

31 August 2019 

N/A 

N/A 

N/A 

N/A 

External Audit by AG 

1 September 2019 

30 Nov 2019 

N/A 

N/A 

N/A 

N/A 

Submission to Treasury Audited AFS 

December 2019 


N/A 

N/A 

N/A 

N/A 

Renewal of Caseware Licenses and 
trainings 


January 2020 

N/A 

N/A 

R400 000 

N/A 

Preparation of MidYear Financials, 
submission to IA 

February 2020 

March 2020 

N/A 

N/A 

N/A 

N/A 

Interim Financial Statements 

May 2020 

June 2020 

N/A 

N/A 

N/A 

N/A 


NATIONAL KEY PERFORMANCE AREA 

FINANCIAL VIABILITY 

FOCUS AREA 

REPORTING 

PROJECT MANAGER 

MANAGER: BUDGETING AND REPORTING 

PROJECT NUMBER 

4.6.2 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 
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Manage the external audit by the office of the Auditor General to 
ensure smooth running 

To achieve a clean audit 

Manage audit and ensure audit readiness 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

Manage the external audit and ensure audit readiness to achieve 
clean audit opinion by 30 June 2020 

Audited Annual Financial Statements for 2017/18 
with compliance findings 

Manage the external audit by the 
office of the Auditor General to 
ensure smooth running 

R 4 808 202 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Annual Financial Statement 

Signed Audit report, proof of submission to AG,RFI 
register, COAF Register, Audit Action plan 

Signed Audit report 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

I st QT 

2 nd QT 

3 rd QT 

4 th QT 





1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Proof of submission to AG 

Chief Financial Officer 















Responses to AG queries and submission RFI 

Chief Financial Officer 















Audit action plan 

Chief Financial Officer 















Monitoring and implementation of Audit Action Plan 

Chief Financial Officer 
























































PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Proof of submission to AG 

30 August 2019 

30 August 2019 

R721 230.30 

R1 442 460.60 

R 1 202 050.50 

R1 442 460.60 

Responses to AG queries and submission 

RFI 

lJuly 2019 

30 November 2019 

Audit Action Plan 

1 January 2020 

31 March 2020 

N/A 

N/A 

N/A 

N/A 

Monitoring and implementation of Audit 
Action Plan 

1 April 2020 

30 June 2020 

N/A 

N/A 

N/A 

N/A 

NATIONAL KEY PERFORMANCE AREA 

FINANCIAL VIABILITY 

FOCUS AREA 

REPORTING 

PROJECT MANAGER 

MANAGER: BUDGETING AND REPORTING 

PROJECT NUMBER 

4.6.3 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Performance of monthly reconciliations 

To achieve a clean audit 

Manage audit and ensure audit readiness 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 
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Ensure audit readiness 

Reconciliations not done monthly 

Performance of monthly 

reconciliations 

R0 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

General Ledger, bank statements 

Reviewed reconciliations 

Signed monthly reconciliations 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

4 th QT 




1 

2 | 3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Prepare and review monthly reconciliations 

All Budget and Treasury managers 


■ 











General ledger review to ensure readiness for preparation of 
quarterly reports 

Manager: Budgeting and Reporting 



1 

- 









Prepare 1 st Quarter statutory reports 

Manager: Budgeting and Reporting 



r 







Prepare and submit monthly budget reports 

Manager: Budgeting and Reporting 


■ 



■ 

■ 


■ 

■ 


■ 

■H 



















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Prepare and review monthly 

reconciliations 

1 July 2019 

30 June 2020 

N/A 

N/A 

N/A 

N/A 

General ledger review to ensure readiness 
for preparation of quarterly reports 

1 st day of each 
month 

Last day of each 
month 

N/A 

N/A 

N/A 

N/A 

Prepare 1 st Quarter statutory reports 


Last day of the 1 st 
month after end of 

quarter 

N/A 

N/A 

N/A 

N/A 

Prepare and submit monthly budget 
reports 


10 th working day after 
end of each month 

N/A 

N/A 

N/A 

N/A 








NATIONAL KEY PERFORMANCE AREA 

FINANCIAL VIABILITY 

FOCUS AREA 

REPORTING 

PROJECT MANAGER 

MANAGER: BUDGETING AND REPORTING 

PROJECT NUMBER 

4.6.4 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Reviews Annual Financial Statement 

To achieve a clean audit 

Manage audit and ensure audit readiness 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

External review of the Annual Financial statements and 
Performance report 

Audited Annual Financial Statements for 2017/18 
with compliance findings 

Sourcing of professional 

appropriately qualified reviewer 

R200 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 
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Annual Financial Statement 

Reviewed Financial Statements 

Reviews Annual Financial Statement 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

4 th QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

TOR, Advert and Appointment letter 

All Budget and Treasury managers 














Reviewed of Annual Financial Statement 

Manager: Budgeting and Reporting 














Payment of appointed service provider 

Manager: Budgeting and Reporting 







_ 







































PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

TOR, Advert and Appointment letter 

lJuly 2019 

30 July 2019 

N/A 

N/A 


N/A 

N/A 

Reviewed of Annual Financial Statement 

1 August 2019 

31 August 2019 

N/A 

N/A 


N/A 

N/A 

Payment of appointed service provider 

1 Dec 2019 

31 Dec 2019 


R200 000 




NATIONAL KEY PERFORMANCE AREA 

FINANCIAL VIABILITY 

FOCUS AREA 

BUDGETING 

PROJECT MANAGER 

MANAGER: BUDGETING AND REPORTING 

PROJECT NUMBER 

4.7 

PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Training of Financial Management interns, finance officials and 
payments of stipends 

Adhere to compliance in terms of Municipal budget 
and reporting requirements 

Preparation and submission of all in-year statutory reports 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

Training of all financial management interns and finance staff to 
meet minimum competency requirements 

Appointed interns and new accountants 

Training of Financial Management 
interns, finance officials and 
payments of stipends 

R700 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Interns 

Attendance register and proof of payment 

Capacitated interns and officials 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

I st QT 

2 nd QT 

3 RD QT 

4 th QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Training of Financial Management interns, finance officials and 
payments of stipends 

MANAGER: BUDGETING AND REPORTING 


■ 

■ 

1 

■ 

1 

1 

1 

1 

1 

1 

1 

■ 
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PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Training of Financial Management 
interns, finance officials and payments of 
stipends 

1 July 2019 

30 June 2020 

R175 000 

R175 000 

R175 000 

R175 000 


NATIONAL KEY PERFORMANCE AREA 

FINANCIAL VIABILITY 

FOCUS AREA 

BUDGETING 

PROJECT MANAGER 

MANAGER: BUDGETING AND REPORTING 

PROJECT NUMBER 

4.8.1 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Compile at least three budgets to be approved by council 

To timely produce budgets in line with the National 
Treasury guidelines and regulations 

Develop and monitor processes to ensure timely preparation, 
adoption and publication of credible municipal budgets 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

At least Three approved budgets 

Adjustments budget approved by 27 February 2019 
and draft budget approved by 31 March of each year 

Compile at least three budgets to 
be approved by council 

R0 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Budget Process Plan, Budget submissions from departments 

Council resolution,Adjustment budget 

2019/20,draft budget 2020/21 and final budget 
2020/21 

Council resolutions adopting the budgets 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1 st QT 

2 nd QT 

3 RD QT 

4 th QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Check adjustments appropriation bill for 2019/20 to identify any 
further allocations or re-allocations 

Manager: Budgeting and Reporting 








- 






Request adjustments submissions from user departments 

Manager: Budgeting and Reporting 












Table adjustments budget to council for approval 

Chief Financial Officer 












Get the division of revenue and work the municipality's revenue 
basket for the medium term 

Manager: Budgeting and Reporting 













Get and consolidate budget submissions from user departments 

Manager: Budgeting and Reporting 












Table draft budget for adoption 

Chief Financial Officer 













Conduct public participation session to get comments 

Chief Financial Officer 










■ 



Table final budget to council for approval 

Chief Financial Officer 











■ 
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PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 








Check adjustments appropriation bill for 
2020/21 to identify any further allocations 
or re-allocations 

15 December 2020 

31 December 2020 

N/A 

N/A 

N/A 

N/A 

Request adjustments submissions from 
user departments 

1 February 2020 

10 February 2020 

N/A 

N/A 

N/A 

N/A 

Table adjustments budget to council for 
approval 

26 February 2020 

28 February 2020 

N/A 

N/A 

N/A 

N/A 

Get the division of revenue and work the 
municipality's revenue basket for the 
medium term 

28 February 2020 

05 March 2020 

N/A 

N/A 

N/A 

N/A 

Get and consolidate budget submissions 
from user departments 

09 March 2020 

13 March 2020 

N/A 

N/A 

N/A 

N/A 

Table draft budget for adoption 

30 March 2020 

31 March 2020 

N/A 

N/A 

N/A 

N/A 

Conduct public participation session to get 

comments 

1 April 2020 

30 April 2020 

N/A 

N/A 

N/A 

N/A 

Table final budget to council for approval 

27 May 2020 

29 May 2020 

N/A 

N/A 

N/A 

N/A 









NATIONAL KEY PERFORMANCE AREA 

FINANCIAL VIABILITY 

FOCUS AREA 

BUDGETING 

PROJECT MANAGER 

MANAGER: BUDGETING AND REPORTING 

PROJECT NUMBER 

4.8.2 


IDP OBJECTIVE 

STRATEGY 

Publication of approved budgets 

To timely produce budgets in line with the National 
Treasury guidelines and regulations 

Develop and monitor processes to ensure timely preparation, 
adoption and publication of credible municipal budgets 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

Publication of approved budgets 

Adjustments budget approved by 27 February 2019 
and draft budget approved by 31 March of each year 

Publication of approved budgets 

R55 286 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Budgets adopted by council 

At least three Adverts 

Advertisement of at least three approved budgets and tariffs 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME I st QT 2 nd QT 3 R0 QT 4 th QT 

FRAMES 
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1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Adjustment budget advert 

Manager: Budgeting and Reporting 














Draft budget Advert 

Manager: Budgeting and Reporting 














Final budget advert 

Manager: Budgeting and Reporting 



















TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 








Adjustment budget advert 

1 March 2020 

13 March 2020 

N/A 

N/A 

R55 286 

N/A 

Draft budget Advert 

1 April 2020 

14 April 2020 

N/A 

N/A 

N/A 

Final budget advert 

1 June 2020 

12 June 2020 

N/A 

N/A 

N/A 









7.6 KPA NO. 5 GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


NATIONAL KEY PERFORMANCE AREA 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

FOCUS AREA 

INTEGRATED DEVELOPMENT PLANNING 

PROJECT MANAGER 

MUNICIPAL MANAGER 

PROJECT NUMBER 

GG 01/2019/2020 KPA No 5 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 
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Integrated Development Plan Review 

To ensure development of credible IDP - aligned with 
PMS & Budget by May 2020 

By developing IDP process plan. Conduct public 
participation programs and by ensuring alignment of 
IDP to the Budget 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

Full compliance with Section 32 of the MSA of 2000. 

Assessed credible IDP document adopted by council 
May 2018 

2020/2021 IDP Review 

r 1 978 393,20 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

1. Adopted IDP and Budget Process Plan for 2020/21 
review 

2. Community Inputs Imbizo 

3. First Draft noted by council by end March 2021. 

4. Final IDP adopted by council in May 2021. 

1. Council resolution on adoption of IDP 
Process Plan for 2020/2021 review. 

2. Community Inputs from Mayoral Imbizo 

3. Council resolution on adoption of draft IDP 
review for 2020 / 2021. 

4. Council resolution on Adoption of final IDP 
review for 2020/ 2021. 

Council Adopted IDP Review for 2020/21 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

4 th QT 

1. Development of IDP Process Plan 

IDP COORDINATOR 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

2. Public Consultation on IDP 















3. Facilitation of Stakeholder Consultative Meetings 















4. Draft Adopted adoption 















5. Final IDP adoption 


















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

1. Development of IDP and Budget 

Process Plan 2020/21 

1 st July 2019 

31 th August 2019 

NIL 




2. Council Meeting Adopting the IDP 
Process Plan 

31 th August 2019 

31 th August 2019 

NIL 




3. Advertisement of the Process Plan 

01 September 2019 

8 th September 2019 

R 15 000 




4. To have an IDP Steering Committee 
Meeting 

From the 10 th 
September 2019 

10 th August 2019 

R 10 000 00 




5. IDP Rep Forum Meeting 

01 st September 

2019 

30 th September 

2019 

R 59 857.62 




6. Mayoral Imbizo’s Outreach Programs 

01 st September 

2019 

31 st October 2019 


R 799 767.79 
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7. Consolidation of Situational Analyses 

1 st November 2019 

30 th November 

2019 


NIL 



8. Steering Committee Meeting- 

Situational Analysis 

6 th December 2019 

6 th December 2019 


R 8 000. 00 



9. IDP Rep Forum Meeting - Situation 
Analysis 

8 th December 2019 

8 th December 2019 


R60 000 



10. Facilitate reviewal of IDP objectives, 
Strategy, project prioritization & 

Integration 

01 December 2019 

28 February 2019 



Nil 


11. IDP Steering Committee - presentation 
of the draft IDP 2015/2016 

9 March 2020 

9 March 2020 



R10 000 00 


12. Council Meeting - Adoption of draft 
IDP 

30 March 2020 

30 March 2020 



Nil 


13. Submission of the draft IDP to the 
MEC DLG&TA 

02 April 2020 

13 April 2020 





14. Advertising the draft IDP 

02 April 2020 

13 April 2020 




R15 000.00 

15. Advertising IDP & Budget road-shows 
program 

02 April 2020 

13 April 2020 




R15 000.00 

16. IDP & Budget Road-shows 

02 April 2020 

30 April 2020 




799 767.79 

17. Consolidation of public comments for 
road-shows 

01 April 2020 

04 April 2020 




Nil 

18. Public comments consideration by 
EXCO 

01 May 2020 

10 May 2020 




Nil 

19. IDP Steering Committee - Presentation 
of the final IDP 

18 May 2020 

18 May 2020 




R 10 000.00 

10. Council Meeting Adoption of final IDP 

31 May 2020 

31 May 2020 




Nil 

11. IDP Rep Forum Presentation of the 
final IDP 

15 June 2020 

15 June 2020 




R60 000.00 

12. Advertising the Final IDP 

1 June 2020 

09 June 2020 




R10 000.00 

13. Submission of the final IDP to the 
DLG&TA 

1 June 2020 

09 June 2020 




Nil 

14. IDP Printing 

1 June 2020 

30 June 2020 




106 000.00 


NATIONAL KEY PERFORMANCE AREA 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

FOCUS AREA 

INTEGRATED DEVELOPMENT PLANNING 
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PROJECT MANAGER 

MUNICIPAL MANAGER 

PROJECT NUMBER 

GG 01/2019/2020 KPA NO 5 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Integrated Development Plan Review 

To ensure IDP alignment with vision 2030 by June 
2020 

By creating an environment for MLM communities 
to contribute to the drafting of MLM vision 2030 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

Consolidated Ward based Priorities and inputs for all 31 wards 
by June 2020 

N/A 

Development of terms of 
reference and appointment 
of service provider to 
conduct ward based 

priorities and inputs on 
MLM vision 2030 by June 
2020 

700 000.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Advertisement for commissioning of the service provider 
Appointment of the service provider 

Development of the process plan for alignment 

Alignment 

Advert, 

Appointment of letter. 

Council resolution on adoption of the process plan 

2020/21 IDP aligned with MLMDP 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

I st QT 

2 nd QT 

3 rd QT 

4 th QT 

1. Advertising for the appointment of service provider 

Manager Operations 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

2. Appointment and Commissioning of service provide 















3. Process Plan developed & adoption by council 















4. Alignment 


















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Advertising for the appointment of 
service provider 

1 st August 2019 

31 st September 

2019 

R60 000.00 




Appointment and Commissioning of 
service provide 

1 September 2019 

31 st October 2019 

640 000.00 




Development of the process plan for 
alignment 

1 January 2020 

31 st March 2020 


Nil 



Alignment 





Nil 

Nil 
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NATIONAL KEY PERFORMANCE AREA 

Good Governance and public participation 

FOCUS AREA 

Performance Management System 

PROJECT MANAGER 

Manager Municipal Operations 

PROJECT NUMBER 

GG/01/2019/2020 KPA No 5 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Performance reporting 

To ensure compliance with laws and 
regulations and ensure a culture of 
accountability, performance excellence 
and monitoring by June 2020 

By facilitating formal and informal performance 

assessments 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT 

TO BE 

IMPLEME 

NTED 

TOTAL BUDGET ALLOCATED 

2 Annual assessments 

Assessment results 


0 

INPUT INDICATOR 

(OUTPUT INDICATOR 

OUTCOME INDICATOR 

Number of formal and informal assessments conducted 

Assessment reports 

Compliance with relevant legislation 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAME 

S 

I st QT 

2 nd QT 

3 rd QT 

4 th QT 

Annual assessments for the previous financial Year 

Operations Manager 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Mid-year Assessment 

Operations Manager 




















PROJECT MILESTONES 


Annual assessments 


TIMEFRAMES 


START DATE 


END DATE 


QUARTELY EXPENDITURE PROJECTIONS 


QUARTER 1 


QUARTER 2 


QUARTER 


QUARTER 4 


Development assessment score sheets 


1-11-2019 


1-11-2019 


Collection of PEO files 


10-11-2019 


20-11-2019 
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Establishment of assessment Panel 

25-11-2019 

25-11-2019 


0 



Assessment report by Panel 

02-12-2019 

02-12-2019 


0 


Nil 

Submission of assessment report to council 

13-01-2020 

13-01-2020 


0 




NATIONAL KEY PERFORMANCE AREA 

Good Governance and public participation 

FOCUS AREA 

Performance Management 

PROJECT MANAGER 

Manager Municipal Operations 

PROJECT NUMBER 


PROJECT TITLE 

OBJECTIVE(S) 

STRATEGIES 

Annual Report 18/19 

To ensure compliance with laws and 
regulations and ensure a culture of 
accountability, performance excellence and 
monitoring by June 2020 

Consolidating information from other departments 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATED 

To get comprehensive draft annual report submitted to 
Council and all organs of state within the stipulated 
timeframes as per legislation December 2019 

2018/19 adopted annual report 

Improved quality of the annual report 
with clear performance achievements by 
the municipality during the financial year 

R 315 000.00 

INPUT INDICATOR 

OUT PUT INDICATOR 

OUTCOME INDICATOR 

-Draft Annual report tabled and considered by the 
Council and made public 

-Draft Annual Report submitted to the relevant organs 
of state. 

-Consideration of Oversight Committee Inputs and 
public and incorporated within the Final draft. 


-Full compliance by municipality on relevant legislation 

-Well informed public about the municipal performance on service delivery. 

-Comments from COGTA obtained and considered. 

KEY MILESTONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1 st QT 2 nd qt 

3 rd QT 4 th QT 

TOTAL BUDGET ALLOCATION 

Operating Budget R315 000.00 

VOTE NUMBER 


PROJECT MILESTONES 

TIMEFRAMES 

QUARTERLY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

-Collect information 

01 July 20119 

30 July 2019 

Nil 

Nil 

Nil 

Nil 

-Drafting of Annual Performance Report 

01 August 2019 

25 August 2019 

Nil 

Nil 

Nil 

Nil 

Drafting of Municipal Annual Report 2018/19 

01 September 
2019 

30 October 

2019 

Nil 

Nil 

Nil 

Nil 

-Facilitate adoption process of Draft Annual Report for 
2018/19 

02 January 2020 

25 January 

2020 

Nil 

Nil 

Nil 

Nil 
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-Submission of Draft Annual Report to organs of state 

25 January 2020 

10 February 
2020 

Nil 

Nil 

Nil 

Nil 

-Invitation of comments and inputs on Draft Report 

01 March 2020 

16 March 2020 

Nil 

Nil 

R10 000-00 

Nil 

-Finalization of Draft Report and final approval by 
Council 

16 March 2020 

31 March 2020 

Nil 

Nil 

Nil 

Nil 

-Printing Distribute copies of approved final annual 
report 

01 April 2020 

30 April 2020 

Nil 

Nil 

R 

Nil 








NATIONAL KEY PERFORMANCE AREA 

Good Governance and Public Participation 

FOCUS AREA 

Internal Audit Unit 

PROJECT MANAGER 

Internal Audit Manager 

PROJECT NUMBER 

GG/01/2019/2020 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Implementation of internal audit plan 

To strengthen & promote good governance within 
the institution by June 2020 

By reviewing adequacy and effectiveness internal control and compliance 
with laws and regulations. 

ANNUALTARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

Audit Committee approved Internal Audit Plan and 

Implementation of the Internal Audit Plan 

Audit Committee approved Internal Audit Coverage 
Plan for 2019/2020 

Development of internal audit 
plan 

R233 047.50 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Budget 

Institutional Risk Register 

Annual coverage plan 

Internal Audit Charter 

Approved Internal Audit Plan 

Audit Committee approved Internal Audit Plan 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

4 th QT 




1 | 2 | 3 

1 | 2 | 

3 

1 | 2 

3 

1 | 2 | 3 


Assess control environment 


Mr Mgxiva 


Establish whether there are policies, procedures and 
regulations in place 


Mr Mgxiva 


Perform a risk control matrix 


Conduct the audit reviews according to the audit 
programme 


Mr Mgxiva 



PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Set up a meeting with engagement 
staff 

July 2019 

June 2020 
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Draft the client's engagement letter 

July 2019 

June 2020 





Set up a meeting with Senior 
Manager of the section concerned 

July 2019 

June 2020 





Discussion of engagement 

objectives, risks and controls 
activities. 

July 2019 

June 2020 





Issue the request for information to 
the client 

July 2019 

June 2020 





ICT Governance 

January 2020 

March 2020 


R180 000,00 



PPE 

April 2020 

May 2020 



R53047.50 



NATIONAL KEY PERFORMANCE AREA 

Good Governance and Public Participation 

FOCUS AREA 

Internal Audit Unit 

PROJECT MANAGER 

Internal Audit Manager 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Enterprise Risk Management 

To improve Risk Management to an acceptable 
level by June 2020 

By conducting municipal risk management workshops. 

By developing participatory risk management process plan. 

ANNUALTARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

Risk Assessment Workshop 

Risk Management Policy review 

Risk Register 18/19 

Adopted risk Management Policy 

Facilitate risk assessment and 
development of risk registers 
Review of Risk Management 
Policy 

R0 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Budget 

Risk Register 1819 

SDBIP&IDP 

Risk Register & Attendance Register 
Reviewed Risk Management Policy 

Risk Register & Risk Assessment Report 

Reviewed Risk Management Policy 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAME 

S 

1 st qt 

2 nd QT 

3 rd QT 

4 th QT 




1 

2 

3 

1 

2 

3 

- 

2 

3 

1 

2 

3 

Drafting of the concept document 

Mr Mgxiva 








. 





Advertising for risk assessment services 

Mr Mgxiva 












Conducting the risk assessment, preparation of risk 
registers and preparation of risk report 

Mr Mgxiva 












Review of risk register 
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PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Risk Assessment Workshop 

April 2020 

June 2020 




R0 

Set up a meeting with Senior 
Manager of the section to confirm 
sectional risks. 

April 2020 

June 2020 





Consolidation of the risk registers 

April 2020 

June 2020 





Risk management report 

April 2020 

June 2020 






NATIONAL KEY PERFORMANCE AREA 

Good Governance and Public Participation 

FOCUS AREA 

Internal Audit Unit 

PROJECT MANAGER 

Internal Audit Manager 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Fraud Risk and Anti-Corruption Awareness Campaigns 

To combat and defeat the fraud and corruption 
within Mbizana Municipality by June 2020 

By conducting awareness campaigns with all relevant stakeholders. 
Review of Fraud and Anti-Corruption Policy 

ANNUALTARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

Two Fraud and Anti- Corruption awareness campaigns 

Fraud and Anti-Corruption Policy Review 

Four Fraud and Anti-Corruption Awareness 
Campaigns 

Adopted Fraud and Anti-Corruption Policy 

Fraud and Anti-Corruption 

Awareness Campaigns 

Review of Fraud and Anti- 
Corruption Policy 

R0 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Budget 

Risk Register 

Promotional material 

Attendance Register. Promotional Material, 
Invitation. 

Reviewed Fraud and Anti-Corruption Policy 

Fraud and Anti-Corruption Awareness Campaigns 

Reviewed Fraud and Anti- Corruption Policy 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

4 th QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Drafting of the concept document 

Mr Mgxiva 














Acquisition of promotional material 

Mr Mgxiva 














Conducting the Fraud Risk and Anti-Corruption Awareness 
Campaigns 

Mr Mgxiva 



















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Drafting of the concept document 

October 2019 

December 2019 



































































232 | P a g e 


Acquisition of promotional material 

October 2019 

December 2019 





Conducting the Fraud Risk and Anti- 
Corruption Awareness Campaigns 

October 2019 

June 2020 


R0 


R0 

Review of fraud and anti-corruption 
policy 

April 2020 

June 2020 






NATIONAL KEY PERFORMANCE AREA 

Good Governance and Public Participation 

FOCUS AREA 

Internal Audit Unit 

PROJECT MANAGER 

Internal Audit Manager 

PROJECT NUMBER 

GG/01/2019/2020 KPA NO 5 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Audit Committee 

To advise the municipal council on the adequacy 
and effectiveness of the systems of internal control 
by June 2020 

By reporting on risks, financial, internal controls matters 

ANNUALTARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

Four Audit committee meetings 

Six Audit Committee Meetings 

Sitting of Audit Committee 
Meetings 

R202 572.30 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Budget 

Internal Audit Coverage Plan 

Audit Committee Charter 

Schedule of the Audit Committee meetings 

Attendance register 

Audit Committee Resolution Register 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

I st QT 

2 nd QT 

3 rd QT 

4 th QT 




1 

2 

3 

1 

2 

— 

1 

2 

i 

1 

2 

3 

Audit committee meetings 

Mr Mgxiva 











= 

Review of Internal Audit Reports 

Mr Mgxiva 











Report to the council 

Mr Mgxiva 















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Issue of invitations to relevant 

stakeholders 

July 2019 

June 2020 





Facilitation of booking for Audit 
Committee members and Payments 
of sittings allowance 

July 2019 

June 2020 

R 50 643.04 

R50 643.04 

R50 643.04 

R 50 643.04 
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NATIONAL KEY PERFORMANCE AREA 

Good Governance and FOblic Participation 

FOCUS AREA 

Special Programmes Unit 

PROJECT MANAGER 

Manager Mayoralty and Executive Support 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Youth Development 

To coordinate mainstreaming of special groups & support by 
June 2020 

BY coordinating Special Groups Forums, Internal & Sector 
departments to contribute towards mainstreaming of 
special groups in all programmes 

ANNUALTARGET 

BASEUNE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

8 Council approved products 

Council approved special group's policies. Launched special 
groups forums i.e. Youth Council, Elderly Forum, People with 
Disabilities Forum, Children's Advisory council 

Career Exhibition 

R200 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Approved budget, Approved concept documents and memos 
Council Resolution 

Attendance Registers 

Event report 

Number of campaign conducted 

Number of young people who participated 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAM 

ES 

1 st or 

2 nd QT 

3 rd QT 

4™ QT 

Development of concept 

Youth and Career Guidance Officer 


i 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

FTeparatory meeting 



■ 












Procurement of logistics 


1 













Invitation 















Event 



1 












Evaluation and Reporting 





■ 














PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Development of concept 

2 July 2019 

2 July 2019 

- 

- 

- 

- 

procurement of logistics 

3 July 2019 

10 July 2019 

R200 000 

- 

- 

- 

Invitation 

4 July 2019 

4 July 2019 

- 

- 

- 

- 

Event 

29 July 2019 

2 August 2019 

- 

- 

- 

- 

Evaluation and Reporting 

5 August 2019 

5 August 2019 

- 

- 

- 

- 
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NATIONAL KEY PERFORMIANCE AREA 

Good Governance and Public Participation 

FOCUS AREA 

Special Programmes Unit 

PROJECT M1ANAGER 

Manager Mayoralty and Executive Support 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Youth Development 

To coordinate mainstreaming of special groups & support by 
June 2020 

BY coordinating Special Groups Forums, Internal & 
Sector departments to contribute towards 

mainstreaming of special groups in all programmes 

ANNUALTARGET 

BASEUNE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

8 Council approved program 

Council approved special groups policies. Launched special 
groups forums i.e. Youth Council, Elderly Forum, People with 
Disabilities Forum, Children's Advisory council 

Young Business Seminar 

R30 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Approved budget 

Approved concept documents and memos 

Council Resolution 

Attendance Registers 

Event report 

Number of campaign conducted 

Number of young people who participated 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIM 

E 

FRA 

MES 

1 st QT 

2ND 

or 

3 rd QT 

4™ or 

Development of concept 

Youth and Career Guidance Officer 


1 

2 

3 

i 

2 

3 

1 

2 

3 

i 

2 

3 

Preparatory meeting 



■ 












Procurement of logistics 















Invitation 



■ 












Event 




■ 











Evaluation and Reporting 




■ 
















PROJECT MILESTONES 


TIMEFRAMES 


START DATE 


END DATE 


QUARTELY EXPENDITURE PROJECTIONS 


QUARTER 1 


QUARTER 2 


QUARTER 3 


QUARTE 

R4 


Development of concept 
Preparatory meeting 


5 August 2019 
8 August 2019 


5 August 2019 
8 August 2019 
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Procurement of logistics 

8 August 2019 

8 August 2019 

R30 000 

- 

- 

- 

Invitation 

9 August 2019 

9 August 2019 

- 

- 

- 

- 

Event 

16 August 2019 

16 August 2019 

- 

- 

- 

- 

Evaluation and Reporting 

17 August 2019 

17 August 2019 

- 

- 

- 

- 


NATIONAL KEY PERFORMIANCE AREA 

Good Governance and Public Participation 

FOCUS AREA 

Special Programmes Unit 

PROJECT MIANAGER 

Manager Mayoralty and Executive Support 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Youth Development 

To coordinate mainstreaming of special groups & support by 
June 2020 

BY coordinating Special Groups Forums, Internal & 
Sector departments to contribute towards 

mainstreaming of young people in all programmes 

ANNUAL TARGET 

BASEUNE INFORMATION 

PROJECT 

TO 


BE 

TOTAL BUDGET 



IMPLEMENTED 





ALLOCATOR 


8 Council approved programs 

Council approved special groups policies. Launched special 
groups forums i.e. Youth Council, Elderly Forum, People with 
Disabilities Forum, Children's Advisory council 

Job Hunting Workshop and 
Unemployed Graduate Seminar 

R30 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Approved budget 

Approved concept documents and memos 

Council Resolution 

Attendance Registers 

Event report 

Number of campaign conducted 

Number of young people who participated 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIM 

1 st qt 

2 nd QT 

3 rd QT 

4™ QT 



FRA 















MES 













Development of concept 

Youth and Career Guidance Officer 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Preparatory meeting 






■ 









Procurement process 















Invitation 






■ 









Event 








■ 







Evaluation and Reporting 








■ 























PROJECT MILESTONES 


TIMEFRAMES 


QUARTELY EXPENDITURE PROJECTIONS 
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START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTE 

R4 

Development of concept 

17 November 2019 

18 November 2019 

- 

- 

- 

- 

Preparatory meeting 

19 November 2019 

19 November 2019 

- 

- 

- 

- 

Procurement of logistics 

20 November 2019 

20 November 2019 

- 

R 30 000 

- 

- 

Invitation 

20 November 2019 

20 November 2019 

- 

- 

- 

- 

Event 

02 December 2019 

02 December 

- 

- 

- 

- 

Evaluation and Reporting 

03 December 2019 

03 December 2019 

- 

- 

- 

- 


NATIONAL KEY PERFORMANCE AREA 

Good Governance and Public Participation 

FOCUS AREA 

Special Programmes Unit 

PROJECT MANAGER 

Manager Mayoralty and Executive Support 

PROJECT NUIVBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Youth Development 

To coordinate mainstreaming of special groups & support by 
June 2019 

BY coordinating Special Groups Forums, Internal & 
Sector departments to contribute towards 

mainstreaming of special groups in all programmes 

ANNUALTARGET 

BASEUNE INFORMATION 

PROJECT TO BE 

llt/PLEIVENTED 

TOTAL BUDGET 

ALLOCATOR 

8 Council Approved programs 

Council approved special groups policies. Launched special 
groups forums i.e. Youth Council, Elderly Forum, People with 
Disabilities Forum, Children's Advisory council 

Initiation Support 

R50 000 

INPUT INDICATOR 

IVEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Approved budget 

Approved concept documents and memos 

Council Resolution 

Attendance Registers 

Event report 

Number of campaign conducted 

Number of young people who participated 

KEY NILE STONES 

RESPONSIBLE OFFICIAL 

TIM 

E 

FRA 

IVES 

1 st or 

2ND QJ 

3 rd or 

4™ or 

Development of concept 

Outreach Officer 


1 

2 

3 

1 

2 

3 

i 

2 

3 

1 

2 

3 

Preparatory meeting 














Procurement of logistics 














Invitation 
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Event 

Evaluation and Reporting 


PROJECT WILESTONES 

TIWEFRAWES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTE 

R4 

Development of concept 

1 November 2019 

1 November 2019 

- 

- 

- 

- 

FTeparatory meeting 

11 November 2019 

11 November 2019 

- 

- 

- 

- 

Procurement of logistics 

12 November 2019 

20 November 2019 

R50 000 

- 

- 

- 

Event 

24 November 2019 

15 January 2020 

- 

- 

- 

- 

Evaluation and FTeporting 

15 January 2020 

15 January 2020 

- 

- 

- 

- 


NATIONAL KEY PERFORMANCE AREA 


Good Governance and Public Participation 


FOCUS AREA 


Special Programmes Unit 


PROJECT MANAGER 
PROJECT NUIVBER 
PROJECT TITLE 


Manager Mayoralty and Executive Support 


I DP OBJECTIVE 


STRATEGY 


Youth Development 


To coordinate mainstreaming of special groups & support by 
June 2020 


BY coordinating Special Groups Forums, Internal & 
Sector departments to contribute towards 
mainstreaming of special groups in all programmes 


ANNUAL TARGET 


BASEUNE INFORMATION 


PROJECT TO 
IWPLEWENTED 


BE 


TOTAL BUDGET 
ALLOCATOR 


8 Council approved programs 


Council approved special groups policies. Launched special 
groups forums i.e. Youth Council, Elderly Forum, People with 
Disabilities Forum, Children's Advisory council 


Mayors Schools Achievement 
Awards 


R 501604,20 


INPUT INDICATOR 


WEANS OF VERIFICATION (OUTPUT) 


OUTCCKVE INDICATOR 


Approved budget 

Approved concept documents and memos 
Council [Resolution 


Attendance Registers 
Event report 


Number of campaign conducted 
Number of young people who participated 


KEY WILE STONES 


RESPONSIBLE OFFICIAL 


TIM 

E 

FRA 

WES 


1 st QT 


2 nd QT 


3 rd QT 


4™ QT 


Development of concept 


Preparatory meeting 


Youth and Career Guidance Officer 


12 3 


12 3 


12 3 


12 3 
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Procurement of logistics 

Invitation 

Event 

Evaluation and Reporting 


PROJECT MILESTONES 

TIIVEFRAIVES 


QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTE 

R4 

Development of concept 

20 November 2019 

20 November 2019 

- 

- 

- 

- 

Preparatory meeting 

29 November 2019 

30 November 2019 

- 

- 

- 

- 

Procurement of logistics 

03 December 2019 

13 December 2019 


R 500 000 

- 

- 

Invitation 

07 January 2020 

07 January 2020 

- 

- 

- 

- 

Event 

18 January 2020 

18 January 2020 

- 

- 

- 

- 

Evaluation and Reporting 

31 January 2020 

31 January 2020 

- 

- 

- 

- 









NATIONAL KEY PERFORMIANCE AREA 

Good Governance and Public Participation 

FOCUS AREA 

Special Programmes Unit 

PROJECT MIANAGER 

Manager Mayoralty and Executive Support 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Youth Development 

To coordinate mainstreaming of special groups & support by 
June 2019 

BY coordinating Special Groups Forums, Internal & 
Sector departments to contribute towards 

mainstreaming of special groups in all programmes 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

8 Council approved programs 

Council approved special groups policies. Launched special 
groups forums i.e. Youth Council, Elderly Forum, People with 
Disabilities Forum, Children's Advisory council 

Support functioning of Youth 
Council 

R300 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Approved budget 

Approved concept documents and memos 

Council Resolution 

Attendance Ftegisters 

Event report 

Number of campaign conducted 

Number of young people who participated 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIM 1 st QT 2 nd QT 3 rd 4™ QT 

E QT 
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FRA 

MES 





Development of concept 

Outreach Officer 


1 

2 

3 

1 

1 

2 

3 

1 2 

3 

1 

2 

3 

Preparatory meeting 













Procurement process 













Invitation 













Event 












Evaluation and Reporting 


















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 


QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTE 

R4 

Development of concept 

2 October 2019 

02 October 2019 


- 

- 

- 

- 

Preparatory meeting 

4 October 2019 

04 October 2019 


- 

- 

- 

- 

Procurement process 

7 October 2019 

15 October 2019 


R300 000 

- 

- 

- 

Invitation 

8 October 2019 

8 October 2019 


- 

- 

- 

- 

Event 

31 October 2019 

02 November 2019 


- 

- 

- 

- 

Evaluation and Reporting 

2 November 2019 

2 November 2019 



- 

- 

- 


NATIONAL KEY PERFORMIANCE AREA 

Good Governance and Public Participation 

FOCUS AREA 

Special Programmes Unit 

PROJECT MIANAGER 

Manager Mayoralty and Executive Support 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Youth Development 

To coordinate mainstreaming of special groups & support by 
June 2020 

BY coordinating Special Groups Forums, Internal & 
Sector departments to contribute towards 
mainstreaming of special groups in all programmes 

ANNUAL TARGET 

BASEUNE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL 

BUDGET 

ALLOCATOR 

8 Council approved programs 

Council approved special groups' policies. Launched special 
groups forums i.e. Youth Council, Elderly Forum, People with 
Disabilities Forum, Children's Advisory council 

Youth Month Celebration 

R30 000 
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INPUT INDICATOR 

WEANS OF VERIFICATION (OUTPUT) 

OUTCOWE INDICATOR 

Approved budget 

Attendance Registers 

Number of campaign conducted 






Approved concept documents and memos 

Event report 

Number of young people who participated 



Council Resolution 














KEY IVILE STONES 

RESPONSIBLE OFFICIAL 

T1WE 

1 st QT 

2ND QJ 

3 rd QT 

4TH 



FRAWI 










QT 



ES 












Development of concept 

Youth and Career Guidance Officer 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

Preparatory meeting 












■ 


Procurement process 














Invitation 












■ 

■ 

Event 














Evaluation and Reporting 


















PROJECT WILESTONES 

TIWEFRAWES 


QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 


QUARTER 1 

QUARTER 2 

QUARTER 3 

QUA 

RTE 

R4 

Development of concept 

04 May 2020 

04 May 2020 


- 

- 

- 

- 

Preparatory meeting 

06 May 2020 

06 May 2020 

- 

- 

- 

- 

Procurement process 

11 May 2020 

21 May 2020 

R30 000 

- 

- 

- 

Invitation 

29 May 2020 

29 May 2020 

- 

- 

- 

- 

Event 

1 June 2020 

16 June 2020 

- 

- 

- 

- 

Evaluation and Reporting 

30 June 2020 

30 June 2020 

- 

- 

- 

- 









NATIONAL KEY PERFORMANCE AREA 

Good Governance and Public Participation 

FOCUS AREA 

Special Programmes Unit 

PROJECT MANAGER 

Manager Mayoralty and Executive Support 

PROJECT NUWBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Youth Development 

To coordinate mainstreaming of special groups & 
support by June 2020 

BY coordinating Special Groups Forums, Internal & Sector 
departments to contribute towards mainstreaming of special 
groups in all programmes 
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ANNUAL TARGET 

BASELINE 1NFORWIATION 

PROJECT TO BE 1WPLEWENTED 

TOTAL 

BUDGET 

ALLOCATOR 

8 Council Approved programs 

Council approved special groups' policies. 
Launched special groups forums i.e. Youth 
Council, Elderly Forum, People with Disabilities 
Forum, Children's Advisory council 

Support of Rescue Centre 

R30 000 

INPUT INDICATOR 

WEANS OF VERIFICATION (OUTPUT) 

OUTCOWE INDICATOR 

Approved budget 

Approved concept documents and memos 

Council Resolution 

Attendance Registers 

Event report 

Number of campaign conducted 

Number of young people who participated 

KEY IVILE STONES 

RESPONSIBLE OFFICIAL 

TIWE 

FRAWES 

1 st or 

2 nd or 

3 rd or 

4™ QT 

Development of concept 

Outreach Officer 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

1 

2 3 

Preparatory meeting 













Procurement process 













Invitation 














Event 














Evaluation and Reporting 


















PROJECT WILESTONES 

TIWEFRAWES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Development of concept 

04 May 2020 

04 May 2020 

- 

- 

- 

- 

Preparatory meeting 

06 May 2020 

06 May 2020 

- 

- 

- 

- 

Procurement process 

11 May 2020 

21 May 2020 

R30 000 

- 

- 

- 

Invitation 

29 May 2020 

29 May 2020 

- 

- 

- 

- 

Event 

1 June 2020 

16 June 2020 

- 

- 

- 

- 

Evaluation and Fteporting 

30 June 2020 

30 June 2020 

- 

- 

- 

- 









NATIONAL KEY PERFORMANCE AREA 

Good Governance and Public Participation 

FOCUS AREA 

Special Programmes Unit 

PROJECT MANAGER 

Manager Mayoralty and Executive Support 

PROJECT NUWBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 
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Elderly 

To coordinate mainstreaming of special groups & support by 
June 2020 

BY coordinating Special Groups Forums, Internal & 
Sector departments to contribute towards 

mainstreaming of special groups in all programmes 

ANNUAL TARGET 

BASED NE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL 

BUDGET 

ALLOCATOR 

4 Council approved programs 

Council approved special groups policies. Launched special 
groups forums i.e. Youth Council, Elderly Forum, People with 
Disabilities Forum, Children's Advisory council 

Golden Games 

R 135456.10 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Approved budget 

Approved concept documents and memos 

Council Resolution 

Attendance Registers 

Event report 

Number of campaign conducted 

Number of elderly people who participated 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIM 

E 

FRA 

MES 

1 st or 

2ND QT 

3 rd QT 

4™ QT 

Development of concept 

Elderly, Children and RMD Officer 


i 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Preparatory meetings 


_ 

■ 












Procurement of logistics 















Invitation 



_ 












Event 











Evaluation and Reporting 





















PROJECT MILESTONES 


TIMEFRAMES 


START DATE 


END DATE 


QUARTELY EXPENDITURE PROJECTIONS 


QUARTER 1 


QUARTER2 


QUARTER 3 


QUARTER 4 


Development of concept 


2 July 2019 


2 July 2019 


Preparatory meeting 


3 July 2019 


3 July 2019 


Procurement of logistics 


3 July 2019 


10 July 2019 


R100 000 


Event 


1 July 2019 


03 December 2019 


Evaluation and Reporting 


30 December 2019 


30 December 2019 


NATIONAL KEY PERFORMANCE AREA 

Good Governance and Public Participation 

FOCUS AREA 

Special Programmes Unit 

PROJECT MANAGER 

Manager Mayoralty and Executive Support 























































243 | P a g e 


PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Elderly 

To coordinate mainstreaming of special groups & support by 
June 2020 

BY coordinating Special Groups Forums, Internal & 
Sector departments to contribute towards 

mainstreaming of special groups in all programmes 

ANNUAL TARGET 

BASEUNE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL 

BUDGET 

ALLOCATOR 

4 Council approved programs 

Council approved special groups policies. Launched special 
groups forums i.e. Youth Council, Elderly Forum, People with 
Disabilities Forum, Children's Advisory council 

Elderly Christmas Party 

R200 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Approved budget 

Approved concept documents and merms 

Council Resolution 

Attendance Registers 

Event report 

Number of campaign conducted 

Number of elderly people who participated 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIM 

E 

FRA 

MES 

1 st err 

2ND 

or 

3 rd QT 

4™ QT 

Development of conoept 

Elderly, Children and FV\D Officer 


i 

2 

3 

i 

i 

2 

3 

1 

2 

3 

1 

2 

3 

Preparatory meeting 














Procurement process 






- 








Event 






1 







Evaluation and Reporting 




















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Development of concept 

4 November 2019 

4 November 2019 

- 

- 

- 

- 

Preparatory meeting 

7 November 2019 

07 November 2019 

- 

- 

- 

- 

Procurement of logistics 

11 November 2019 

22 November 2019 

R200 000 

- 

- 

- 

Event 

6 December 2019 

06 December 2019 

- 

- 

- 

- 

Evaluation and Fteporting 

04 January 2020 

4 January 2020 

- 

- 

- 

- 









NATIONAL KEY PERFORMANCE AREA 

Good Governance and Public Participation 

FOCUS AREA 

Special Programmes Unit 
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PROJECT MIANAGER 

Manager Mayoralty and Executive Support 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Elderly 

To coordinate mainstreaming of special groups & support by 
June 2020 

BY coordinating Special Groups Forums, Internal & 
Sector departments to contribute towards 

mainstreaming of special groups in all programmes 

ANNUAL TARGET 

BASEUNE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL 

BUDGET 

ALLOCATOR 

4 Council approved programs 

Council approved special groups policies. Launched special 
groups forums i.e. Youth Council, Elderly Forum, People with 
Disabilities Forum, Children's Advisory council 

Support of elderly centers 

R144 24215 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Approved budget 

Approved concept documents and merms 

Council Resolution 

Attendance Registers 

Event report 

Number of campaign conducted 

Number of elderly people who participated 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIM 

E 

FRA 

MES 

1 st OF 

2ND QT 

3 rd QT 

4™ QT 

Development of conoept 

Elderly, Children and FV\0 Officer 


1 

2 

3 

1 

2 

■ 

3 

i 

2 

3 

1 

2 

3 

Preparatory meeting 














Procurement of logistics 














Invitation 














Event 







1 







Evaluation and Reporting 




















PROJECT MILESTONES 


TIIVEFRAIVES 


START DATE 


END DATE 


QUARTELY EXPENDITURE PROJECTIONS 


QUARTER 1 


QUARTER 2 


QUARTER 3 


QUARTER 4 


Development of concept 


1 January 2020 


1 January 2020 


Preparatory meeting 


3 January 2020 


3 January 2020 


Procurement of logistics 


3 January 2020 


13 January 2020 


R144 242.15 


Event 


18 January 2020 


18 January 2020 


Evaluation and Reporting 


30 January 2020 


30 January 2020 
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NATIONAL KEY PERFORMANCE AREA 


Good Governance and Public Participation 


FOCUS AREA 


Special Programmes Unit 


PROJECT MANAGER 


Manager Mayoralty and executive support 


PROJECT NUIVBER 


PROJECT TITLE 


I DP OBJECTIVE 


STRATEGY 


People with Disability 


To coordinate mainstreaming of special groups & support by 
June 2020 


BY coordinating Special Groups Forums, Internal & Sector 
departments to contribute towards mainstreaming of 
special groups in all programmes 


ANNUAL TARGET 

2 Council approved programs 


BASEUNE INFORMATION 

Council approved special groups policies. Launched special 
groups forums i.e. Youth Council, Elderly Forum, People with 
Disabilities Forum, Children's Advisory council 


PROJECT TO BE 
IIVPLEIVENTED 

Support functioning of people 
with disability forum 


TOTAL BUDGET 
ALLOCATOR 

R 119550.80 


INPUT INDICATOR 


IVEANS OF VERIFICATION (OUTPUT) 


OUTCCKVE INDICATOR 


Approved budget 

Approved concept documents and memos 
Council FYesolution 


Attendance F^egisters 
Event report 


Number of campaign conducted 
Number of PV\D who participated 


KEY IVILE STONES 


RESPONSIBLE OFFICIAL 


TIM 

E 

FRA 

IVES 


1 st QT 


2 nd QT 


3 rd QT 


4™ QT 


Development of concept 


FYocurement of logistics 


Elderly, Children and FYAO Officer 


12 3 


12 3 


12 3 


12 3 


PROJECT IVILESTONES 

T1IVEFRA1VES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER2 

QUARTER 3 

QUARTER 4 

Development of concept 

2 July 2019 

2 July 2019 

- 

- 

- 

- 

FYocurement of logistics 

3 July 2019 

1 June 2020 

R18 568.7 

R 18 274.7 

R 18 274.7 

R 18 274.7 


NATIONAL KEY PERFORMANCE AREA 

Good Governance and FYiblic F^articipation 

FOCUSAREA 

Special FYograrrmes Unit 

F>ROJECT MANAGER 

Manager Mayoralty and Executive Support 

F’ROJECT NUIVBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

RMD 

To coordinate mainstreaming of special groups & support by 
June 2020 

BY coordinating Special Groups Forums, Internal & Sector 
departments to contribute towards mainstreaming of 
special groups in all programmes 
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ANNUAL TARGET 

BASELINE 1NFORWIATION 

PROJECT TO BE 

IWPLEWENTED 

TOTAL BUDGET 

ALLOCATOR 

2 Council approved programs 

Council approved special groups policies. Launched special 
groups forums i.e. Youth Council, Elderly Forum, People with 
Disabilities Forum, Children's Advisory council 

Disability Month 

R100 000 

INPUT INDICATOR 

WEANS OF VERIFICATION (OUTPUT) 

OUTCOWE INDICATOR 

Approved budget 

Approved concept documents and memos 

Council Resolution 

Attendance Registers 

Event report 

Number of campaign conducted 

Number of FV\D who participated 

KEY IVILE STONES 

RESPONSIBLE OFFICIAL 


1 st or 

2 nd or 

3 rd QT 

4™ QT 

Development of concept 

Elderly, Children and RAO Officer 


i 

2 

3 


2| 3 

1 

2 

3 

1 

2 

3 

Preparatory meeting 







■ 







Procurement process 







■ 







Invitation 







■ 







Event 







■ 







Evaluation and Reporting 







■ 










PROJECT WILESTONES 

TIIVEFRAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Development of concept 

9 November 2019 

09 November 2019 

- 

- 

- 

- 

Preparatory meeting 

10 November 2019 

10 November 2019 

- 

- 

- 

- 

Procurement of logistics 

11 November 2019 

20 November 2019 

R100 000 

- 

- 

- 

Event 

1 December 2019 

1 December 2019 

- 

- 

- 

- 

Evaluation and Reporting 

30 December 2019 

30 December 2019 

- 

- 

- 

- 









NATIONAL KEY PERFORW1ANCE AREA 

Good Governance and Public Participation 

FOCUS AREA 

Special Programmes Unit 

PROJECT MANAGER 

Manager Mayoralty and Executive Support 

PROJECT NUWBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Warren 

To coordinate mainstreaming of special groups & support by 
June 2020 

BY coordinating Special Groups Forums, Internal & Sector 
departments to contribute towards mainstreaming of 
special groups in all programmes 
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ANNUAL TARGET 

BASELINE 1NFORWIATION 

PROJECT TO BE 

IWPLEWENTED 

TOTAL BUDGET 

ALLOCATOR 

3 Council approved programs 

Council approved special groups policies. Launched special 
groups forums i.e. Youth Council, Elderly Forum, People with 
Disabilities Forum, Children's Advisory council 

Support of function of women 
Forum 

R30 000 

INPUT INDICATOR 

WEANS OF VERIFICATION (OUTPUT) 

OUTCOWE INDICATOR 

Approved budget 

Approved concept documents and memos 

Council Resolution 

Attendance Registers 

Event report 

Number of campaign conducted 

Number of women who participated 

KEY IVILE STONES 

RESPONSIBLE OFFICIAL 

TIWI 

E 

FRA 

WES 

1 st qt 

2nd err 

3 rd QT 

4™ QT 

Development of concept 

Gender Officer 


12 3 

12 3 

1 

2 3 1 

2 3 

Procurement of logistics 







PROJECT WILESTONES 

TIWEFRAWES 

QUARTELY EXPENDITURE PROJECTIONS 


STARTDATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Development of concept 

2 July 2019 

02 June 2020 

- 

- 

- 

- 

Procurement of logistics 

3 July 2019 

02 June 2020 

- 

- 

R 30 000 

- 









NATIONAL KEY PERFORW1ANCE AREA 

Good Governance and Public Participation 

FOCUS AREA 

Special Programmes Unit 

PROJECT WIANAGER 

Manager Mayoralty and Executive Support 

PROJECT NUWBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Women 

To coordinate mainstreaming of special groups & support by 
June 2020 

BY coordinating Special Groups Forums, Internal & Sector 
departments to contribute towards mainstreaming of 
special groups in all programmes 

ANNUAL TARGET 

BASEUNE INFORMATION 

PROJECT TO BE 

IWPLEWENTED 

TOTAL BUDGET 

ALLOCATOR 

3 Council approved programs 

Council approved special groups policies. Launched special 
groups forums i.e. Youth Council, Elderly Forum, People with 
Disabilities Forum, Children's Advisory council 

Women’s Month Celebrations 

R139 999. 

INPUT INDICATOR 

WEANS OF VERIFICATION (OUTPUT) 

OUTCOWE INDICATOR 

Approved budget 

Attendance Registers 

Number of campaign conducted 
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Approved concept documents and memos 

Council Resolution 

Event report 

Number of warren who participated 

KEY IVILE STONES 

RESPONSIBLE OFFICIAL 

tiwe 

FRAWI 

ES 

1 st qt 

2ND QT 

3 rd QT 

4™ QT 

Development of conoept 

Elderly, Children and FV\D Officer 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 3 

Preparatory meeting 



1 











Procurement process 













Invitation 













Event 













Evaluation and Reporting 





■ 















PROJECT WILESTONES 

TIWEFRAWES 

QUARTELY EXPENDITURE PROJECTIONS 


START DATE 

END DATE 

QUARTER 1 

QUARTER2 

QUARTER 3 

QUARTER 4 

Development of concept 

2 July 2019 

2 July 2019 

- 

- 

- 

- 

Preparatory meeting 

3 July 2019 

3 July 2019 

- 

- 

- 

- 

Procurement of logistics 

3 July 2019 

10 July 2019 

R80 000 

- 

- 

- 

Event 

1 July 2019 

03 December 2019 

- 

- 

- 

- 

Evaluation and Reporting 

30 December 2019 

30 December 2019 

- 

- 

- 

- 









NATIONAL KEY PERFORMANCE AREA 

Good Governance and Public Participation 

FOCUS AREA 

Special Programmes Unit 

PROJECT MANAGER 

Manager Mayoralty and Executive Support 

PROJECT NUWBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Women 

To coordinate mainstreaming of special groups & support by 
June 2019 

BY coordinating Special Groups Forums, Internal & 
Sector departments to contribute towards 

mainstreaming of special groups in all programmes 

ANNUALTARGET 

BASEUNE INFORMATION 

PROJECT TO BE 

IWPLEWENTED 

TOTAL BUDGET 

ALLOCATOR 

3 Council approved programs 

Council approved special groups policies. Launched special 
groups forums i.e. Youth Council, Elderly Forum, People with 
Disabilities Forum, Children's Advisory council 

16 Days of activism 

R 66 758.5 

INPUT INDICATOR 

WEANS OF VERIFICATION (OUTPUT) 

OUTCOWE INDICATOR 

Approved budget 

Attendance Registers 

Number of campaign conducted 
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Approved concept documents and memos 

Council Resolution 

Event report 

Number of warren who participated 

KEY IVILE STONES 

RESPONSIBLE OFFICIAL 


1 st qt 

2 nd QT 

3 rd QT 

4™ or 

Development of concept 

Gender Officer 


1 

2 

3 

1 

2| 3 

1 

2 

3 

i 

2 3 

Preparatory meeting 







■ 






Procurement process 







■ 






Invitation 







H 






Event 












Evaluation and Reporting 















PROJECT WILESTONES 

TIIVEFRAIVES 


QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 


QUARTER 1 

QUARTER2 

QUARTER 3 

QUARTER 

4 

Development of concept 

9 November 2019 

09 November 2019 


- 

- 

- 

- 

Preparatory meeting 

10 November 2019 

10 November 2019 


- 

- 

- 

- 

Procurement of logistics 

11 November 2019 

20 November 2019 


R 66 758.5 

- 

- 

- 

Event 

1 December 2019 

1 December 2019 


- 

- 

- 

- 

Evaluation and Reporting 

30 December 2019 

30 December 2019 

- 

- 

- 

- 









NATIONAL KEY PERFORW1ANCE AREA 

Good Governance and Public Participation 

FOCUS AREA 

Special Programmes Unit 

PROJECT WIANAGER 

Manager Mayoralty and Executive Support 

PROJECT NUWBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Warren 

To coordinate mainstreaming of special groups & support by 
June 2019 

BY coordinating Special Groups Forums, Internal & 
Sector departments to contribute towards 

mainstreaming of special groups in all programmes 

ANNUALTARGET 

BASEUNE INFORMATION 

PROJECT TO BE 

IWPLEWENTED 

TOTAL BUDGET 

ALLOCATOR 

3 Council approved programs 

Council approved special groups policies. Launched special 
groups forums i.e. Youth Council, Elderly Forum, People with 
Disabilities Forum, Children's Advisory council 

16 Days of activism 

R 66 758.5 

INPUT INDICATOR 

WEANS OF VERIFICATION (OUTPUT) 

OUTCOWE INDICATOR 
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Approved budget 

Approved concept documents and memos 

Council Resolution 

Attendance Registers 

Event report 

Number of campaign conducted 

Number of women who participated 

KEY IVILE STONES 

RESPONSIBLE OFFICIAL 

TIM 

E 

FRA 

MES 

1 st or 

2ND QT 

3 rd or 

4™ or 

Development of concept 

Gender Officer 


1 

2 

3 

1 

2 

3 

i 

2 

3 

i 

2 

3 

Preparatory meeting 














Procurement process 














Invitation 














Event 













Evaluation and Reporting 


















PROJECT MILESTONES 

TIIVEFRAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Development of concept 

9 November 2019 

09 November 2019 

- 

- 

- 

- 

Preparatory meeting 

10 November 2019 

10 November 2019 

- 

- 

- 

- 

Procurement of logistics 

11 November 2019 

20 November 2019 

R 66 758.5 

- 

- 

- 

Event 

1 December 2019 

1 December 2019 

- 

- 

- 

- 

Evaluation and Reporting 

30 December 2019 

30 December 2019 

- 

- 

- 

- 









NATIONAL KEY PERFORMANCE AREA 

Good Governance and Public Participation 

FOCUS AREA 

Special Programmes Unit 

PROJECT MANAGER 

Manager Mayoralty and Executive Support 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Children 

To coordinate mainstreaming of special groups & support by 
June 2020 

BY coordinating Special Groups Forums, Internal & 
Sector departments to contribute towards 

mainstreaming of special groups in all programmes 

ANNUAL TARGET 

BASEUNE INFORMATION 

PROJECT TO BE TOTAL BUDGET 

IMPLEMENTED ALLOCATOR 
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4 Council approved program 

Council approved special groups policies. Launched special 
groups forums i.e. Youth Council, Elderly Forum, People with 
Disabilities Forum, Children's Advisory council 

Inkciyo Support 

R450 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Approved budget 

Approved concept documents and memos 

Council Resolution 

Attendance Registers 

Event report 

Number of campaign conducted 

Number of Children people who participated 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIMI 

E 

FRA 

MES 

1 st qt 

2ND QJ 

3 rd QT 

4™ QT 

Development of conoept 

Elderly, Children and RAO Officer 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Preparatory meetings 















Inkciyo Stipend 






Procurement of logistics Umkhosi Womhlanga 















Evaluation and Reporting 








■ 

L 











PROJECT MILESTONES 


TIIVEFRAIVES 


QUARTELY EXPENDITURE PROJECTIONS 



START DATE 

END DATE 

QUARTER 1 

QUARTER2 

QUARTER 3 

QUARTER 

4 

Development of concept 

2 July 2019 

2 July 2019 

- 

- 

- 

- 

Preparatory meeting 

3 July 2018 

3 July 2018 

- 

- 

- 

- 

Procurement of logistics 

3 July 2018 

10 July 2018 

R 

- 

- 

- 

Inkciyo Stipend 

2 July 2019 

1 June 2020 

R62500 

R 62 500 

R 62 500 

R 62 500 

Procurement of logistics Umkhosi 
Wxnhlanga 

07 November 2019 

16 November 2019 

- 

R 200 000 

- 


Evaluation and Reporting 

4 January 2020 

4 January 2020 

- 

- 

- 

- 

NATIONAL KEY PERFORMIANCE AREA 

Good Governance and Public Participation 

FOCUS AREA 

Special Programmes Unit 

PROJECT MIANAGER 

Manager Mayoralty and Executive Support 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Children 

To coordinate mainstreaming of special groups & support by 
June 2020 

BY coordinating Special Groups Forums, Internal & 
Sector departments to contribute towards 

mainstreaming of special groups in all programmes 
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ANNUALTARGET 

BASELINE INFORMATION 

PROJECT TO BE 

IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

4 Council approved program 

Council approved special groups policies. Launched special 
groups forums i.e. Youth Council, Elderly Forum, People with 
Disabilities Forum, Children's Advisory council 

Back to School Campaign 

R200 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Approved budget 

Approved concept documents and memos 

Council Resolution 

Attendance Registers 

Event report 

Number of campaign conducted 

Number of children people who participated 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIMI 

E 

FRA 

MES 

1 st or 

2 nd or 

3 rd or 

4™ or 

Development of concept 

Gender Officer 


1 

2 

3 

1 

2 

3 

i 

2 

3 

1 

2 

3 

Preparatory meeting 







1 








Procurement process 














Invitation 














Event 














Evaluation and Reporting 








■ 











PROJECT MILESTONES 


TIIVEFRAIVES 


START DATE 


END DATE 


QUARTELY EXPENDITURE PROJECTIONS 


QUARTER 1 


QUARTER 2 


QUARTER 3 


QUARTER 4 


Development of concept 


9 November 2019 


09 November 2019 


Preparatory meeting 


10 November 2019 


10 November 2019 


Procurement of logistics 


11 November 2019 


20 November 2019 


R200 000 


Event 


18 January 2020 


18 January 2020 


Evaluation and Reporting 


30 January 2020 


30 January 2020 


NATIONAL KEY PERFORMANCE AREA 

Good Governance and Public Participation 

FOCUS AREA 

Special Programmes Unit 

PROJECT MANAGER 

Manager Mayoralty and Executive Support 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 
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Children 

To coordinate mainstreaming of special groups & support by 
June 2020 

BY coordinating Special Groups Forums, Internal & 
Sector departments to contribute towards 

mainstreaming of special groups in all programmes 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO 

IWPLEWENTED 


BE 

TOTAL BUDGET 

ALLOCATOR 

4 Council approved program 

Council approved special groups policies. Launched special 
groups forums i.e. Youth Council, Elderly Forum, People with 
Disabilities Forum, Children's Advisory council 

Support of Early Childhood 
Development Centre's 

R144 992 

INPUT INDICATOR 

WEANS OF VERIFICATION (OUTPUT) 

OUTCOWE INDICATOR 

Approved budget 

Approved concept documents and merms 

Council Resolution 

Attendance Registers 

Event report 

Number of campaign conducted 

Number of children people who participated 

KEY IVILE STONES 

RESPONSIBLE OFFICIAL 

T1WE 

FRAWES 

1 st or 

2 nd or 

3 rd QT 

4™ QT 

Development of conoept 

Elderly, Children and FV\D Officer 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Preparatory meeting 












■ 



Procurement process 















Invitation 















Event 













■ 


Evaluation and Reporting 














■ 

















PROJECT WILESTONES 

T1WEFRAWES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Development of concept 

04 May 2020 

04 May 2020 

- 

- 

- 

- 

Preparatory meeting 

06 May 2020 

06 May 2020 

- 

- 

- 

- 

Procurement process 

11 May 2020 

21 May 2020 

- 

- 

- 

R 200 000 

Invitation 

29 May 2020 

29 May 2020 

- 

- 

- 

- 

Event 

1 June 2020 

16 June 2020 

- 

- 

- 

- 

Evaluation and Fteporting 

30 June 2020 

30 June 2020 

- 

- 

- 

- 


NATIONAL KEY PERFORMANCE AREA 

Good Governance and FTiblic F^artidpation 

FOCUS AREA 

Spedal Programmes Unit 

PROJECT MANAGER 

Manager Mayoralty and Executive Support 

PROJECT NUWBER 
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PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Children 

To coordinate mainstreaming of special groups & support by 
June 2020 

BY coordinating Special Groups Forums, Internal & 
Sector departments to contribute towards 

mainstreaming of special groups in all programmes 

ANNUAL TARGET 

BASEUNE INFORMATION 

PROJECT TO BE 

IWPLEWENTED 

TOTAL BUDGET 

ALLOCATOR 

4 Council approved program 

Council approved special groups policies. Launched special 
groups forums i.e. Youth Council, Elderly Forum, People with 
Disabilities Forum, Children's Advisory council 

Support of Child headed 
Household 

R200 000 

INPUT INDICATOR 

WEANS OF VERIFICATION (OUTPUT) 

OUTCOWE INDICATOR 

Approved budget 

Approved concept documents and merms 

Council Resolution 

Attendance Registers 

Event report 


Number of campaign conducted 

Number of children people who participated 

KEY IVILE STONES 

RESPONSIBLE OFFICIAL 

T1WE 

FRAM 

ES 

1 st or 

2 nd QT 

3 rd QT 

4™ QT 

Development of concept 

Elderly, Children and FV\D Officer 


i 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Preparatory meeting 



■ 












Procurement of logistics 















Invitation 



■ 












Event 















Evaluation and Reporting 




■ 















PROJECT WILESTONES 

TIWEFRAWES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 

4 

Development of concept 

1 November 2018 

1 November 2018 

- 

- 

- 

- 

Preparatory meeting 

9 November 2018 

9 November 2018 

- 

- 

- 

- 

Procurement of logistics 

12 November 2018 

20 November 2018 

R200 000 

- 

- 

- 

Invitation 

21 November 2018 

21 November 2018 

- 

- 

- 

- 

Event 

14 December 2019 

14 December 2019 

- 

- 

- 

- 

Evaluation and Reporting 

30 December 2019 

30 December 2019 

- 

- 

- 

- 
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NATIONAL KEY PERFORMANCE AREA 

Good Governance and Public Participation 

FOCUS AREA 

Sport Development 

PROJECT MANAGER 

Manager: Executive Support and Mayoralty 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Sport Development 

To coordinate organised sport and 
promote community participation in 
sport by 2020 

By supporting sport and recreational programmes 

ANNUALTARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

4 projects to be conducted 

Council approved policies and 

programmes 

Support functioning of Sport and Recreational 
Council 

R 100 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Approved Budget and concept 
document 

Attendance register 

Number of programmes conducted 

Number of people participated 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

4 th QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Development of concept document 

Stakeholder Liaison Officer 


■ 












Procurement of logistics 














Events 




_ 

■ 











Evaluation and reporting 




















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Development of 
concept document 

1 July 2019 

1 July 2019 




k 

Procurement of 
logistics 

3 July 2019 

12 July 2019 

R 100 000 

- 

- 

- 

Event 

4 August 2019 

05 August 
2019 

- 

- 


- 

Monitoring and 
evaluation 

30 September 
2019 

30 

September 

2019 






NATIONAL KEY PERFORMANCE AREA 

Good Governance and Public Participation 

FOCUS AREA 

Sport Development 
























































256 | P a g e 


PROJECT MANAGER 

Manager: Executive Support and Mayoralty 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Sport Development 

To coordinate organised sport and 
promote community participation in 
sport by 2020 

By supporting sport and recreational programmes 

ANNUALTARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

4 projects to be conducted 

Council approved policies and 

programmes 

Steve Tshwethe Games 

R 150 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Approved Budget and concept 
document 

Attendance register 

Number of programmes conducted 

Number of people participated 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

4 th QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Development of concept document 

Stakeholder Liaison Officer 


■ 












Procurement of logistics 














Events 




_ 

■ 











Evaluation and reporting 




















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Development of 
concept document 

1 July 2019 

1 July 2019 


- 


- 

Procurement of 
logistics 

3 July 2019 

12 July 2019 

R 150 000 

- 

- 

- 

Event 

4 August 2019 

05 August 
2019 


- 

- 

- 

Monitoring and 
evaluation 

30 September 
2019 

30 

September 

2019 






NATIONAL KEY PERFORMANCE AREA 

Good Governance and Public Participation 

FOCUS AREA 

Sport Development 

PROJECT MANAGER 

Manager: Executive Support and Mayoralty 

PROJECT NUMBER 
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PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Sport Development 

To coordinate organised sport and 
promote community participation in 
sport by 2020 

By supporting sport and recreational programmes 

ANNUALTARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

4 projects to be conducted 

Council approved policies and 

programmes 

Sport Championships 

R 148 102.4 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Approved Budget and concept 
document 

Attendance register 

Number of programmes conducted 

Number of people participated 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

4™ QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Development of concept document 

Stakeholder Liaison Officer 





■ 









Procurement of logistics 






m 









Events 








■ 







Evaluation and reporting 




















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Development of 
concept document 

1 October 2019 

1 October 

2019 




- 

Procurement of 
logistics 

3 October 2019 

12 October 

2019 


R 148 102.4 

- 

- 

Event 

16 December 

2019 

16 

December 

2019 





Monitoring and 
evaluation 

4 January 2019 

4 January 
2019 



- 

- 


NATIONAL KEY PERFORMANCE AREA 

Good Governance and Public Participation 

FOCUS AREA 

Sport Development 

PROJECT MANAGER 

Manager: Executive Support and Mayoralty 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE | STRATEGY 
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Sport Development 

To coordinate organised sport and 
promote community participation in 
sport by 2020 

By supporting sport and recreational programmes 

ANNUALTARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

4 projects to be conducted 

Council approved policies and 

programmes 

Mayors Cup 

R 800 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Approved Budget and concept 
document 

Attendance register 

Number of programmes conducted 

Number of people participated 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

4 th QT 




1 

2 

3 

1 

2 

3 

1 

■ 

3 

1 

2 

3 

Development of concept document 

Stakeholder Liaison Officer 













Procurement of logistics 














Events 












Evaluation and reporting 






















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Development of 
concept document 

25 January 

2020 

5 february 
2020 

- 

- 


- 

Procurement of 
logistics 

4 March 2020 

18 March 

2020 


- 

R 800 000 

- 

Event 

3 April 2020 

27 June 

2020 


- 

- 

- 

Monitoring and 
evaluation 

15 June 2020 

15 June 

2020 


- 

- 

- 


NATIONAL KEY PERFORMANCE AREA 

Good Governance and Public Participation 

FOCUS AREA 

Legacy Projects 

PROJECT MANAGER 

Manager Mayoralty and Executive Support 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Legacy Projects 

To commemorate prominent figures 
important events and their legacy by 
June 2020 

By implementing council approved legacy projects and activities 
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ANNUALTARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

4 projects to be conducted 

Council approved policies and 

programmes 

Nelson Mandela 67 Minutes 

R 248 020.55 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Approved Budget and concept 
document 

Attendance register 

Number of programmes conducted 

Number of people participated 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

4™ QT 


Stakeholder Liaison Officer 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Development of concept document 


1 

1 












Procurement of logistics 














Events 














Evaluation and reporting 



















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Development of 
concept document 

1 July 2019 

ljuly 2019 

-m 

" 


- 

Procurement of 
logistics 

2 July 2019 

10 July 2019 

R 248 020.55 




Event 

18 July 2019 

18 July 2019 

- 

- 

- 

- 

Monitoring and 
evaluation 

30 September 
2019 

30 

September 

2019 






NATIONAL KEY PERFORMANCE AREA 

Good Governance and Public Participation 

FOCUS AREA 

Legacy Projects 

PROJECT MANAGER 

Manager: Executive Support and Mayoralty 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Legacy Projects 

To commemorate prominent figures 
important events and their legacy by 
June 2020 

by implementing council approved legacy projects and activities 

ANNUALTARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

4 projects to be conducted 

Council approved policies and 

programmes 

Winnie Madikizela-Mandela Commemoration 

R 500 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 
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Approved Budget and concept 
document 

Attendance register 

Number of programmes conducted 

Number of people participated 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

4 th QT 


Stakeholder Liaison Officer 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Development of concept document 


1 

■ 












Procurement of logistics 














Events 





■ 










Evaluation and reporting 














PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Development of 
concept document 

lJuly 2019 

1 july 2019 





Procurement of 
logistics 

2 July 2019 

10 July 2019 

R 500 000 




Event 

26 September 
2019 

26 

September 

2019 





Monitoring and 
evaluation 

30 September 
2019 

30 

September 

2019 













NATIONAL KEY PERFORMANCE AREA 

Good Governance and Public Participation 

FOCUS AREA 

Legacy Projects 

PROJECT MANAGER 

Manager: Executive Support and Mayoralty 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 
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Legacy Projects 

To commemorate prominent figures 
important events and their legacy by 
June 2020 

by implementing council approved legacy projects and activities 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

4 projects to be conducted 

Council approved policies and 

programmes 

Pondo Revolt Commemoration 

R 500 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Approved Budget and concept 
document 

Attendance register 

Number of programmes conducted 

Number of people participated 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

4 th QT 


Stakeholder Liaison Officer 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Development of concept document 


1 

■ 












Procurement of logistics 















Events 





■ 











Evaluation and reporting 















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Development of 
concept document 

1 July 2019 

lJuly 2019 

hHi__ T 



- 

Procurement of 
logistics 

2 July 2019 

10 July 2019 

R 500 000 

- 

- 


Event 

19 August 2019 

19 August 
2019 

" 

- 



Monitoring and 
evaluation 

30 September 
2019 

30 

September 

2019 






NATIONAL KEY PERFORMANCE AREA 

Good Governance and Public Participation 

FOCUS AREA 

Legacy Projects 

PROJECT MANAGER 

Manager: Executive Support and Mayoralty 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Legacy Projects 

To commemorate prominent figures 
important events and their legacy by 
June 2020 

by implementing council approved legacy projects and activities 
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ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

4 projects to be conducted 

Council approved policies and 

programmes 

OR Tambo and Adelaide Tambo Commemoration 

R 700 000 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Approved Budget and concept 
document 

Attendance register 

Number of programmes conducted 

Number of people participated 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

4 th QT 


Stakeholder Liaison Officer 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Development of concept document 


1 



■ 










Procurement of logistics 














Events 






■ 









Evaluation and reporting 






















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Development of 
concept document 

1 September 

2019 

1 September 
2019 


- 

. 

- 

Procurement of 
logistics 

04 September 
2019 

12 

September 

2019 


R 700 000 



Event 

1 October 2019 

30 October 

2019 

- 

- 



Monitoring and 
evaluation 

30 November 

2019 

30 

November 

2019 













NATIONAL KEY PERFORMANCE AREA 

Good Governance and Public Participation 

FOCUS AREA 

Customer Care 

PROJECT MANAGER 

Manager Communications 

PROJECT NUMBER 

5.10 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Customer Care Policy 

To minimize customer care related 
complaints and create a customer 
friendly environment by June 2020 

By implementing Customer Care awareness campaigns to improve the implementation of the 
Customer Care Policy 
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ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

To conduct eight customer care programmes 

Customer Care register, Complaints book 
and Customer Care Policy and a Customer 
Care Satisfaction Survey. 

Implementation of customer care policy 

R 416598 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Customer Care register, Complaints book 
and Customer Care Policy and a 

Customer Care Satisfaction Survey. 

Number of received complaints 
resolved. 

Number of received complaints resolved. 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

4 th QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1. 8 Customer Care awareness 

Campaigns 

Communications Manager- Mr Cwibi 





















PROJECT MILESTONES 

TIMEFRAMES 


QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 


QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Customer Care Awareness Campaign 

24 July 2019 

24 July 2019 

R52 074,75 




Customer Care Awareness Campaign 

11 September 2019 

11 September 2019 

R52 074,75 




Customer Care Awareness Campaign 

30 October 2019 

30 October 2019 


R52 074,75 



Customer Care Awareness Campaign 

04 December 2019 

04 December 2019 


R52 074,75 



Customer Care Awareness Campaign 

22 January 2020 

22 January 2020 



R52 074,75 


Customer Care Awareness Campaign 

18 March 2020 

18 March 2020 



R52 074,75 


Customer Care Awareness Campaign 

29 April 2020 

29 April 2020 




R52 074,75 

Customer Care Awareness Campaign 

10 June 2020 

10 June 2020 




R52 074,75 


NATIONAL KEY PERFORMANCE AREA 

Good Governance and Public Participation 

FOCUS AREA 

Communications 

PROJECT MANAGER 

Manager Communications 

PROJECT NUMBER 

5.11.1 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Communication Strategy 

To improve sound communication 
and public liaison byJune 2020 

By implementing various mechanisms of communication within the council approved 
communication strategy 

By implementing communication strategy 
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ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

One council approved communication 

strategy and implementation 

reviewed and adopted strategy 

Communication Strategy reviewal and 

implementation 

R 1 054372 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Reviewed and adopted communication 
strategy 

Council minutes on the approval of 
the communication strategy 
Attendance register and minutes 

Council minutes on the approval of the communication strategy 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

1 st qt 

2 nd QT 

3 rd C 

IT 4 th QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1. Submission of revised 

Communication Strategy where gaps 
have been identified to standing 
committee 

Communications Manager- Mr Cwibi 














2. Submission of Communication 
Strategy to Council for adoption 

Communications Manager- Mr Cwibi 














3. One newsletter production 

Communications Manager- Mr Cwibi 














4. One newsletter production 

Communications Manager- Mr Cwibi 













5. 4 LCF Meetings 

Communications Manager- Mr Cwibi 












6. Purchasing of Branding and Marketing 
Material 

Communications Manager- Mr Cwibi 













7. Advertising of municipal information 

Communications Manager- Mr 
Cwibi 














8. Communication Strategy Reviewal 

Communications Manager- Mr 
Cwibi 













9. Advertising 












_ 

- 

- 


10. Purchasing of promotional Items 












11. Radio Transmissions 


















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Identifying gaps on communication strategy 

16 August 2019 

18 August 2019 

R0 




To be adopted by the Council 

01 October 2019 

30 November 2019 


R0 



One Newsletter production 

13 January 2020 

31 January 2020 



R82 845 


One Newsletter production 

22 June 2020 

30 June 2020 




R82 845 
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LCF Meeting 

14 August 2019 

14 August 2019 

R2760.45 




LCF Meeting 

12 November 2019 

12 November 2019 


R2760.45 



LCF Meeting 

12 February 2020 

12 February 2020 



R2760.45 


LCF Meeting 

13 May 2020 

13 May 2020 




R2760.45 

Purchasing of Branding and Marketing Material 

08 July 2019 

08 July 2019 

R138 180 




Purchasing of Branding and Marketing Material 

13 January 2020 

13 January 2020 



R138 180 


Communication Strategy Reviewal 

16 March 2020 

18 March 2020 



R 413 322 


Advertising 

01 July 2019 

15 June 2020 

R34 125 

R34 125 

R34 125 

R34 125 

Purchasing of Promotional Items 

16 March 2020 

18 March 2020 



R52 500 


Radio Transmissions 

01 July 2019 

15 June 2020 

R16 569 

R16 569 

R16 569 

R16 569 


NATIONAL KEY PERFORMANCE AREA 

Good Governance and Public Participation 

FOCUS AREA 

Intergovernmental Relations 

PROJECT MANAGER 

Manager Mayoralty and Executive Support 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

IGR Meetings 

To improve coordination of service 
delivery amongst spheres of 

government by June 2020 

By implementing IGR Terms of reference 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

4 Quarterly meetings 

Adopted IGR framework and terms of 
reference and four IGR meetings 

Quarterly IGR meetings 

Nil 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Adopted IGR framework and terms of 
reference and four IGR meetings 

Number of IGR meetings 

Number of IGR meetings 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

4 th QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1. 4 Quarterly IGR meetings 

Communications Manager- Mr Cwibi 




















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE 

QUARTER 1 QUARTER 2 

QUARTER 3 QUARTER 4 
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IGR Meeting 

18 September 2019 

18 September 2019 

R0 




IGR Meeting 

06 November 2019 

06 November 2019 


RO 



IGR Meeting 

14 January 2020 

14 January 2020 



RO 


IGR Meeting 

08 April 2020 

08 April 2020 




RO 


NATIONAL KEY PERFORMANCE AREA 

Good Governance and Public Participation 

FOCUS AREA 

HIV and Aids 

PROJECT MANAGER 

Manager Mayoralty and Executive Support 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

HIV and AIDS 

To reduce the rate of HIV and AIDS 
prevalence by June 2020 

By reviewing and implementing HIV and AIDS plan 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

1 approved HIV/AIDS plan 

One unapproved plan 

Review HIV and AIDS Plan 

R 243 012.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Approved Budget and concept 
document 

Attendance register 

Approved concept document 

Number of programmes conducted 

Number of people participated 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

4 th QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Development of concept document 

HIV and AIDS coordinator 


■ 












Procurement of logistics 




m 











workshop 





■ 










Evaluation and reporting 














PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Development of 
concept document 

1 July 2019 

lJuly 2019 

- 

- 


" 

Procurement of 
logistics 

3 July 2019 

11 July 2019 

R 243 012.00 



- 


Workshop 

30July 2019 

1 August 

2019 

- 

- 




Monitoring and 
evaluation 

30 September 
2019 

30 

September 

2019 






NATIONAL KEY PERFORMANCE AREA 


Good Governance and Public Participation 
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FOCUS AREA 

HIV and Aids 

PROJECT MANAGER 

Manager: Executive Support and Mayoralty 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

HIV and AIDS 

To reduce the rate of HIV and AIDS 
prevalence by June 2020 

By continuous implementation of HTC programs in schools 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

4 schools benefiting from the HTC programs 

Council approved policies and 

programmes 

Implementation of HTC in schools programmes 

R 220 920 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Approved Budget and concept 
document 

Attendance register 

Number of programmes conducted 

Number of people participated 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

I st QT 

2 nd QT 

3 rd QT 

4 th Q 

T 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Development of concept document 

HIV and AIDS coordinator 














HTS Peer Educators Stipend 











Evaluation and reporting 




















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Development of 
concept document 

2 July 2019 

2 July 2019 

- 



" 

HTS Peer Educator 
Stipend 

1 July 2019 

30 June 2020 

R 55 230 

R 55 230 

R 55 230 

R 55 230 

Monitoring and 
evaluation 

30 July 2019 

30 July 2020 

- 

" 

- 

" 


NATIONAL KEY PERFORMANCE AREA 

Good Governance and Public Participation 

FOCUS AREA 

HIV and Aids 

PROJECT MANAGER 

Manager: Executive Support and Mayoralty 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

HIV and AIDS 

To reduce the rate of HIV and AIDS 
prevalence by June 2020 

By supporting local functional support groups 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 
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2 functional support groups supported with 
health care materials 

Council approved policies and 

programmes 

Supplying health promotional items to 2 
functional support groups 

R 110 455.8 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Approved Budget and concept 
document 

Attendance register 

Number of programmes conducted 

Number of people participated 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

4 th QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Development of concept document 

HIV and AIDS coordinator 





■ 









Procurement of logistics 







■ 








Events 








■ 







Evaluation and reporting 






















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 


START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Development of 
concept document 

1 October 2019 

1 October 

2019 


- 



Procurement of 
logistics 

2 October 2019 

11 October 

2019 


R 110 455.8 

- 

- 

Event 

2 December 

2019 

2 December 

2019 

" 

- 



Monitoring and 
evaluation 

14 December 

2019 

14 December 

2019 

" 

- 


- 









NATIONAL KEY PERFORMANCE AREA 

Good Governance and Public Participation 

FOCUS AREA 

HIV and Aids 

PROJECT MANAGER 

Manager: Executive Support and Mayoralty 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

HIV and AIDS 

To reduce the rate of HIV and AIDS 
prevalence by June 2020 

By supporting functional NGO's with health care materials 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 
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2 functional NGO's supported 

Council approved policies and 

programmes 

Providing 2 functional NGO's with health care 
materials 

R 99 409.8 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Approved Budget and concept 
document 

Attendance register and minutes of 
standing committee approving the 
plan 

Number of programmes conducted 

Number of people participated 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

4 th QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Development of concept document 

HIV and AIDS coordinator 





■ 









Procurement of logistics 







■ 








Reviewal session 








■ 







Evaluation and reporting 






















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Development of 
concept document 

1 October 2019 

1 October 

2019 

- 

- 


" 

Procurement of 
logistics 

2 October 2019 

11 October 

2019 

“ 1 

R 99 409.8 

- 


Event 

2 December 

2019 

2 December 

2019 

- 

- 



Monitoring and 
evaluation 

14 December 

2019 

14 December 

2019 

- 

- 











NATIONAL KEY PERFORMANCE AREA 

Good Governance and Public Participation 

FOCUS AREA 


PROJECT MANAGER 

Manager: Legal Services 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Litigation 

To ensure proper management of 
municipal legal matters 

By implementing Council adopted legal risk management and litigation policy 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 
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3 Workshops Conducted 


Awareness workshops on legislation , cases and 
polices etc to be conducted 

R0.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Conduct Internal Workshops 

Attendance Register 

Number of workshops conducted 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

1 st c 

IT 

2 nd QT 

3 rd QT 

4 th QT 

To conduct 1 workshop 

Manager: Legal Services 

August 2019 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

To conduct 1 workshop 

Manager: Legal Services 

November 2019 













Nil 

Nil 














To conduct 1 workshop 

Manager: Legal Services 

April 2020 





















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

To conduct 1 workshop 

August 2019 

August 2019 

R.0.00 




To conduct 1 workshop 

November 2019 

November 

2019 


R0.00 



Nil 

Nil 

Nil 



R.000 


To conduct 1 workshop 

April 2020 

April 2020 




R0.00 


NATIONAL KEY PERFORMANCE AREA 

Good Governance and Public Participation 

FOCUS AREA 

Legal Services 

PROJECT MANAGER 

Manager: Legal Services 

PROJECT NUMBER 

GG/01/2019/2020 

PROJECT TITLE 


STRATEGY 

Litigation 

To ensure proper management of 
municipal legal matters 

By implementing Council adopted legal risk management and litigation policy 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

Approved Litigation Reduction Monitoring 
tool 


Development of the Litigation Reduction 
Monitoring tool 

R0.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

To Develop a Litigation reduction Monitoring 
tool which will be disseminated to 
departments to respond to in aiming to 
mitigate litigation within the organisation 

Extract of Council Approval of the 
monitoring tool 

Adoption of the Litigation Monitoring tool by Council 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 1 st QT 

2 nd QT 

3 rd QT 

4 th QT 

To present draft monitoring tool to Council 
for input 

Manager: Legal Services 

July 2019 2 3 

1 2 

3 

12 3 

1 

2 3 
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To present the monitoring tool for 
adoption 

Manager: Legal Services 

November 2019 





1 








Implementation of the monitoring tool 

Manager: Legal Services 

February 2020 













Implementation of the monitoring tool 

Manager: Legal Services 

May 2020 



















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

To present draft 
monitoring tool to 

Council for input 

July 2019 

July 2019 

R0.00 




To present the 

monitoring tool for 
adoption 

November 2019 

November 2019 


R0.00 



Implementation of the 
monitoring tool 

February 2020 

February 2020 



R0.00 


Implementation of the 
monitoring tool 

May 2020 

May 2020 




R0.00 

NATIONAL KEY PERFORMANCE AREA 

Good Governance and Public Participation 

FOCUS AREA 

Legal Services 

PROJECT MANAGER 

Manager: Legal Services 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Litigation 

To ensure proper management of 
municipal legal matters 

By implementing Council adopted legal risk management and litigation policy 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

Management of Municipal Litigation 

Cases on court roll 

Attending to Municipal cases on the court roll 

R4 738 860.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Budget 

Stake holder consultation( Internal) 
Appoint Service Provider 

Standing Committee report and 
minutes 

Number of cases attended and resolved 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIMEFRAMES 

1 st QT 

2 nd QT 

3 rd QT 

4 th QT j 

Internal Stake holder consultation 
(Progress Report to standing committee 
litigation matters) 

Manager: Legal Services 

As and when a 
legal claim is 
lodged 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Appoint Service Provider 
( Progress Report to standing committee on 
litigation matters) 

Manager: Legal Services 

As and when a 
legal claim is 
lodged 





1 
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Budget 

(Progress Report to standing committee on 
litigation matters) 

Manager: Legal Services 

As and when an 

invoice is 

submitted for 
payment on work 
done by the 
Service Provider 








1 





(Progress Report to standing committee on 
litigation matters) 

Manager: Legal Services 




















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Payment of Service 
Providers upon 
submission of 

invoices on work 

done on cases on the 

court roll 

July 2019 

September 

2019 

R1 184 715.00 




Payment of Service 
Providers upon 
submission of 

invoices on work 

done on cases on the 

court roll 

October 2019 

December 

2019 


R1 184 715.00 



Payment of Service 
Providers upon 
submission of 

invoices on work 

done on cases on the 

court roll 

January 2020 

March 2020 



R1 184 715.00 


Payment of Service 
Providers upon 
submission of 

invoices on work 

done on cases on the 

roll 

April 2020 

June 2020 




R1 184 715.00 
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NATIONAL KEY PERFORMANCE AREA 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

FOCUS AREA 

PUBLIC PARTICIPATION 

PROJECT MANAGER 

MANAGER: COUNCIL SUPPORT AND PUBLIC PARTICIPATION 

PROJECT NUMBER 

GG /2019/2020 KPA No. 15.16 

PROJECT TITLE 

1 DP OBJECTIVE 

STRATEGY 

Training of ward committee members 

To strengthen and enhance public 
participation mechanism and strategies by 
June 2020 

Through capacity building and support to Public Participation Structures 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

Training of selected ward committee 
members 

65 Trained ward committee members 

Training of selected ward committee members 
and 4 ward war rooms committee members 

R 567 824. 10 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Trained ward committee members 

Number of trainings conducted and 
support provided to public participation 
structures 

65 ward committee members trained 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

4 th QT 




l 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Training of 65 ward committee members 

Public Participation Officer 














Support of Ward committee structures 




































PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Identify 65 ward 
committee members 

01 August 2019 

31 August 2019 





Conduct skills audit of 

ward committee 

members 

01 September 

2019 

31 September 2019 





Training of ward war 

rooms 

01 October 2019 

15 December 2019 



R 48 000.00 


Provide promotional 
material 

01 October 2019 

15 December 2019 


R 84 000.00 



Training of selected 
ward committee 

members 

28 February 2020 

31 March 2020 



R 300 256.40 
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NATIONAL KEY PERFORMANCE AREA 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

FOCUS AREA 

PUBLIC PARTICIPATION 

PROJECT MANAGER 

MANAGER: COUNCIL SUPPORT AND PUBLIC PARTICIPATION 

PROJECT NUMBER 

GG /2019/2020 KPA No. 15.17.1 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Community Education 

To ensure coordinated public participation 
on municipal programmes byJune 2020 

By coordinating community education sessions of key stakeholders 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

Conduct community education in 10 wards 
and monitor ward committee functionality 

Community education conducted in three 
wards, adopted schedule of ward 
committee structures 

Community education to 10 wards, monitor ward 
committee sittings, functionality and hold two 
quarterly meetings. 

R 418 720 26 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Community Education conducted 

Community education conducted in ten 
wars, ward committee structures 
monitored. 

Budget allocation 

Stakeholders mobilization 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

4 th QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Community Education in ten wards 

Public Participation Officer 
































PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Development of 
guidelines for 
community 
education 

01 July 2019 

31 July 2019 

NIL 




Provide promotional 
material for 
community 
education 

01 Nov 2019 

30 Nov 2019 


R 55 234.20 



Community education 
meetings 

01 August 2019 

31 Sept 2019 

R 90 486.06 




Community education 
meetings 

01 Nov 2019 

31 Dec 2019 


R 90 486.06 



Community education 
meeting 

01 Feb 2020 

28 Feb 2020 



R 90 486.06 


Community education 
meetings 

01 April 2020 

30 May 2020 




R 90 486.06 
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NATIONAL KEY PERFORMANCE AREA 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

FOCUS AREA 

PUBLIC PARTICIPATION 

PROJECT MANAGER 

MANAGER: COUNCIL SUPPORT AND PUBLIC PARTICIPATION 

PROJECT NUMBER 

GG /2019/2020 KPA No. 15.17.2 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Monitor ward committee functionality 

To ensure coordinated public participation 
on municipal programmes byJune 2020 

By coordinating community education sessions of key stakeholders 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

Monitor ward committee functionality and 
Two Quarterly Meetings 

Community education conducted in three 
wards, adopted schedule of ward 
committee structures 

Monitor ward committee sittings, functionality 
and hold two quarterly meetings 

R 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Ward committee structures monitored and 
quarterly meetings held 

Community education conducted in three 
wards, adopted schedule of ward 
committee structures 

Number of wards visited and quarterly meeting 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

4 th QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Ward committee meetings monitored 

Public Participation Officer 














Two quarterly Meeting 




































PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Monitoring of ward 
committee meetings 

01 July 2019 

30 Sept 2019 





Quarterly meeting 

01 Nov 2019 

30 Nov 2019 


R50 000.00 


R50 000.00 

Development of 
schedule of ward 
committee meetings 

01 June 2020 

30 June 2020 

Nil 

Nil 

Nil 

Nil 


NATIONAL KEY PERFORMANCE AREA 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

FOCUS AREA 

PUBLIC PARTICIPATION 

PROJECT MANAGER 

MANAGER: COUNCIL SUPPORT AND PUBLIC PARTICIPATION 

PROJECT NUMBER 

GG /2019/2020 KPA No. 15.18.1 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 
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CDW Support 

To ensure coordinated public participation 
on municipal programmes by June 2020 

By supporting CDW's programmes and initiatives 

ANNUALTARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

Know your CDW campaign, round table 
meeting and monitoring of war room 
functionality 

Know your CDW campaign and round 
table meeting 

Know your CDW campaign and Two round table 
meetings 

R 45 409.50 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Attendance registers and reports 

Know your CDW campaign and round 
table meeting. 

CDW campaign held 

Logistics for campaign 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

4 th QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Know your CDW Campaign 

Public Participation 














Support CDW Program 





















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 








Support of CDW 
awareness program 

01 Nov 2019 

30 Nov 2019 


Nil 



Door to Door 
campaign 

01 Feb 2020 

28 Feb 2020 



R 5000 00.00 


Know your CDW 

01 March 2020 

31 March 2020 



R 40 409.50 



NATIONAL KEY PERFORMANCE AREA 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

FOCUS AREA 

PUBLIC PARTICIPATION 

PROJECT MANAGER 

MANAGER: COUNCIL SUPPORT AND PUBLIC PARTICIPATION 

PROJECT NUMBER 

GG /2019/2020 KPA No. 15.18.2 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

CDW Support 

To ensure coordinated public participation 
on municipal programmes by June 2020 

By supporting CDW's programmes and initiatives 

ANNUALTARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED | TOTAL BUDGET ALLOCATOR 
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Monitoring of war room functionality 

Know your CDW campaign and round 
table meeting 

Monitoring of Ward War rooms 

R 110 999.70 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Attendance registers and reports 

Number of war rooms 

Ward War rooms monitored 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

4 th QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Monitoring of ward war rooms 

Public Participation Officer 














Round Table meeting 





















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Verification of 

stakeholders 

01 Sept 2019 

30 Sept 2019 





Round table meetings 

01 Sept 2019 

30 Sept 2019 

R 35 895.30 



R 35 895.30 

Monitoring of Ward war 

rooms 

01 October 2019 

30 Nov 2019 


R 15 000.00 



Monitoring of Ward war 

rooms 

01 March 2020 

31 March 2020 



R 15 000.00 



NATIONAL KEY PERFORMANCE AREA 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

FOCUS AREA 

PUBLIC PARTICIPATION 

PROJECT MANAGER 

MANAGER: COUNCIL SUPPORT AND PUBLIC PARTICIPATION 

PROJECT NUMBER 

GG /2019/2020 KPA No. 15.18.2 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

CDW Support 

To ensure coordinated public participation 
on municipal programmes by June 2020 

By supporting CDW's programmes and initiatives 

ANNUALTARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

Monitoring of war room functionality 

Know your CDW campaign and round 
table meeting 

Monitoring of Ward War rooms 

R 110 999.70 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Attendance registers and reports 

Number of war rooms 

Ward War rooms monitored 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

1 st QT 

2 nd QT 

3 rd QT 

4 th QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Monitoring of ward war rooms 

Public Participation Officer 














Round Table meeting 
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PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Verification of 

stakeholders 

01 Sept 2019 

30 Sept 2019 





Round table meetings 

01 Sept 2019 

30 Sept 2019 

R 35 895.30 



R 35 895.30 

Monitoring of Ward war 

rooms 

01 October 2019 

30 Nov 2019 


R 15 000.00 



Monitoring of Ward war 

rooms 

01 March 2020 

31 March 2020 



R 15 000.00 



NATIONAL KEY PERFORMANCE AREA 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

FOCUS AREA 

PUBLIC PARTICIPATION 


PROJECT MANAGER 

MANAGER: COUNCIL SUPPORT AND PUBLIC PARTICIPATION 

PROJECT NUMBER 

GG /2019/2020 KPA No. 15.19 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Consultative sessions on 1 DP, Budget and 
Annual Report 

To ensure coordinated public participation 
on municipal programmes byJune 2020 

By facilitating consultative sessions with communities to ensure public involvement in all municipal 
programmes. 

ANNUALTARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

1 Mayoral Imbizo, 1IDP & Budget Road shows, 
Annual Report public meetings and 
community comments. 

Mayoral Imbizo, Budget & IDP Roadshow, 
Annual Report consultation meetings held. 

To facilitate three consultative meetings with 
communities 

R 430 794.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Attendance register for consultative 
meetings, public comments and 
oversight report. 

Mayoral Imbizo, Budget& IDP Roadshows, 
Annual Report consultation public 
comments. 

Number of consultative meetings held 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

1 st QT 

2 nd QT 

3 rd QT 

4 th QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Mayoral Imbizo program 

Public Participation Officer 














Annual report 2018/2019 public consultation 
program 















IDP and Budget road show program 





















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

IDP Mayoral Imbizo 




IDP Budget 
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Annual report 2018/2019 
public consultation 
program 





R 430 794.00 


IDP & Budget Road shows 






IDP Budget 


NATIONAL KEY PERFORMANCE AREA 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

FOCUS AREA 

COUNCIL SUPPORT 

PROJECT MANAGER 

MANAGER: COUNCIL SUPPORT AND PUBLIC PARTICIPATION 

PROJECT NUMBER 

GG/2019/2020/KPA No. 15.20 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Implementation of council adopted schedule 

To ensure proper sitting of Council & council committees by 
June 2020. 

By adhering to council adopted schedule of meetings. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

Adoption of schedule of council and its committee meetings, four 
council meetings convened and thirty six council committees by June 
2020. 

Adopted schedule for 2018/19 and four council meetings 
convened. 

Implementation of adopted 
schedule of council sittings and 
council committees. 

R 558 094.95 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Adopted council and its committees sitting schedule 2019 /2020 

Adopted schedule of council meetings and its committees 
for 2019/2020 FY 

Number of meetings convened for 2019 / 2020 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

4 th QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Adopt schedule of council and committee meetings 

Council Secretary 














Facilitate sittings of council and council committees meetings 
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PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Development of council and its 
committees sitting schedule 






Nil 

Adopt schedule of council and committee 
meetings 

01 June 2020 

30 June 2020 




Nil 

Facilitate sittings of council and council 
committees meetings 

01 July 2019 

30 June 2020 

R 139 523.73 

R 139 523.73 

R 139 523.73 

R 139 523.73 


NATIONAL KEY PERFORMANCE AREA 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

FOCUS AREA 

COUNCIL SUPPORT 

PROJECT MANAGER 

MANAGER: COUNCIL SUPPORT AND PUBLIC PARTICIPATION 

PROJECT NUMBER 

GG/2019/2020 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Compilation and monitoring of council resolutions register 

To coordinate implementation of resolutions taken by 
council by June 2020 

By prepared resolutions register and do follow up with 
senior managers with regard to progress on 
implementation 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET 

ALLOCATOR 

Register implementable implemented council resolutions 

Resolution register with implemented implementable 
resolutions. 

Compilation and monitoring 
of implementation of 

council resolutions 

Nil 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

100% of implementable resolutions indicated on the register 

Resolutions register with number of implemented 
implementable resolutions 

Implemented implementable resolution 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

4 th QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Consolidated report on previous financial year resolution 
implementation 

Council Secretary 














Compilation of Resolutions register 


















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Consolidated report on previous 
financial year resolution implementation 

01 July 2019 

30 September 2020 

Nil 




Compilation of Resolutions register 

01 October 2019 

30 June 2020 


Nil 

Nil 

Nil 
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NATIONAL KEY PERFORMANCE AREA 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

FOCUS AREA 

COUNCIL SUPPORT 

PROJECT MANAGER 

MANAGER: COUNCIL SUPPORT AND PUBLIC PARTICIPATION 

PROJECT NUMBER 

GG /2019/2020 

PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

Whippery Support 


Provide administrative support. 

Coordinate whippery caucuses meetings. 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL 

BUDGET 

ALLOCATOR 

Sittings of whipery meetings 

Six whippery meetings 

Support of whippery and caucus meetings 

R 1143 584.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Budget 

Number of whippery and caucus 
meetings 


KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME 

FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

4 th QT 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Provide administrative support. 















Coordinate whippery and constituency meetings. 



















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUART 

ER 4 

Provide administrative support 

lJuly 2019 

30 June 2020 

Nil 




Coordinate whippery and constituency 

1 July 2019 

30 June 2020 

R 285 896 

R 285 896 

R 285 896 

R 285 

896 
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NATIONAL KEY PERFORMANCE AREA 

Good Governance and Public Participation 

FOCUS AREA 

Legal Services 

PROJECT MANAGER 

Manager: Legal Services 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

By Laws 

To ensure proper regulation of the 
Municipal powers and function 

By facilitating and promulgation of 04 By Laws 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 

04 Adopted By laws 

4 gazetted By Laws 

Development and adoption of by laws 

R292 096.20 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

To have 4 By Laws gazetted 

4 gazetted By Laws 

Council Resolution adopting the By Laws 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

1 st qt 

2 nd QT 

3 rd QT 

4 th QT 

Feedback on public hearings to Council of 
the By Laws by Council 

Manager: Legal Services 

July 2019 

fl 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Adoption of the By Laws 

Manager Legal Services 

October 2019 













Nil 

Nil 














Gazetting of the By Laws 

Manager: Legal Services 






















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Feedback on public 
hearings 

July 2019 

July 2019 

R0.00 




Adoption of the By 

Laws 

October 2019 

October 2019 


R0.00 



Nil 

Nil 

Nil 



R0.00 


Gazetting of the By 

Laws 






R292 096.20 


NATIONAL KEY PERFORMANCE AREA 

Good Governance and Public Participation 

FOCUS AREA 

Intergrated Development Planning 

PROJECT MANAGER 

Manager: Legal Services 

PROJECT NUMBER 


PROJECT TITLE 

IDP OBJECTIVE 

STRATEGY 

By Laws 

Compliance with Laws and 

Regulations 

By Monitoring Organisational compliance in respect of legal prescripts which govern the 
Municipality 

ANNUAL TARGET 

BASELINE INFORMATION 

PROJECT TO BE IMPLEMENTED 

TOTAL BUDGET ALLOCATOR 
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Approved Organisational Compliance 

Checklist 

1 compliance checklist developed 

Development of the Organisational Compliance 
Checklist 

R0.00 

INPUT INDICATOR 

MEANS OF VERIFICATION (OUTPUT) 

OUTCOME INDICATOR 

Organisational Compliance checklist 
developed 

Extract of Council Approval of the 
compliance checklist 

Adoption of the Compliance checklist 

KEY MILE STONES 

RESPONSIBLE OFFICIAL 

TIME FRAMES 

1 st c 

IT 

2 nd QT 

3 rd QT 

4™ QT 

Draft checklist presented to Council for input 

Manager: Legal Services 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Checklist presented for adoption by Council 

Manager: Legal Services 














Implementation of the checklist 

Manager: Legal Services 














Implementation of the checklist 

Manager: Legal Services 




















PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE 

PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Implementation of 
the checklist 

August 2019 

August 2019 

R0.00 




Implementation of 
the checklist 

November 2019 

November 

2019 


R0.00 



Implementation of 
the checklist 

February 2020 

February 

2020 



R0.00 


Implementation of 
the checklist 

April 2020 

April 2020 




R0.00 


















































